SIC Meeting - 2/10/2026 @4:00pm

Welcome - Dr. Dreher welcomed everyone.

Members in attendance - Barry Ledford, Staci Dreher, Kristie Hill, Carrie Seekings, Erin Love, Tracey
Nikolich

Old Business - Motion to approve January meeting minutes by Tracey Nikolich, seconded by Erin Love,
and approved by all.

Alcohol Drug Abuse - Dr. Dreher mentioned that we are planning on doing something weekly in April for
all students and then host a Prom Promise Assembly for Juniors and Seniors on April 23. Dr. Dreher
shared concerns about the wrecked car display causing stress and anxiety. Admin checked with Prom
Promise and they do not bring out the wrecked car display to schools any more. Tracey Nikolich shared
that it was definitely a big impact on her even as a student years ago. Dr. Dreher will follow up Admin
and Student Council to pitch additional ideas.

New Business - No new business at this time.

Reports - Mrs. Seekings introduced each speaker to share a report.

Admin Report - Mr. Ledford shared the weather delays and cancellations have really made things feel
different. He also shared EOC data as well as discipline data. We increased in EOC test scores and
decreased in discipline referrals. He shared this with the “Grounds for Discussion” group and really
wanted to brag about our teachers and our students. Mrs. Seekings asked about the discrepancy in
Honors versus CP student scores on EOCs. Although students must pass the class to earn the credit, they
do not have to pass the EOC in order to pass the class. Since the EOC is 20% of the grade, it certainly can
have an impact on the final grade. Mrs. Love asked about the EOC data for math. Mr. Ledford explained
the new math sequence statewide this year starts with Geometry then followed by Algebra 1 (EOC class).

Band Boosters - Mr. Love shared an update.
We have a very busy winter season going on with several of our band groups.

Teacher Report - Mr. Sweet shared by email.
Mr. Sweet emailed his info and asked that we give each other grace as we continue recovering from two
weeks of bad weather and getting caught up with everything, especially as we move into a break!

Student Report - No one present to share.
ROTC Booster - No one present to share.

Athletics Report - Carrie Seekings shared an update.

We are finishing winter sports and starting spring sports. It’s a very busy spring season with 13 teams
needing concession volunteers. We dropped off the Athletic Booster Club Scholarships to the Guidance
Office - 3 Males and 3 Females. We will be begging for volunteers soon to please encourage everyone to
sign up for concessions.



Parent Report - Hiren Rokadia and Tracey Nikolich shared an update.

Mrs. Nikolich is worried about the crossing guard comments about dangerous driving on Whites Road at
dismissal time. Mr. Ledford shut down that entrance one day last year and caught a lot of grief over that.
From a safety concern, he decided it was best to shut it down that day since we did not have a crossing
guard. We made a schoolwide announcement yesterday for students to obey all crossing guards. Mrs.
Seekings mentioned that on the “No FLEX” days, everyone is leaving all at once and it’s difficult for new
drivers with the congestion and trying to turn left. Why does Forest Creek get a crossing guard and CRHS
does not? Mr. Ledford stated that crossing guards are only there to stop traffic and assist kids crossing
the road. Mrs. Seekings suggested no left turn on Whites Road and Mr. Ledford said that we can explore
that.

Mr. Rokadia attended the AP/DC Night and shared, “I want to appreciate the school administration and
guidance department and teachers for their work on AP/DC night, super well organized and informative
and | think most parents | spoke to were very appreciative of the effort.

Administrative Update

Questions for the Principal -
Mrs. Love asked about the new Dual Credit Pathways applications. Mr. Ledford said he thought we had

about 43 students to apply. Mrs. Love also asked about an Open House night for second semester
classes. We are looking at doing that for next year. Dr. Dreher thanked everyone for attending and will
be bringing feedback from Admin and Student Council to our March meeting.

Adjourn - Motion to adjourn the meeting at 4:32pm by Kristie Hill, seconded by Carrie Seekings, and
approved by all. The meeting minutes will be sent for review. The next meeting will be March 10, 2026
@ 4:00pm.



