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ELA
1. List prioritized needs statements.

Elementary: Data summary: Fast PM1 and PM2 data for 12 students, grades 1-5, show mixed performance. Several students remain Below

Satisfactory or Inadequate, indicating significant literacy gaps and inconsistent growth. Secondary: On SY25 data, the percentage of students who

made Learning Gains in Reading was 59%; however, current year's PM2 data is showing that only 44% of our students are making learning gains. If

we don't increase by at least 6% we may not make Commendable and 14% if we want to perform at last year's level.

2. List the root causes for the needs assessment statements you prioritized.

Elementary: Foundational reading skills deficits in phonics/fluency, limited vocabulary development, inconsistent attendance (leads to reduced time

for targeted interventions with individual instruction and tutorials), limited targeted small-group time. Secondary: Low student engagement, students

spend too much time out of class, behavior management of student with emotional and behavior disorders, lack of grade level vocabulary and grade

level reading skills, lack of teacher motivation to participate in trainings on effectively teaching ELA skills, failure to differentiate instruction to meet

students' needs, students face diverse learning needs, including emotional/behavioral and learning disabilities, inconsistent use of student data to

inform instructional decisions, monitor progress and identify areas for improvement.

3. Share possible solutions that address the root causes.

Elementary: Tier 2/3 Interventions, explicit phonics instructions, guided reading groups, biweekly progress monitoring, data-driven planning, increase

small-group guided reading Secondary: Figure out what works and teach to students strengths and weaknesses, scaffold instruction, and increase

positive praise; offer professional development opportunities that are personalized to staff and teachers' interests, needs, and career goals; integrate

professional development into teacher's daily/weekly work routines by offering job-embedded opportunities; more phone calls home to keep parents

in the loop (academically and behaviorally); train support staff in ways to support students (academically and behaviorally); provide students with

constructive feedback on performance and progress; collaborative data analysis followed-up by continuous monitoring and evaluation/reevaluation.

4. How will school strengthen the PFEP to support ELA?



• Communication

Increase motivation of returning home notes and progress reports; increase call-outs; increase the number of phone calls from

teachers/CIT/therapist Ensure the quarterly newsletter includes school initiatives and resources. We will use these methods to inform families about

Title I programs, curriculum & proficiency levels, assessments & student progress, opportunities to participate in decision making process and flexible

meeting dates & times.

• Parent Training

Offer workshops/trainings/informational sessions specifically focused on strategies parents can use to support their children's ELA skills at home--

Homework Help, Community Resources, Behavior Interventions, SEL Training; support student/school behavior contracts

5. How will each stakeholder group strengthen the School-Parent Compact to support ELA?

• School

Administration will Allocate intervention resources, protect data meeting time, monitor implementation, provide academic workshops, send daily

home notes and monthly progress reports, host family learning events, ensure materials for labs and inquiry activities. Teachers will deliver

differentiated small-group instruction and ongoing assessment, integrate reading strategies and vocabulary instruction into science lessons. School

support staff will provide targeted interventions/supports, assist with accommodations, and collaborate with teachers. Implement something like

monthly Tuesday Talk where we remind parents of missed work/homework, homenote return and that available resources to families at home.

• Students

Actively participate, practice skills daily (provide opportunities to read at home), attend school consistently, get points sheets/home note and

progress reports signed by parents, use learned vocab words in out of class settings

• Parents

Support nightly reading and homework routines, and attend conferences/workshops/family learning events, and sign daily home notes (point sheets),

encourage reading at home by helping their children get a Library Card,and support participation in school activities.



• Staff Training

Offer staff trainings to assist teachers in understanding how to better engage and support parents/families as they work with their children at home--

SEL Training, Khan Academy, iReady, and NoRedInk Professional Development lead by teachers, with make and take activities

• Accessibility

Offer more virtual meetings--SAC, and Parent Workshops (to include ELL, migrant, homeless and with disabilities families) Provide flyers in multiple

languages Secure translators on campus or available to assist with parent conversations--mostly Creole (no speakers on campus).

Math
1. List prioritized needs statements.

FAST Math PM1 -PM@ results show wide performance variation with several students performing below grade level demonstrating deficiencies in

number sense and problem solving (76% in level 1 - PM 1 and dropped to 71% in PM 2). We need to strengthen foundational math skills,

computational fluency, and multi-step problem solving (ESE School).

2. List the root causes for the needs assessment statements you prioritized.

Students have deficits in number sense, limited conceptual understanding, math anxiety, insufficient practice.

3. Share possible solutions that address the root causes.

Small-group remediation, hands-on instruction, math fact practice, frequent formative assessments

4. How will school strengthen the PFEP to support Math?



• Communication

Increase motivation of returning home notes and progress reports; increase call-outs; increase the number of phone calls from

teachers/CIT/therapist. Ensure the quarterly newsletter includes school initiatives and resources. We will use these methods to inform families about

Title I programs, curriculum & proficiency levels, assessments & student progress, opportunities to participate in decision making process and flexible

meeting dates & times.

• Parent Training

Offer parent trainings to support families at they work with their students at home--Homework Help, Community Resources, Behavior Interventions,

SEL Training, Khan Academy, iReady, a,nd Brain Pop

5. How will each stakeholder group strengthen the School-Parent Compact to support Math?

• School

Administration will Allocate intervention resources, protect data meeting time, provide intervention blocks and instructional resources, monitor

implementation, provide academic workshops, send daily home notes and monthly progress reports, host family learning events. Teachers will deliver

differentiated small-group instruction and ongoing assessment, use manipulatives, differentiate tasks, and provide data-driven instruction/lesson

planning. School support staff will provide targeted interventions/supplemental math interventions (under teacher or LTF supervision) and collaborate

with teachers and assist with progress monitoring.

• Students

Actively participate, practice foundational math skills daily (at home), attend school consistently, ask for help with needed, get points sheets and

progress reports signed by parents.

• Parents

Support nightly reading and homework routines, and attend conferences/workshops/family learning events, and sign daily home notes (point sheets),

practice math facts/provide real life opportunities for students to use practice math at home and monitor homework.



