
Minutes 
Keith & Karen Hayes Elementary School  

School Organizational Team Meeting  

2/19/2025 @ 3:30 p.m.  

Conference Room  

School Organizational Team Members:  

Chris Batterman, Parent, Chair -Present 

Christine Olivo, Parent -Present 

Jorge Rojas, Parent -Present 

Shanel Santasiero, Parent -Not present 

Virginia Kirkendall, Licensed Staff -Present 

Anne Pietranton, Licensed Staff - Present 

Amanda Witt-Emery, Support Staff, Notetaker -Present 

Lindsay Packer, Principal -Present 

Kathleen Starling, Assistant Principal -Present 

Meeting notes are posted publicly on the school website at hayeselementary.com.  

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for 

consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.  

Speakers wishing to speak during the public comment period for this meeting may call Teresa DeVore at (702)799-6030 or sign 
up in person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. 
No one may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the 
comment period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit 
additional comments in writing. It is asked that speakers be respectful to each other, Team members, the principal and school 
district staff. Speakers that are disruptive will be asked to leave the meeting. 

 
 
1.0 Welcome & Roll Call -Call to order 3:30 

2.0 Old Items  

2.1 Approval of Minutes - Christine Olivo, Jorge Rojas  

3.0 New Items  

3.1 Plan of Operation Presentation  

3.2 Current Enrollment/COSA Seats available- Registration opens April 21st. COSA seats only open in primary, 
and we already have applicants. We are going to clean up the flyer and send it out to SOT members for approval. 

3.3 PBIS Overview- Part of a multi-tiered support system. Hero Grams are Tier 1- incentivises all students. Small 
groups are tier 2, and tier 3 are dangerous or highly disruptive students. 80% of students should fall within Tier 1 
supports. We look at data to decide what we can do with problem areas, grades, days, times. PBIS is a data 
driven process. 

4.0 Information  

4.1 Next Meeting: March __26__, 2025  

4.2 Upcoming Event  



- Talent Show, March 14, 2025, 2:00 p.m.  

- No School for Students, Spring Break - Monday, March 17-21, 2025  

5.0 Public Comment Period (3 minutes maximum allotted per speaker)  
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