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Tuesday, June 23, 2026 Special Session: 6:00pm

% YAMHILL CARLTON SCHODL DISTRICT

BOARD OF DIRECTORS
SPECIAL SESSION AGENDA
LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://usO6web.zoom.us/j/91341315065
Password: sW66uH

Board Members Present: JaJetta Dumdi, Erin Galyean, Chris Zook
District Office and Administrative Staff Present: Clint Raever, Mary Brown, Morgan Bishop
Others Present via Zoom: Rebecca Joramo

MINUTES
Meeting Recording

I Call to Order Special Session
E.Galyean called the meeting to order at 6:00pm.

1. Flag Salute

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the Board
Secretary at brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate administrator. During public
comment, the Board listens but neither discusses, nor responds to questions and concerns. Speakers are limited to three minutes.

IR Approval of 4t Grade Move to the Elementary School (Action Item)
-C.Raever presented a recommendation to return fourth grade students from Yamhill Carlton Intermediate
School to Yamhill Carlton Elementary School beginning with the upcoming school year. He explained that
fourth grade was moved to the intermediate school approximately six years ago due to anticipated
enrollment growth at the elementary school. That projected growth has not occurred, and enrollment levels
now allow the district to accommodate fourth grade students at the elementary school.
-The recommendation was based on feedback gathered through staff and family surveys, as well as input
from community members. Benefits cited included a more developmentally appropriate placement for fourth
grade students and improved access to intervention and Title program resources.
-Board members discussed potential challenges associated with the move, particularly the possibility of
future enrollment increases creating space constraints at the elementary school. M.Bishop reported that
current enrollment projections do not indicate a need for additional classrooms beyond kindergarten, which
remains difficult to predict due to summer enrollments. Other grade levels are projected to remain within
normal class-size ranges.
-The Board discussed possible future solutions should enrollment growth require additional space, including
the use of modular classrooms or construction of additional classroom space through a future bond measure.
-E.Galyean asked whether any public feedback had been received since the proposal was introduced.
C.Raever reported receiving only positive feedback from parents and community members, including
comments that the change was overdue and would be beneficial for students. M.Bishop also shared positive
feedback from parents whose children would benefit from remaining at the elementary school through
fourth grade.
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-Discussion also included the impact on fourth grade teaching staff. Only one teacher will be affected as the
other two are new hires. The planning conversations had begun and support will be provided to ensure a

smooth transition if the move was approved.
C.Zook motioned to move 4" grade from Yamhill Carlton Intermediate to the Carlton Elementary School.

J.Dumdi seconded. All in favor. Motion passed.

V. Adjournment
E.Galyean adjourned the meeting at 6:09pm.
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