• Staff Training

Offer staff trainings to assist teachers in understanding how to better engage and support parents/families as they work with their children at home

by content area and SEL Training provided by our Family Counselors

• Accessibility

Offer more virtual meetings--SAC, and Parent Workshops (to include ELL, migrant, homeless and with disabilities families) Provide flyers in multiple

languages Secure translators on campus or available to assist with parent conversations--mostly Creole (no speakers on campus).

Science
1. List prioritized needs statements.

Science learning is impacted by literacy and math gaps affecting comprehension, vocabulary, and data analysis. Middle School: We need to help

students improve academic vocabulary, reading comprehension in informational text, and inquiry skills. Approximately 71% of 8th Grade African

American students did not attain mastery level scores on Science common assessments (USAs). Nature of science results and properties of matter;

of our 8th graders, 50% are performing below grade level, no one is on grade level and 50% are predicted to score mastery. High School Biology :

According to the Fy26 Biology 1 Semester Exam 10% 1 out of 10 were Level 3 proficient 10% 1 out of 10 were Level 2 80% 8 out of 10 were Level1

2. List the root causes for the needs assessment statements you prioritized.

Approximately 65 % of students read below grade level because of big learning gaps from inconsistent attendance and medical-related issues.

Teachers struggle to effectively motivate students to attend classes. There is high absenteeism among students. Reading and content area teachers

observe students lack foundational vocabulary and struggle with phonics and decoding, which are essential for reading fluency. Common

assessments are being administered on paper because we want to see the students thinking ( annotation, process of elimination) , however, student

knowledge and skills are not being transferred to the computer based test. Biology: Approximately 75 % of students read below grade level for non-

fiction because of big learning gaps from inconsistent attendance and medical-related issues. Teachers struggle to effectively motivate students to

attend classes. There is high absenteeism among students. Lack of stamina with scientific reading and comprehension of long passages of non-

fiction reading Either no time or support is available at home for students to make-up or do homework to support their learning. School importance

for future gains needs to be instilled by all stakeholders. Students are pulled out of academic classes regularly, decreasing their time for learning.



3. Share possible solutions that address the root causes.

Students need: Integrated literacy strategies, explicit vocabulary instruction, and hands-on investigations. Develop additional strategies to increase

content area reading comprehension and intrinsic student motivators in science PLCs. Share hands-on reading and vocabulary-building tools with

parents to use at home. Teachers can incorporate additional vocabulary games (index card matching , Kahoot, Khan Academy video graphic

organizers, online interactives, Quizlet, and Quizizz games, etc.) to teach vocabulary explicitly. Give support and simulator computer testing. Biology:

Develop additional strategies to increase content area reading comprehension and intrinsic student motivators in science PLCs. Share hands-on

reading and vocabulary-building tools with parents to use at home. Teachers can incorporate additional vocabulary games (index card matching ,

Kahoot, Khan Academy video graphic organizers, online interactives, Quizlet, and Quizizz games, etc.) to teach vocabulary explicitly. Allow time in

school to get homework done and incorporate a school spirit for students to buy into the learning process. Staff be consistent in academic

expectation. Revisit the schedule and allow academic classes not to be disrupted..

4. How will school strengthen the PFEP to support Science?

• Communication

Increase motivation of returning home notes and progress reports; increase call-outs; increase the number of phone calls from

teachers/CIT/therapist. Ensure the quarterly newsletter includes school initiatives and resources. Trainings to teach students and parents about the

value of intrinsic rewards Create Google Classroom for additional communication We will use these methods to inform families about Title I programs,

curriculum & proficiency levels, assessments & student progress, opportunities to participate in decision making process and flexible meeting dates &

times.

• Parent Training

Parent Trainings that may be offered to support parents/families as they work with their students at home (Science)--Homework Help, Community

Resources, Behavior Interventions, SEL Training, Khan Academy, iReady, a,nd Brain Pop Access with their child the google classroom to see what

they are learning. Watch youtube videos together. Limit social media and replace it with science topics.

5. How will each stakeholder group strengthen the School-Parent Compact to support Science?



• School

Administration will Allocate intervention resources, protect data meeting time, monitor implementation, provide academic workshops, send daily

home notes and monthly progress reports, host family learning events, ensure materials for labs and inquiry activities. Teachers will deliver

differentiated small-group instruction and ongoing assessment, integrate reading strategies and vocabulary instruction into science lessons. School

support staff will provide targeted interventions/supports, assist with accommodations, and collaborate with teachers. Offer PDD that Enrich

staff/teacher vocabulary toolbox with digital tools e.g. visuwords , by Princeton Univ. language researchers. communicate, promote, incentivize

parents to support student involvement in the school’s Science and Engineering; participate in science content district sponsored field trips; and

school events including STEAM night, SECME, Field trips that are science related.

• Students

Actively participate in experiments and discussions, practice skills (at home), attend school consistently, get points sheets and progress reports

signed by parents, look for ways to point out science in the real world. Improve and incentivize attendance and engage more fully in the educational

process by completing all assignments and make-up work. Std concepts learned, keep information organized and try to apply them to various

situations. Blend ELA, Math and science together.

• Parents

Support nightly reading and homework routines, attend conferences/workshops/family learning events, sign daily home notes (point sheets),

encourage curiosity, reading of informational texts and project support, and support participation in school activities. Parents will also consistently

communicate the need to fully participate in all educational activities support their child with extracurricular educational activities Review SIS for

grades, encourage homework, ask students what the learned

• Staff Training

Offer staff trainings to assist teachers in understanding how to better engage and support parents/families as they work with their children at home

by content area and SEL Training provided by our Family Counselors Offer trainings to help families understand family dynamics and individual

situations, yet encourage the value of learning and the school environment for learning.



• Accessibility

Offer more virtual meetings--SAC, and Parent Workshops (to include ELL, migrant, homeless and with disabilities families) Provide flyers in multiple

languages Secure translators on campus or available to assist with parent conversations--mostly Creole (no speakers on campus).

Social Studies
1. List prioritized needs statements.

