SIC Meeting - 11/11/2025 @4:00pm

Welcome - Dr. Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Jessie Haynes, James Sweet, Carrie
Seekings, Erin Love, Tracey Nickolich, Ashley McPherson, Hiren Rokadia

Old Business - Motion to approve October meeting minutes by Mr. Sweet and approved by all.

New Business - Dr. Dreher reviewed the New Business.

Great news... SC School Report Card rating is “excellent” which is the highest public school in SC.

We also were just awarded the Blue Ribbon School of Excellence and the Lighthouse Award.

Dr. Dreher reminded our team how important this SIC committee is so that we can continue to improve
and continue our growth.

Last year, our goals were to work on communication and inclusivity.

Mrs. Seekings suggested a new goal of school spirit with more involvement and inclusivity in school
activities. Dr. Dreher suggested that this may be a new club idea. Mrs. Haynes echoed that this is a great
idea for a new SIC goal. Mr. Ledford mentioned a possible SIC goal of drug prevention instead of just
drug intervention.

Dr. Dreher is also requesting an SIC chair. Mrs. Seekings volunteered. Mr. Sweet motioned to have Mrs.
Seekings as SIC chair and all approved.

Reports - Dr. Dreher introduced each speaker to share a report.

Student Report - No students present to share.

Teacher Report - James Sweet and Jessie Haynes shared an update.

Mr. Sweet talked about the Veterans Assembly and how wonderful it was today..

Mrs. Haynes is worried about the student traffic and gathering on the Main Street hall groupings at
lunch. Mr. Sweet and Mrs. Haynes asked that we somehow get them scattered around, more in the
Commons, more outside in the courtyard, more on the couches, or more activities to keep them busy.
Dr. Dreher will add this to the agenda for the Admin team to discuss to keep a safe, secure environment.
Mrs. Seekings mentioned that her daughter and friends eat on the couches and enjoy that. It doesn’t
need to be a swarm of kids grouped together and being loud and disruptive to the classes in session on
Main Street.

Parent Report - Hiren Rokadia and Tracey Nikolich shared an update.

Mrs. Nikolich shared that she is impressed with the communication - example Fall Dance.

She also shared that she appreciates the Beta Club clarification from the last meeting.

She also appreciated the Blue Ribbon Award information. Mr. Ledford bragged that we had great scores
on 91 indicators but we would like to improve on 3 indicators - drug prevention, SAT/ACT test prep, and
student respect toward one another.



Mr. Rokadia says communication is great and is very impressed with the school. He attended the Future
Business Leaders of America induction ceremony last night and suggested that FBLA call out the student
names or work on improving the induction ceremony. Dr. Dreher appreciated the feedback and as the
Admin over Clubs that she can offer suggestions and work with the advisors on the induction ceremony.
We want to make sure that your time, as a parent, is valued and the students on the committee are
acknowledged and appreciated.

ROTC Booster - Ashley McPherson shared an update.
Mrs. McPherson suggested that we pair our ROTC and local law enforcement for drug prevention.
Dr. Dreher liked this suggestion and will look into this.

Band Boosters - Erin Love shared an update.

Mrs. Love shared that the marching band competition was a huge success. The band is practicing for the
Macy’s Thanksgiving Day parade. November 20 @ 7:30 will be the community performance.

Dr. Dreher added that our band numbers are growing and we are so proud of the continued success.

Athletics Report - Carrie Seekings shared an update.

Mrs. Seekings shared that we are wrapping up Fall sports. Football is in the playoffs. We are gearing up
for the Winter sports season and we need concession workers. Athletic Scholarship applications will be
available after the new year but students and parents must be current booster club members.

Administrative Update

Questions for the Principal -
Mrs. Seekings inquired why the CRHS Fall Dance does not allow outside guests but FMHS allowed

outside guests to their dance. Dr. Dreher added that we have over 900 tickets sold and truly just do not
have the space. Mr. Ledford said the size is the issue since the Fall Dance is open to all four grades,
whereas prom is only open to Juniors and Seniors. He will also follow up with FMHS and get clarification
on that since all three high school principals discussed and thought they were doing the same.

Adjourn - Meeting adjourned at 4:41pm. The meeting minutes will be sent for review. The next
meeting will be December 9, 2025 @ 4:00pm.



