
Keith & Karen Hayes ES
School Organizational Team Minutes

August 27, 2024
3:30 p.m.

The Keith & Karen Hayes ES School Organizational Team meeting was called to order at 3:35 p.m. on April
27th, 2024 by Sadie Rannow. The meeting was held in the conference room at Hayes ES.

Members present:
Lindsay Packer, Principal

Katie Starling, Vice Principal

Denice Constable, Support Staff

Sadie Rannow, Support Staff

Anne Pietranton, Licensed Staff

Virginia Kirkendall, Licensed Staff

Public members present:
Coleen Banks, Licensed Staff

Members absent:
Christine Olivo, Parent

Agenda Items
● Roll Call - 3:35 PM
● Review of Minutes

○ Pietranton made a motion to approve the minutes. The motion was seconded by
Constable. The vote was counted with 6 in favor and 0 opposed. The motion passed.

● Review of the School Performance Plan from LY was met with an increase in math MAP scores.
No change in reading.

● Academic Goal for 2024/2025 focus on Increasing ELA MAP scores from 39% to 45% in Fall and
55% in Spring

● Adult Learning Goal for 2024/2025 PLC’s have discussions aligning with student standards
● Connectedness Goal for 2024/2025 Attendance: Reduce Chronic Absenteeism from 13.9% to 8%

by the end of the school year
● The Principal is now a voting member of SOT and 4 parents must be on the board/ SOT

Nomination forms went out to parents today, election ballots will be sent out by Sept. 5th and
returned by Sept. 13th.

● Down in enrollment with a student count of 470
● Upcoming Events

○ Family Picnic Sept. 11th/ Fun-Run kick-off
○ Fall Festival Oct. 18th
○ Trunk-or-Treat
○ Asphalt is being redone-pick designs for pavement
○ Clubs are starting:Football and Basketball, Battle of the Books, Coding Club, Possible

Knitting Club. Discussed having Pokemon club, Spanish club. Yes to look into Pokemon
and no to look into Spanish.



General Discussion
● none

Information
● Next meeting will be Thursday, September 19th, 2024

Public Comment Period
● none

Kirkendall made a motion to adjourn. The motion was seconded by Constable. The vote was counted
with 6 in favor and 0 opposed. The motion passed.
The meeting was adjourned at 4:08 p.m.