* Students are struggling with long term retention * Students have scored an average of 64% in their USA Unit assessments

2. List the root causes for the needs assessment statements you prioritized.

*Multiple placements throughout the school year *Learning disabilities that challenge their retention *Task avoidance and lack of class participation

3. Share possible solutions that address the root causes.

*Use the 3:2 Retention System ( Retrieve-Relate-Revisit to support students in class. *Assign short cumulative homework that uses retrieval practice

to review-reinforce current and past content for stronger long-term retention.

4. How will school strengthen the PFEP to support Social Studies?

• Communication

Include a Social Studies Corner in the quarterly newsletter with trivia questions or puzzles. Send home an interactive activity quarterly focused on

"fun family" activity. Tuesday Talk /Friday Focus include fun facts from a unit or lesson/current event. We will use these methods to inform families

about Title I programs, curriculum & proficiency levels, assessments & student progress, opportunities to participate in decision making process and

flexible meeting dates & times.



• Parent Training

Social Studies Night featuring project-based lessons Review simple strategies relating to retrieval/practice Realistic homework assignments to be

done together

5. How will each stakeholder group strengthen the School-Parent Compact to support Social Studies?

• School

Administration will Allocate intervention resources, work to increase student motivation/engagement, provide time for vertical planning across grade

levels, protect data meeting time, monitor implementation, provide academic workshops, send daily home notes and monthly progress reports, host

family learning events. Teachers will deliver differentiated small-group instruction and ongoing assessment. School support staff will provide targeted

interventions and collaborate with teachers.

• Students

Actively participate, practice skills daily (at home), attend school consistently, get points sheets and progress reports signed by parents, complete out

of school assignments,

• Parents

Support nightly reading and homework routines, and attend conferences/workshops/family learning events, and sign and monitor daily home notes

(point sheets) Ensure students are present and on time for school.

• Staff Training

Offer a PD/PLC lesson on Retrieve Practice and Spaced Learning Training PD/PLC on Academic vocabulary across Content Areas Training on how to

make interactive educational games

• Accessibility

Signage for handicap accessibility Flyers in 3 languages Translators as needed at Family Nights/ Parent Conferences



Acceleration Success
1. List prioritized needs statements.

This school has chosen to be exempt from this area.

2. List the root causes for the needs assessment statements you prioritized.

This school has chosen to be exempt from this area.

3. Share possible solutions that address the root causes.

This school has chosen to be exempt from this area.

4. How will school strengthen the PFEP to support Acceleration Success?

How will school strengthen the PFEP to support Acceleration Success?

• How will school strengthen the PFEP to support Acceleration Success?

This school has chosen to be exempt from this area.

• Communication

This school has chosen to be exempt from this area.

• Parent Training

This school has chosen to be exempt from this area.



5. How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

• How will each stakeholder group strengthen the School-Parent Compact to support Acceleration Success?

This school has chosen to be exempt from this area.

• School

This school has chosen to be exempt from this area.

• Students

This school has chosen to be exempt from this area.

• Parents

This school has chosen to be exempt from this area.

• Staff Training

This school has chosen to be exempt from this area.

• Accessibility

This school has chosen to be exempt from this area.

Graduation Rate



1. List prioritized needs statements.

Graduation dropped from 81% to 67% FY25 57% of responding students in grades 9-12 do not know how many credits are required to graduate 62%

of responding students in grades 9-12 do not know how many credits they have earned toward graduation

2. List the root causes for the needs assessment statements you prioritized.

When asked what factors, if any, might make graduating difficult, responding students in grades 9-12 cited the following: Academics and Grades:

Maintaining grades, earning credits,and completing work were frequently mentioned challenges, including concerns about middle school grades and

learning style. Mental Health and Behavior: Responses indicated difficulties related to minor depression, laziness, and absenteeism, which impacted

showing up on time and catching up on work. External and Environmental Factors: Students cited issues like being bothered in class or by an

individual, feeling challenged by the home environment leading to missed days, and encountering racist people. Other Challenges: Some responses

mentioned the difficulty of getting a job after graduation or being at another school.

3. Share possible solutions that address the root causes.

Tour of PBSC or other venues More vocational options and work with community businesses to expose them to real world choices Our standards are

aligned with the college bound, many of our students need hands on skills for other choices besides college Have our special classes, culinary, shop,

art, help prepare them for the world, thru exposure to jobs and support the curriculum by having them do math and reading in their special class too

Set real world conversations with the students as to what is waiting on the other side of the comforting support of all our staff here, all therapists on

board groups/clubs formed to target students interests/hobbies Earlier graduation pathway planning Increased parent engagement Expanded

vocational and career exposure opportunities Strengthened executive functioning skill development

4. How will school strengthen the PFEP to support Graduation Rate?

• Communication

Consistent monthly Adult Ally night with faculty/staff Spanish and Creole speakers, can be themed by season/holiday/focus and

childcare/babysitting. Make the Moving Up Ceremonies a HUGE deal to encourage attendance Quarterly Graduation Track Check-in with Adult Ally

Team (email or phone call) for all students in grades 9-12, with 3 updates: Grades & credits Attendance trends Behavior support



• Parent Training

Consistent monthly Adult Ally night with faculty/staff Spanish and Creole speakers, can be themed by season/holiday/focus and

childcare/babysitting. Make the Moving Up Ceremonies a HUGE deal to encourage attendance Quarterly Graduation Track Check-in with Adult Ally

Team (email or phone call) for all students in grades 9-12, with 3 updates: Grades & credits Attendance trends Behavior support Quarterly Graduation

Track Check-in with all 9-12 students: Credits earned Credits remaining Upcoming Testing Requirements Training on Ongoing Transition Plan

5. How will each stakeholder group strengthen the School-Parent Compact to support Graduation Rate?

• School

School will conduct Quarterly Graduation Track Check-in with Adult Ally Team (email or phone call) for all students in grades 9-12, with 3 updates:

Grades & credits Attendance trends Behavior support

• Students

Students will attend Quarterly Graduation Track Check-in with all 9-12 students: Credits earned Credits remaining Upcoming Testing Requirements

Ongoing Transition Plan

• Parents

Adult Ally will make every effort to attend monthly Adult Ally nights and Moving Up Ceremonies and will discuss any concerns brought up during the

Quarterly Graduation Track Check-ins.

