EASTANOLLEE ELEMENTARY SCHOOL
Meeting Minutes

SCHOOL GOVERNANCE TEAM MEETING
August 19, 2026
Minutes
I.  Approval of Agenda
Mrs. Hill approved the agenda. Shannon McFarlin seconded the motion.
II.  Approval of prior meeting minutes (N/A)
lll.  Members in Attendance

A. Connie Yearwood, Principal E. Brooke Dooley, Parent
B. Shannon McFarlin, (Absent)
Community Member F. Teacher Danielle Hill, 4th
C. Tammy Marcus, Community Grade Teacher
Member G. Jamie Daniel, School
D. Alexa Hudson, Parent Counselor
IV.  Old Business
A. N/A

V.  New Business
A. Action Iltems
1. Select chairperson, vice chairperson, secretary
The team voted as follows:
Chairperson- Dr. Yearwood
Vice Chairperson- Mr. Daniel
Secretary- Mrs. Hill
2. Set meeting dates / times
a) Annual Training (TBA)
b) October 21 @ 8:30 am
c) January 20 @ 8:30 am
d) April21 @ 8:30 am
3. Revision / Adoption of:
a) School-District Title | Family Engagement Plan and Policy
were reviewed and approved.
b) Title I School / Parent Compacts
This compact was reviewed and approved.
c) The process for developing the School’s Vision, Mission, Belief
Statements and Code of Conduct was reviewed.
d) Schoolwide Improvement Plan
(1) Data_were reviewed.

(2) SIP was reviewed and approved.

4. Charter Fund Allocation


https://docs.google.com/presentation/d/1VRuMR13M-IYsCd7mTrs9W8OcTWp1KuoQXYBWujm6uyo/edit?slide=id.g3f60250b4c4_0_0#slide=id.g3f60250b4c4_0_0
https://docs.google.com/presentation/d/1VRuMR13M-IYsCd7mTrs9W8OcTWp1KuoQXYBWujm6uyo/edit?slide=id.g3f60250b4c4_0_0#slide=id.g3f60250b4c4_0_0
https://docs.google.com/presentation/d/1WTQV28sg3jz4rmrjocYoObvJSnekbEaw/edit?slide=id.p1#slide=id.p1
https://drive.google.com/drive/folders/1rPwUx-liHLx9PcLSD_HsT-E3qKrVwHky
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Almost 100% of charter funds were allocated to the fine arts program
(Music, Art, PE, STEM) this school year.
VI.  Other Business
A. Members signed the Conflict of interest statement
B. School events were reviewed.
VII.  Adjournment
Mrs. Hill motioned to approve adjournment. Mr. Daniel seconded the motion.



