MINUTES

Keith & Karen Hayes Elementary School
School Organizational Team Meeting
12/9/2024 @ 3:30 p.m.

School Organizational Team Members:
Chris Batterman, Parent, Chair
Christine Olivo, Parent
Jorge Rojas, Parent
Shanel Santasiero, Parent
Virginia Kirkendall, Licensed Staff
Anne Pietranton, Licensed Staff
Sadie Rannow, Support Staff, Notetaker
Lindsay Packer, Principal
Kathleen Starling, Assistant Principal

This meeting agenda is posted publicly on the school website at hayeselementary.com. The School Organizational Team may take
items on the agenda out of order; may combine two or more agenda items for consideration; and may remove an item from the
agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Teresa DeVore at (702)799-6030 or sign
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up.
No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the
comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school
district staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome & Roll Call
Call to order 3:32
All in attendance but Jorge Rojas

2.0 Old Items
2.1 Approval of Minutes - Pietranton
Seconded by Batterman

3.0 New Items
3.1 Celebrations -almost done with MAPS testing. School growth at 74% for math so far and in the high 50’s for
ELA. Spirit week for kids and 12 days of celebrations for staff.
3.2 Review the components of the Nevada Report Card/Nevada School Performance Framework
NSPF went from a 2 star to a 3 star, 1 point away from being a 4 star. Will receive less
funding if we go up another star. Academic achievement indicator is 17/25 points. Math, ELA,
Science, and Read by Grade 3-we are above district average in all areas. Science is 39/ district is
12.4; overperformed in some student groups; under in some. Two or more races and IEP
students underperformed. 4th and 5th grade growth indicators, our school median is lower than
the district, ELA was higher. Closing the gap on prior non-proficient math and ELA using tutoring,



WIN groups, small groups. LY received 4/20 for closing the gap, this year is 13/20.
3.3 Topics for future SOT Meetings
-PBIS-Hero Grams and experiences
-Counseling Topics
-Family Engagement-Digital Awareness
4.0 Information

4.1 Next Meeting: January _ 29th__ 2025/School Budget Review & Plan of Operation-a longer meeting to go
over budget

4.2 Upcoming Events:
-Winter Concert/Ornament Night, December 11, 2024
IPads for parent survey-teachers have laptops to look up student ID
-Winter Break, December 23, 2024 - January 3, 2025, No School

5.0 Public Comment Period (3 minutes maximum allotted per speaker)

Meeting Adjourned at 4:17pm by Sadie
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