• Staff Training

Consistent monthly Adult Ally night with faculty/staff Spanish and Creole speakers, can be themed by season/holiday/focus and

childcare/babysitting. Make the Moving Up Ceremonies a HUGE deal to encourage attendance Effective school-home communication Quarterly

Graduation Track Check-in with Adult Ally Team (email or phone call) for all students in grades 9-12, with 3 updates: Grades & credits Attendance

trends Behavior support Quarterly Graduation Track Check-in with all 9-12 students: Credits earned Credits remaining Upcoming Testing

Requirements Ongoing Transition Plan



• Accessibility

Information will be shared in the top languages spoken at the school English, Spanish and Creole).

Action Step: Classroom Instruction
Ensure a single school culture that promotes the academic and social success of our students by providing instructional programs,

materials, and technology customized to the individual strengths, needs, and interests of each learner to assist in career and

transition planning for post-secondary success.

Budget Total: $25,584.00

Acct Description Description

Extra Periods (Intermittent) Core content teachers will teach intermittent extra periods (during planning) for enrichment and

remediation to targeted students in grades K-12 in reading and math (8 tutors, 2 periods per week, 1 period pe

day, 12 weeks). Implementation time frame: December 2026- March 2027

Online

subscription
Item Quantity Rate Type Total

Provide Scholastic Magazines subscriptions as instructional resource in K-12

reading and language arts, SLL, and therapy classes.

4 $681.00 Original $2,724.0

Out-of-system

Tutors
Item Quantity Rate Days Hours Weeks Certified Type Total

Temporary (out of system) certified

personnel will provide remediation and

enrichment push in and pull out tutorial

services for targeted students in K-12

Reading and Math. The program is

2 $37.00 3 3 12 Certified Original $7,992.0



Acct Description Description

Item Quantity Rate Days Hours Weeks Certified Type Total

anticipated to take place December 2026 -

March 2027.

Supplies Item Quantity Rate Supply Type Type Total

Copy Paper 15 $36.00 General Supplies Original $540.00

Florida Math FAST Practice Workbook - 10 (Grade 3,4,

5); 15 (Grade 6, 7, 8)

1 $1,278.00 Instructional

Materials

Original $1,278.0

Pencils, pens and markers 1 $98.00 General Supplies Original $98.00

Florida ELA FAST Practice Workbook - 10 (Grade 3, 4,

5); 15 (Grade 6, 7, 8)

1 $1,278.00 Instructional

Materials

Original $1,278.0

File Folders, Manila Letter 100/Box 20 $5.10 General Supplies Original $102.00

Color Paper (yellow; golden rod; blue; green; pink) 48 $4.75 General Supplies Original $228.00

Action Step: Parent & Family Engagement
Integrate hands-on family centered activities and trainings that will support families as the face social and academic challenges.

Enlist community partners and families to build partnership when making decisions to improve student achievement.

Budget Total: $992.00



Acct Description Description

Supplies Item Quantity Rate Supply Type Type Total

Copy Paper 9 $36.00 General Supplies Original $324.00

Enrichment

Contracts
Item Quantity Rate Type Total

The Science Museum will host a STEAM night for all K-12 families with

students. This two-hour event will accommodate 50 to 60 parents, who will

engage in hands-on activties and modeling science lessons designed to

support math and science. The Science Museum will provide all necessary

supplies, and school staff will assist with facilitation of the stations. This

activity is scheduled to happen in February 2027.

1 $590.00 Original $590.0

Postage Item Quantity Rate Type Total

Monthly parent newsletters and parent training communication will be mailed to

homes (stamps).

1 $78.00 Original $78.0

Action Step: Professional Learning
Staff will engage in professional learning experiences on two of the Pillars of Effective Instruction (Personalized and High

Expectations) using research based strategies to increase student achievement. Standards across all content area and grade

levels.

Budget Total: $8,621.00



Acct Description Description

Travel out-of-

state
Item Quantity Rate Type Total

The purpose of attending the National Youth Advocacy & Resilience

Conference in Georgia Southern on March 2027 is to learn strategies that

best support students (with disabilities) and parents with skills for learning

and life. Registration = $475 Transportation = $550 Lodging= $ 850 Per Diem

= $144 Number of Attendees = 1 TOTAL Cost = $2019

1 $2,019.00 Original $2,019.0

Supplies Item Quantity Rate Supply Type Type Total

Laser Jet Toner Cartridge 643A 4 $322.00 Technology Original $1,288.00

Teacher

Collaboration
Item Quantity Rate Days Hours Weeks Certified Type Total

PLC team leaders will meet with staff to

analyze K-12 data starting in September

- April (twice a month) for 1 hour and

make instructional unit plans in core

areas.

10 $25.00 2 2 16 Certified Original $16,000.0

Mission Statement
1. Mission Statement

Indian Ridge School provides a therapeutically and academically integrated program that gives students the academic and social skills necessary for

post-secondary education, employment, independent living and the opportunity for a productive lifestyle. Indian Ridge recognizes the importance of

forming a strong partnership with parents and community members in order to positively impact the students who are here on an ESE reassignment .

Involvement of Stakeholders



Name Title

Eugene Ford Principal

Sharon Wood Assistant Principal

Laura Landusky Student Advocate

Nikole Bailey School Advisory Council Chair (SAC)

Pat Hammond School Treasurer

Rosa Castillo Learning Team Facilitator

Danny Baksh ESE Contact

Matrice Cooper Elementary Crisis Intervention Teacher (CIT)

Louise Villao Middle School Crisis Intervention Teacher (CIT)

Cynthia Archer Johnson Community Liaison

Michelle Beatty SAC Member

Margaret Bess Community/Business Partner

Sharon Tarlow SAC Member

2. What are the procedures for selecting members representing all stakeholders? Describe the process for electing members.

The procedure(s) for selecting members representing all stakeholders begins in the Spring of the school year when the time comes to select to be

apart of the CNA team, later followed by nominations taken at the last SAC meeting held in the Spring. The process for electing members will consist

of accepting nominations acquired from the final SAC meeting, recommendations from Teacher leaders (SAC Meeting)and administration based upon

the demographics of the school.



3. How will stakeholders be involved in jointly developing the Schoolwide Plan (CNA/SWP/PFEP)? Include details of meeting dates and times.

