ADVISORY BOARD SUMMARY Sg'cwjgf's”
ADVISORY BOARD MEETING AUGUST 19, 2026 m

TAETL

Magnet Academies

Roll Call / Attendance

Members Present: Aurore Ballengee, Brandon Ballengee, Elleanor Batiste, Sabrina Belair,
Sandra Billeaudeau, Jon Downs, Shekia Garrick, Erin Gray, Leah Landry, Corky Matthews, Tyler
Patin, Erica Pitre, Crystal Rapinchuk, Markela Robertson, Bree Sargent, Alainey Smith

Members Absent: Angela Allen, Alberta Charles, Brittany Manuel, Ricky Martin, Ryan Denise
Williams

Approval of Previous Minutes
The previous meeting minutes were approved.

Discussion & Updates

Prospectus status update

Term preference ballots

Saint Martinville Junior High Expansion
Advisory Board Subcommittees

New Business

A. Motion: Amend the bylaws to establish attendance guidelines. Motion passed.

B. Motion: Adopt staggered terms for inaugural Board members. Motion passed.

C. Motion: Adopt formal term limits for the Chair and Vice-Chair. Motion passed.

D. Motion: Adopt the “Café Model” for subcommittees, with a principal and “Champion”
serving as co-leaders. Motion passed.

E. Motion: Authorize subcommittees to establish flexible meeting schedules in coordination
with the principals. Motion passed.

F. Motion: Approve the updated Advisory Board meeting schedule. Motion passed.

Adjournment
Motion to adjourn the meeting. Motion passed.
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