SIC Meeting - 12/9/2025 @4:00pm

Welcome - Dr. Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Carrie Seekings, Ashley McPherson,
Hiran Rokadia, Tracey Nikolich, Isabella Cardozo, James Sweet

Old Business - Motion to approve November meeting minutes by Mr. Rokadia, seconded by Mr. Sweet
and approved by all.

New Business - No new business at this time.

Reports - Mrs. Seekings introduced each speaker to share a report.

Band Boosters - No one here to share.

Teacher Report - James Sweet shared an update.

We are gearing up for exams and finishing this first semester. He gave a shout out to the Band and
Chorus for their amazing performances. Mrs. Seekings asked if the crowded halls on Main Street have
gotten better. Mr. Sweet said it had not, but the Administration will continue to monitor.

Student Report - Isabella Cardozo shared an update.

We are getting ready for final exams. She asked about the “no FLEX” days at the beginning of the
semester. Mr. Ledford shared that all three high schools are on the same schedule and this is due to seat
time requirements.

ROTC Booster - Ashley McPherson shared an update.
Mrs. McPherson said we are preparing for the board meeting and for the Navy Ball.

Athletics Report - Carrie Seekings shared an update.
Now we are busy with our Winter sports. Wrestling and basketball are currently going on and then
Spring Sports will begin soon. Be on the lookout for the scholarship information in January.

Parent Report - Hiren Rokadia and Tracey Nikolich shared an update.

Mr. Rokadia is very complimentary of CRHS. He said the fall dance was great and thoroughly enjoyed the
Band performance at the Macy’s parade. Mrs. Niklich asked about the goal of drug prevention. Mr.
Ledford shared that it can be a speaker or a drug prevention week, like Red Ribbon week. Let’s look at
what is out there and see if we want to use any of this. Dr. Dreher mentioned prior to prom, we do an
assembly called Prom Promise. Mrs. Nikolich offered to look at other resources as well.

Administrative Update

Dr. Dreher shared that we have started EOC testing and will finish the semester with final exams on Dec.
18 and Dec. 19. Admin will continue to monitor the hall traffic on Main Street and in the Commons. We
had some faculty members who went to Florida last week for the Blue Ribbon Award. Our staff is also
spreading holiday cheer with our 12 Days of Christmas.



Mr. Ledford echoed that we are all ready for the holiday break and getting ready for the second
semester. The Blue Ribbon assessors were very impressed with CRHS and constantly sought us out in
Florida to let us know how impressed they were with CRHS. Mr. Ledford shared that he was so
appreciative of all of the groups that help make CRHS as special as we are.

Questions for the Principal -

Mrs. Seekings asked about the prom if the policy will be the same. Dr. Dreher said the details have not
yet been announced, but if it’s the same as previous years, then Seniors bring outside guests and Juniors
can bring FMSD guests.

Mrs. Seekings also asked about the “chain of command” when there are classroom concerns. Mr.
Ledford answered that the first point of contact should always be the teacher, then the Guidance
Counselor and Admin, if needed. Dr. Dreher mentioned that it's in the student handbook. Mrs. Hill gave
the link on the school website and mentioned that it’s the first page.

Mrs. Seekings asked if students are participating in dress up days? Isabella said several students
participate in the Holiday dress up days and Spirit Week. Mr. Ledford shared that Mrs. Martin, his
Secretary, comes up with the dress up days for the holiday season. Maybe we can advertise this better
for the students to participate more.

Adjourn - Motion to adjourn the meeting at 4:29pm by Kristie Hill, seconded by Mr. Sweet, and
approved by all. The meeting minutes will be sent for review. The next meeting will be January 13, 2026
@ 4:00pm.