Stakeholders which include staff, parents and community members will be involved in jointly developing the Schoolwide Plan by attending SAC

meetings held on the Third Wednesday of each month (at 3:00pm), Open House/Curriculum Night held the First Thursday in September (2025) and

also during preparation for the FY 27 CNA steps (1,2 and 3). All CNA compliance evidence were submitted to Title I for review and approval.

4. How did stakeholders provide input as to how Title I funding will support parent and family engagement? Include the outcome.

Stakeholders will provide their input through completion of surveys ( SEQ's, Teacher-made), participation in discussions at SAC meetings and during

CNA Stakeholders preparation meetings. Outcomes included purchases of materials and programs that will enhance classroom instruction as

discussed during stakeholder meetings. All are expecting the purchases made with Title 1 funding to impact a change in the data and provide more

families attending Parent & Family engagement events. A few of the purchases includes Cox Science Museum an evening of interactive centers

relating to Science, Math, Technology and postage for newsletters.

Name Title

Sharon Wood Assistant Principal

Laura Landusky Student Advocate

Rosa Castillo Learning Team Facilitator

Cynthia Archer Johnson Community Liaison

Pat Hammond Bookkeeper

Eugene Ford Principal

Annual Parent Meeting



1. What is the actual date, time and location of the Annual Meeting?

The school year FY27 Annual Parent Meeting will be held in September 17, 2026 in the cafeteria at 5:30 pm.

2. How will you notify parents, teachers and the community of the Annual Meeting? Be specific (school website, marquee, call-out, newsletter,
invitations, etc.).

Parents, teachers and the community will be notified of the Annual Meeting through Parent link ( Call-out), Smoke Signal( Newsletter), an invitation

flyer and by email

3. What resources will be prepared for the Annual Meeting? List materials or supplies needed to host the meeting.

A few of the resources that will be prepared for the Annual Meeting will include an agenda, sign-in sheets, PowerPoint presentation and a parent

evaluation. Materials or supplies that are needed to host the meeting are: *Notepads *Sign-in Sheets *Agendas *Pens/Pencils *Take-home Parent

Folders *Handouts *Small water bottles *PowerPoint Presentation *PFEP *School-Parent-Compact *Evaluations

Staff Trainings
1. Staff Training for Parent and Family Engagement #1

• Name of Training

Effective Collaboration, Communication and Consensus for an ESE student

• What specific strategy, skill or program will staff learn to implement with families?

During the Staff Training staff will learn to implement with families these specific strategies/skills: 1. Lead with empathy and active listening. 2.

Establish accessible- Two-Way Communication 3. Foster Collaborative Planning 4. Engage in Cultural Responsiveness 5. Share information and build

trust



• What is the expected impact of this training on family engagement?

The expected impact of this training on family engagement anticipated is: 1. Understanding better how and why students are placed at Indian Ridge

School. 2.Better understanding of the program objectives ( Academic, Behavior & Therapy ) 3. Determination for the "Step-Down" program or

returning to SAC school.

• What will teachers submit as evidence of implementation?

Teachers will submit progress reports/report cards, behavior data logs and point sheet communication.

• Month of Training

Late August or early September 2026

• Responsible Person(s)

Assistant Principal, ESE Contact, Student Advocate and Transition Coach

3. Staff Training for Parent and Family Engagement #2

• Name of Training

Understanding ACRONYMS to Understand Education

• What specific strategy, skill or program will staff learn to implement with families?

The staff will learn how to implement with families how to access and utilize the following platforms offered by the school district/Indian Ridge School:

1. SIS- Student Information System 2. FAST Portal 3. Online educational tutorial/enrichment programs



• What is the expected impact of this training on family engagement?

The expected impact of this family engagement training will be : 1. Staff better prepared to communicate with families how they can support their

child's education/learning at home using the programs offered by the district and school. 2.Decreased frustration and increased engagement

between school and home support for all stakeholders.

• What will teachers submit as evidence of implementation?

Teachers will submit as evidence of implementation, 1. Parent Conference Notes 2. SIS Communication Logs 3. Teacher-made artifacts/journal

entries

• Month of Training

October/November

• Responsible Person(s)

Literacy Coach, Admin, ESE Contact, CITs, Data Processor

Parent Trainings
1. Parent and Family Capacity Building Training #1

• Name of Training

The ABC's of Literacy!

• What specific strategy, skill or program will parents learn to implement with their children at home?

Participants will: *Gain practical strategies to employ when reading books with skills for life and learning. *Have tools to deliver support at home for

reading (Skimming, scanning , in-depth reading, asking questions)



• Describe the interactive hands-on component of the training.

The interactive hands-on component of this training happens during the rotating to different centers/stations that will allow opportunities to practice

strategies of meaning for meaning, using context clues, scanning in-depth reading of passages, selecting just right books. *Identifying strategies for

Reading books with Skills for learning and life. *Demonstration on reading "Tell Me a Story books.

• What is the expected impact of this training on student achievement?

The expected impact of this training on student achievement is to see students making significant learning gains, leveling up to proficiency and

building reading stamina and an interest in reading for pleasure.

• Date of Training

Early October 2026

• Responsible Person(s)

ELA Teachers, Media Specialist, Literacy Coach and Admin

• Resources and Materials

Handouts Reading Journals Markers/Pencils Resources: *Handouts/Cutouts *Scholastic Book Fair * Materials: *Invitation *Parent Portfolios

*Pencils, Pens, *Agenda *Sign-in sheets *Evaluation

• Amount (e.g. $10.00)

0.00

3. Parent and Family Capacity Building Training #2



• Name of Training

Full STE(A)M Ahead with Academic Success

• What specific strategy, skill or program will parents learn to implement with their children at home?

Parents that participate in this parent training(Family Engagement Event) will have the opportunity to experience and learn strategies to help their

child level up in math and science through hands-on activities that reinforce strategies taught in the classroom. This training will partner with the Cox

Science Museum to provide stations for learning based on state approved math and science standards. Parents will be given discounted admission

passes to visit the museum at a later date to enjoy more practical learning experiences.

• Describe the interactive hands-on component of the training.

