SIC Meeting - 10/28/2025 @4:00pm

Welcome - Dr. Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Carrie Seekings, Erin Love, Hiran
Rokadia, Tracey Nickolich, Isabella Cardozo, Isabela Romero, Jessie Haynes, James Sweet

Old Business - None

New Business - Dr. Dreher reviewed the New Business.
New goals - We would like to think of two goals for this year. Please send suggestions to Dr. Dreher.
We need an SIC Chair. Please reach out to Dr. Dreher if you are interested in this position.

Reports -

Student Report - Isabella Cardozo and Isabela Romero shared an update.

Isabella Cardozo shared good feedback about Smart Pass. She shared it is going really well this year.
Isabela Romero shared that she has heard negative feedback about the parking lot. Cardozo mentioned
that she has heard the same. Seniors have not complained about the new parking rules, but
Sophomores and Juniors have complained about it being first come, first serve and not really fair.

Dr. Dreher shared that Isabella Cardozo represented us well at the District Office. Isabella liked being
involved in the Strategic Plan committee reviewing data, Pear assessments, etc. She felt like Pear
assessments are good but are not being used across the board. Dr. Dreher mentioned that it’s optional
but a great resource for teachers to use if interested.

Parent Report - Hiren Rokadia and Tracey Nikolich shared an update.

Tracey Nikolich has a sophomore at CRHS. She mentioned that Beta Club has some inconsistencies
across the district between CRHS, FMHS, and NFHS with meeting requirements and service hours. Dr.
Dreher will meet with Mr. Ledford to discuss those inconsistencies. We have heard that FMHS does not
require meetings and they have only 10 hours compared to CRHS 30 hour requirement. Dr. Dreher
checked with NFHS and they are also requiring 30 hours. Mr. Ledford asked if it’s because CRHS and
NFHS participates in the National Beta Club Convention and maybe FMHS does not. Dr. Dreher will check
on this to confirm. We won an award and our Beta Club will be featured in the National Beta Club social
pages this week. Dr. Dreher is supportive of Beta Club meetings being mandatory. They can miss two
meetings per year. Tracey Nikolich said that her son is in another service organization with boys from the
other high schools and that the inconsistencies were evident. Hiren Rokadia mentioned that the parking
lot is a concern for many parents. He shared his son enjoys being part of the Beta Club.

Teacher Report - James Sweet and Jessie Haynes shared an update.

Mrs. Haynes shared the school year has been awesome so far. The new school calendar has been a
challenge for different events and performance classes, but she gave a shout out to Mrs. Martin for using
Facilitron to help schedule school spaces and events. The school year is going by very fast. We are doing
great things! The teacher liaison committee has been so enjoyable to be a part of. She looks forward to
continuing to serve on this committee as well as SIC.

Mr. Sweet hasn’t noticed anything schoolwide of concern. The math department is adjusting to the new
state standards. He asked that we show grace and to reach out with concerns.



Band Boosters - Erin Love shared an update.

Mrs. Love has a sophomore Band member. She is a fellow educator at the elementary level and she is
excited to see SIC from the high school perspective. It’s tough to be a band member with the time
commitment. She shared a FLEX concern saying that FLEX seems like detention rather than helpful
support. Dr. Dreher appreciated the feedback and explained that we are looking at putting things in
place to help. The Testing center is used now for make-up tests to hopefully free up teacher time to help
and support students who are struggling.

Athletics Report - Carrie Seekings shared an update.

Mrs. Seekings still has two children at CRHS and is excited to serve on SIC and Athletic Booster Club as
well. She loves the communication and reminders - example Fall Dance emails. Mrs. Seekings shared
the parking lot concerns, as well. She voiced the concern that she sees several Senior spots that are
open. During 3rd block, she counted 45 open spots in the Senior section. Mr. Ledford mentioned that
they will continue to evaluate this. Rather than moving the signs each year, we plan for the size of what
we typically have in the Senior class. This year, the Senior class is a much smaller class size than most
years. Athletics - Upper State game tonight for boys volleyball. Fall sports are coming to an end and
Winter sports are coming soon. Please sign up for concessions so your team can receive the profits.

Administrative Update

Questions for the Principal -

Mrs. Love asked for information on school data so we can make appropriate goals. Dr. Dreher will meet
with Mr. Ledford and will send out some school data and information soon.

Dr. Dreher mentioned about the Blue Ribbon Award school visit last week. It was a great visit and all
stakeholders were involved in the school visit. We are very proud of our school and hope we hear soon.
On behalf of Admin, Dr. Dreher was thankful to everyone involved.

Adjourn - Meeting adjourned at 4:39 pm.
The meeting minutes will be sent for review. Next meeting will be November 11.



