Keith & Karen Hayes ES
School Organizational Team Minutes
February 3, 2023
3:30 p.m.

The Keith & Karen Hayes ES School Organizational Team meeting was called to order at 3:32 p.m. on
February 3, 2023 by Sadie Rannow. The meeting was held in the conference room at Hayes ES.

Members present:

Sadie Rannow, Parent

Beth Newitt, Parent

Virginia Kirkendall, Licensed Staff
Denice Constable, Support Staff
Gordon Lankenau, Licensed Staff

Lindsay Packer, Principal
Michelle Thom, Assistant Principal

Public members present:

Linda West

Members absent:

Cheronda Everett, Parent

Agenda Items

Roll Call - Everett is absent, so Rannow will run meeting.

Review of Minutes
o Constable made a motion to approve the minutes. The motion was seconded by
Rannow. The vote was counted with 5 in favor and 0 opposed. The motion passed.

Strategic Budget Final Approval - Budget was sent to staff to review; no comments or changes
requested. Lankenau motions to approve the budget as presented. The motion was seconded by
Constable. The vote was counted with 5 in favor and 0 opposed.

School Performance Plan Status Check reviewed - Constable motions to approve the review of
the status check as presented. The motion was seconded by Kirkendall. The vote was counted 5
in favor and 0 opposed.

Upcoming Events
o Give Back Valentine Dance, February 9, 2023 at 5:00 pm - 7:00 pm
o Noodles & Novels - Family Reading Experience, March 2, 2023 at 5:00 p.m. - 7:00 p.m.



General Discussion
® none

Information
® Next meeting March 27, 2023

Public Comment Period
® none

Constable made a motion to adjourn. The motion was seconded by Kirkendall. The vote was counted
with 5 in favor and 0 opposed. The motion passed.
The meeting was adjourned at 3:45 p.m.