The interactive hands-on component of the training will include the following: Rotation to various stations(tables), building models of specific items(

towers, solar system, fractions).

• What is the expected impact of this training on student achievement?

The expected impact of this training on student achievement is : 1. Learning gains made in Science, Math and Reading 2.Relief of testing anxiety

using skills learned from the art and technology component of this training. 3.Students can relate the practical hands-on application of

strategies/skills on standardized testing.

• Date of Training

Early January 2027

• Responsible Person(s)

Administration, Science Teachers , PD Team and Community Liaison



• Resources and Materials

All materials and resources will be provided by the Cox Science Center and Aquarium, Curriculum and Learning Department Science Specialists ( K-5

& 6-12). *Handouts Sign-in Sheets *Agenda *Presentation *Evaluation

• Amount (e.g. $10.00)

0.00

5. Parent and Family Capacity Building Training #3

• Name of Training

"Count Me In" Family Math Game Night

• What specific strategy, skill or program will parents learn to implement with their children at home?

Parents will learn to implement with their children at home how to learn the multiplication tables, fractions, percentages, number recognition, basic

addition/subtraction and geometric shapes.

• Describe the interactive hands-on component of the training.

Participants will interact with various electronic games, board games, and online games to enhance basic elementary math, algebra and geometry to

advance their understanding of skills

• What is the expected impact of this training on student achievement?

The expected impact of this training on student achievement will be students will show learning gains on FAST/BEST/EOC math assessments .

• Date of Training

Early March 2027



• Responsible Person(s)

Math Teachers, Administration, LTF and Community Liaison

• Resources and Materials

*Handouts Sign-in Sheets *Agenda *Presentation *Evaluation *Purchased board games/cards/puzzles *Math Journals *Posterboard *Markers

*Pencils *Ziploc Bags

Coordination and Integration
1. Partnership #1 - List Federal Program such as Migrant, Homeless, Professional Learning, ESOL/ELL, IDEA, Region Support, or Safe Schools

• Name of Agency

McKinney-Vento Homeless Program

• Describe how agency/organization supports families.

The McKinney-Vento supports students and families who are experiencing homeless by providing connections and resources to gain long term or

permanent housing.

• Based on the description list the documentation you will provide to showcase this partnership.

Redacted SHQ forms Redacted MVP team email Homelessness Slide from Title Annual Meeting

• Frequency

Preschool, FTE Count Weeks and Postschool/ Ongoing as needed



2. Partnership #2 - List Department, Organization, or Agency

• Name of Agency

Safe Schools Attendance and Truancy

• Describe how agency/organization supports families.

This agency extension under Safe Schools supports families coping with poor student attendance that has resulted in truancy. Their support is an

added level of support to the HERO Attendance Initiative offer at the school level to help families in need of options.

• Based on the description list the documentation you will provide to showcase this partnership.

The documentation that will be provided to showcase this partnership will include: 1. An informational flyer in all three languages 2.District/Safe

Schools department literature 3.HERO Attendance Initiative Calendar of Celebrations

• Frequency

Ongoing as needed

3. Partnership #3 - List Department, Organization, or Agency

• Name of Agency

Palm Beach County Food Bank

• Describe how agency/organization supports families.

The Palm Beach County Food Bank Weekend Backpack food program supports families by giving families Backpacks filled with quick nonperishable

meals for the weekend or school calendar breaks ( Thanksgiving, Winter, Spring and Summer)



• Based on the description list the documentation you will provide to showcase this partnership.

Documentation that the school will provide to showcase this partnership will be: 1. The signed agreement with the PBC Food Bank and the school. 2.

Parent Participation Survey 3. Caption photos of families receiving Backpacks

• Frequency

Ongoing August-June

Communication
1. Describe how school will provide parents and families with timely information about the Title I programs, meetings and other activities in a format and
language parents can understand. Consider Title I programs such as tutoring, mentoring, parent/family trainings.

2. Describe how school will inform parents about the curriculum and proficiency levels students are expected to meet.

3. Describe how school will inform parents about forms of academic assessments used to measure student progress and achievement levels of State
academic standards.

4. Describe how school will inform parents about opportunities to participate in decision-making related to the education of their children.

5. Describe how the school will offer flexible meeting dates and times for trainings, activities and events to remove barriers for attendance.

• Description

Indian Ridge School is committed to providing parents and families with timely and inviting information about Title 1 programs, meetings and other

activities in easy to read or native language through Parent Link (call-out), Ridge Times ( newsletter), emails,Title 1 Annual Meeting, SAC Meetings ,

Parent Trainings and Curriculum Night.



• List evidence that you will upload based on your description.

The evidence that will be uploaded will be the following: *Parent Link (call-out) Activity Report *Title 1 Tidbits page from The Ridge Times(

newsletter) *Parent Trainings agenda *Curriculum Night agenda *SAC Meeting minutes

• Description

Parents/guardians will be informed about curriculum , proficiency levels and all that is needed for their student's academic success by participating in

Curriculum/Open House Night, Parent -Teacher Conference, IEP/LEP meetings and the school's newsletter will share important information in the

Curriculum Corner.

• List evidence that you will upload based on your description.

Evidence that will be uploaded will include agendas, sign-in sheets, event evaluations , advertisement of event, open house/curriculum night

presentation, parent-teacher conference notes ( Form 1051) and progress reports/assessment results.

• Description

The school is preparing to continue informing parents of the forms of academic assessments used to measure student progress and achievement

levels of State academic standards through virtual or in-person friendly parent-teacher conferences, scheduled IEP meetings, SAC meetings, Title 1

Annual Meeting

• List evidence that you will upload based on your description.

Evidence will consist of conference notes Form 1051 , report cards , progress reports, SAC agendas/sign-in sheets and IEP meeting notes.

• Description

Parents/guardians will be informed about opportunities to participate in decision-making through participation in the monthly School Advisory Council

meeting(SAC), Comprehensive Needs Assessment meetings (CNA), scheduled Individual Educational Planning meetings (IEP) and at the Annual Title

1 Meeting. Participation during these informative meetings will be set up as a panel discussion to allow open dialogue.



• List evidence that you will upload based on your description.

Uploads will include agendas, sign-in sheets ( for all meetings), invitations, and notes taken on Form 1051.

• Description

Based on feedback from stakeholders ( parents/community partners) the school will offer flexible meetings to accommodate through staggered

meeting times for SAC meetings, IEP/LEP meetings at times convenient to families (in-person or virtual), parent trainings will also be offered during

the morning and early evening.

• List evidence that you will upload based on your description.

Evidence that will be uploaded will include a calendar of meetings & dates & times with flexible dates/times , agendas, sign-in sheets and evaluations,

Parent Link call out reports/emails and letters or invites asking parents to choose a time that is more convenient ( parent-teacher conferences,

IEP/LEP).

Accessibility
1. Parents and families with limited English proficiency

2. Parents and families with disabilities

3. Families engaged in migratory work

4. Families experiencing homelessness



• Description

All district correspondence is provided to parent/family/guardian in the parent/guardian home language. The district language facilitator is contacted

to assist parents in their home language for parent conferences, IEP meetings, and other needs. When assigning students to family counselors, if a

parent/guardian’s primary language is Spanish a family counselor fluent in Spanish will be assigned. When a parent who comes to the front office in

need of translation, an available staff member who speaks their language will be utilized to assist the parent. Indian Ridge will utilized the Immigrant

Support Plan given by the district/state.Until further notice parents/families will receive support and/or invites via Callouts.

• List evidence that you will upload based on your description.

1. Translated Invitations 2 Translated compacts and PFEP Summary 3. Translated flyers 4. Sign-in sheets for participants and Language Facilitator

• Description

As needed district support services will be accessed by the school to assist parents with disabilities who need additional services not offered at the

school site, such as, sign language support. Visuals(PHOTOS)will be posted throughout the areas for parents/families with disabilities where the

activities will take place. Prior to all activities beginning accommodation will be shared through pre-made power points, visuals aids and other helpful

methods. *Consider ADA compliant building, availability of disabled parking.

• List evidence that you will upload based on your description.

Photos of the signage posted on campus. Disabilities Notice shared at all meetings/sessions, emails requesting services to accommodate families

photos of handicapped parking, ramps.

• Description

If a need happens to arise, we would contact our district liaisons for assistance. Our Student Advocate Administrator would conduct a school based

team to assist families who would have needs. If needed a home visit would be provided and any support necessary including home language

communication. Consultation with district migrant department will be utilized. Email documentation will be provided as needed for services.

• List evidence that you will upload based on your description.

Evidence that will be uploaded will include: *Emails requesting support from Migrant Education Program *Home Visit notes *Flyer of services offered



• Description

McKinney-Vento Campus Coordinator will collaborate with the data processor to identify families experiencing homelessness using the Student

Residency Questionnaire (SRQ). Family Counselors, Teachers, Paraprofessionals, and other staff members will inform the coordinator of any students

who may be experiencing homelessness. All students experiencing homelessness will be referred to the SBT. Parents will be supported by finding out

their needs and offering strategies and support. The families will feel welcomed and we will remove all barriers possible to ensure that the parent and

family are able to participate in all school events. Our Community Resources/Parent Liaison will provide to families a listing of Indian Ridge in-house

support offered to IRS families ( i.e . Clothes Closet, school supplies and food bags) Evidences will include emails to homeless dept and referrals).

• List evidence that you will upload based on your description.

*A statement of confidentiality and/or the services rendered will be uploaded. * McKinney-Vento program flyer of services offered *Student Housing

Questionnaire (SHQ) Form (2479) *Collaboration emails/communication between Community Liaison and community partners

Other Activities
1. Activity #1

• Name of Activity

Fall Festival

• Brief Description

Fall Festival is an engaging evening of fun, food, fellowship and more fun for the families of Indian Ridge. During this engaging night staff , SAC

members, Community/Business partners, and many others come out to enjoy Trunk-or-Treat, Storybook Parade, cooking demonstrations by admin,

service vehicles and the Farmers Market filled with fresh produce and vegetables.

2. Activity #2



• Name of Activity

Arti-Gras Showcase

• Brief Description

The Arti-Gras Showcase is interactive and exciting for night for families to come enjoy looking at the artistic work of their child. Many of the projects

will those that have been placed on display at the School Board Office , local businesses and the South FL Fairgrounds. Families can enjoy a light

meal prepared by the Culinary

3. Activity #3

• Name of Activity

Family Game Night

• Brief Description

Every family loves a good evening of board games, snacks and fun! On this evening families will enjoy an evening of bingo, Uno, Scrabble, Family

Feud and Kahoot! This event will be filled with interactive game rooms throughout the campus for families to practice reading, math and writing

skills/strategies through games.

Building Non-Academic Skills



1. Building Students’ Non-Academic Skills

Indian Ridge School is a therapeutic day school for students with emotional behavioral disabilities. We have 7 Therapists (family counselors) on our

campus. All students are assigned their own therapist. Students receive individual counseling (weekly), group therapy (weekly), and on-call (therapy

infused throughout the day). We have a school-wide curriculum, Zones of Regulation implemented geared to helping students gain skills in regulating

actions and recognizing positive ways to deal with their emotions. Also, we have a school-wide Social Skills program (Boys Town) implemented which

focuses on a new Skills for Learning & Life being taught weekly and reinforced with all students. Students also can ask for a voluntary time-out from

class to debrief with a behavioral interventionist to assist students in remaining in class. Students will have opportunities to take part in the school-

wide SLL lessons (Skills for Learning & Life ) and monthly Character Now program pieces of evidence will be lesson plans, student-based projects,

and Resiliency Character celebrations.

SBT/MTSS Implementation
1. SBT/MTSS Implementation

Indian Ridge School is a therapeutic day school for students with emotional behavioral disabilities. Our students have no interaction with regular

education peers. All students receive direct instruction and are on an individual behavior plan. Therefore, the support that students are receiving at

Indian Ridge is intensive (Tier 3) support. Students at Indian Ridge receive individual and group counseling weekly. In addition, if the student needs

therapy, he/she can request to see a therapist at any time during the school day. If a student who is receiving this intensive support is struggling

academically or behaviorally (according to the data - quantitative & qualitative), the school-based team will meet with that student and develop

interventions to ensure the student is successful both academically and behaviorally. The school-based MTSS/RtI Leadership Team meets regularly

to review universal screening, diagnostic, and progress monitoring data. Based on this information, the team will identify the professional

development activities needed to create effective learning environments. After determining that effective Tier 1- Core Instruction is in place, the team

will identify students who are not meeting identified academic targets. The identified students will be referred to the school-based RtI Leadership

Team for further evaluation. Also, students who have chronic absenteeism and who are having behavioral issues are reviewed by the SBT. Often an

individual plan needs to be implemented to improve these issues. The SBT will use the Problem Solving Model* to conduct all meetings. Based on

data and discussion, the team will identify students needing additional academic and/or behavioral support (supplemental or intensive). An

intervention plan will be developed which identifies a student’s specific areas of deficiencies and appropriate research-based interventions to

address these deficiencies. The team will ensure the necessary resources are available and the intervention is implemented with fidelity. Each case

will be assigned a case liaison to support the interventionist (e.g., teacher, resource teachers, etc.). Evidence will include Agenda from the SBT

meeting, notes from the meeting, and a behavior plan.



Provision of a Well-Rounded Education
1. Well-Rounded Education

Indian Ridge School utilizes the FCIM Model of Instruction. This ensures that the needs of all students are being met. Teachers plan for instruction,

implement instruction, check (assessment), act by providing remediation and enrichment. Students are engaged in the ESE Summer program offered

at Indian Ridge School. All core academics are taught and students have the opportunity to engage in enrichment activities to increase their

motivation for learning. There is a common theme during the summertime in which the curriculum is developed to around the central theme. Students

are also provided with tutorials in order to meet the needs of all students, students who need remediation, and students who require enrichment.

Students who need accelerated course work are identified and provided with opportunities (for example 2 M.S. students are in H.S. Algebra I and H.S.

Critical Thinking). Also, online classes and Industry Certifications are provided for enrichment experiences. Our students have the opportunity to

take, Culinary, Computers, Wood Shop, Physical Education, Unique Skills, and Automotive Detailing. Industry Certifications in Microsoft Office, and

Culinary, are available for our students. We recently added a Community Service class to help our students give back and earn community service

hours. Indian Ridge works with Publix, Goodwill, CVS, and local small business owners to provide job-related skills training and assessments. We

have also implemented a Step-down program to include middle school students the opportunity to take classes at a neighboring middle school to

begin the transition back to a Gen Ed campus.

Post-Secondary Opportunities and Workforce Readiness
1. Post-Secondary Opportunities and Workforce Readiness

At Indian Ridge School we are enhancing our efforts to prepare our students for Post-secondary opportunities and Workforce Readiness through the

opportunities and events such as Dual enrollment opportunities, ACT/SAT prep programs, Project-based learning opportunities, and Job skills

development ( Culinary, Auto-detailing, Woodshop, and Computer Science). Our students now have the opportunity to participate in a Career Week

planned to meet the skills of an EBD student and interact with various guest speakers prior to Career Week. Post-secondary and workforce readiness

opportunities are now enhanced with the support of a staff member who has set up a Lab on campus to help students with transitioning to college or

the workforce. Students will also receive support from their transition teacher to learn about Post-Secondary/Workforce Readiness events offered

through the community.

Transition From Early Childhood to Elementary School



1. Transition to Elementary School

Not Applicable. Our school doesn't have any students being placed from Gen Edu at the Kindergarten grade level. Current enrollment is grades 2nd-

12th

Professional Learning
1. Professional Learning

Provide professional development on social-emotional learning (i.e. learning strategies, social skills, and self-management skills) and its relationship

to creating a positive, caring, and supportive school community. Include examples of core (classroom guidance) and supplemental (solution-focused

small group counseling) supports; Provide professional development in methods of respectfully and effectively addressing disrespectful comments

as well as methods for respectfully correcting misbehavior at the classroom and administrative levels; Indian Ridge School teachers want our

students to be orderly, responsive, engaged, and motivated. According to the most current research on teacher effectiveness, putting a successful

behavior management system in place is a sure way of achieving these goals. To continue to support Single School Culture, all teachers at Indian

Ridge School will receive professional development in CHAMPS. CHAMPS is an initiative to ensure that all staff members are consistent with student

expectations, "C - Conversation, H - Help, A - Activity, M - Movement, P - Participation." All educators use CHAMPS and have the visual expectation

posted in their rooms, it is also in the hallway and cafeteria. Staff will engage in professional development experiences and PLCs focusing on

delivering standards-based instruction and maintaining a high level of student engagement. PLC Leaders will engage in Professional Development

experiences (PLC Leader Training)offered by Single School Culture 2.0 targeted toward providing students with rigorous instruction connected to the

standard, as well as analyzing data to drive instructional practices. The Administrative Team will provide all staff with professional development

sessions on increasing student engagement (pillars of effective instruction) while ensuring that instruction is rigorous and connected to the

standards. When available Curriculum Specialists from the district will provide training along with teacher leaders. Our IDEA /Student Advocate has

ordered several copies of various books that will be used throughout the year for staff and teacher leaders' book studies.

Recruitment and Retention of Effective Educators



1. Recruitment and Retention

Indian Ridge School recruits certified infield teachers. We have been successful in recruiting the "Best and the Brightest through collaboration with

HR, the Regional Office, and Word of Mouth and most successful through building a relationship with various colleges of Education to meet and

recruit recent grads. After recruiting the Best and the Brightest we have made it a top priority to offer all staff members, especially our new members

extensive personalized Professional Development, engaging participants in the districts ESP ( Educate, Support, Prepare) program, ongoing

mentoring/peer teacher support, opportunities for part-time pay as tutors/club sponsors/PLC Leaders. We are able to retain our staff through weekly

morale boosters such as Sip! Sip! Hooray Coffee Chats, Grab-n-Go meals, and the Staff Shout Out bulletin board. The administration fully

understands the importance of treating staff with respect, compassion, fairness, and professionalism. Overall, the administration will continue to

retain and retrain all educators assign to Indian Ridge School through monitoring and equipping staff with the tools they need to develop their craft.


