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Educator Evaluation - Ed Law §3012-d, amended in 2019

Task 1. General Information - Disclaimers and Assurances
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Disclaimers
For guidance related to Educator Evaluation plans, see NYSED Educator Evaluation Guidance. For a definition of terms related to Educator

Evaluation, see the Educator Evaluation Glossary.
The Department will review the contents of each local educational agency's (LEA) Educator Evaluation plan as submitted using this online form,
including required attachments, to determine if the plan rigorously complies with Education Law §3012-d and Subpart 30-3 of the Rules of the

Board of Regents. Depariment approval does not imply endorsement of specific educational appreaches in an LEA's plan.

The Department reserves the right to request further information from an LEA to monitor compliance with Education Law §3012-d and Subpart
30-3 of the Rules of the Board of Regents. Each LEA is required to keep detailed records on file for each section of the currently implemented
Educater Evaluation plan. Such detailed records must be provided to the Department upon request. The Department reserves the right to
disapprove aor require medification of an LEA's plan that does not rigorously adhere to the requiremenis of Education Law §3012-d and Subpart

30-3 of the Rules of the Board of Regents.

The Department will not review any attachments other than those required in the online form. Any additional attachments supplied by the LEA
are for informational purposes only for the teachers and principals reviewed under this Educator Evaluation plan. Statements andfor materials in
such additional attachments have not been approved and/or endorsed by the Department. However, the Department considers void any other
signed agreements between and among parties in any form that prevent, conflict, or interfere with full implementation of the Educator Evaluation
plan approved by the Department. The Department also reserves the right to request further information from the LEA, as necessary, as part of

its review of this plan.

If the Depariment reasonably believes through investigation, or otherwise, that statements made in this Educator Evaluation plan are not true or

accurate, it reserves the right to reject or disapprove this plan at any time and/or to request additional information to determine the truth and/or

accuracy of such statements.

Educator Evaluation Assurances
Please read the assurances be]ow and check each box

= Assure that the conterlt of this fom'l represents the LEAs entlre Educator Evaluation p[an and that the Educator Evaluatlon plan is Jn
compllance W|th Educat[on Law Section 3012-d and Subpa:t 30—3 of the Rules of the Board.of Regents R

= Assure that a detalled versmn of the LEA‘s entlre Educator Evaluatlon pIan |s kept on ﬁie and that a copy of such ptan wﬂi be P :
provnded to the Department upon request for rewew of compllance with Educatlon Law Sectlon 3012-d and Subpart 30-3 of the Rules of
the Board ‘of Regents ) ; ' i

= Assure that thls Educator Evaluatlon plan will be posted on the LEA's web5|te no later than September 10th of each school year. or -
within 10 days after the plan's approval by the Commlssmner, whlchever shall oceur later.

B Assure that iti is understood that thls LEA's Educator Evaluatuon p[an wﬂl he posted in its entirety on the NYSED website follovwng

approval. .
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Required Student Performance Subcomponent

For guidance on the required subcompenent of the Student Performance category, see NYSED Educator Evaluation Guidance.

100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional
subcomponent is selected.
Each teacher shall have a locally determined Student Learning Objective (SLO) consistent with the goal-setting process determined by

the Commissioner.
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Student Learning Objectives {SLOs)
For guidance on SLOs, see NYSED SLO Guidance.

SLOs shall be used as the required student performance measure for all teachers. The following must be used as the evidence of

student learning within the SLO.

MEASURES

SL0O measures may be either individually atfributed or collectively attributed.
Individually attributed measures
An individually attributed SLO is based on the student population of a course for which the teacher directly contributes to student learning

ouicomes.

> Individually attributed resulls: scores and ratings will be based on the growth of students in the teacher’s course in the current school year.

Collectively attributed measures
A collectively attributed SLO is based on a student population acress multiple sections of the same course or across multiple courses where
more than one teacher either directly or indirectly contributes to student learning outcomes. When determining whether to use a collectively
attributed SLO, the LEA should consider:

« identifying which measures and assessments could be used 1o encourage partnerships or teams where teachers have an opportunity to

coliectively impact student learning;
» identifying which assessments could be used to help foster and support the LEA's focus on a specific priority area(s);
» the impact on the LEA's ability to make strong and equitable inferences regarding an individual educator's effectiveness; and

« when using multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results.

> Collectively attributed results: scores and ratings will be based on the growth of all students in a school or program or students across

buildings/programs in an LEA who take the applicable assessments in the current school year.

> Collectively attributed group or team results: scores and ratings for a group or team of teachers will be based on the growth of students in the

group/team of teachers’ courses or students in the group/team of teachers’ courses across buildings/programs in an LEA in the current school

year.

> Collectively attributed linked results: scores and ratings will be based on the growth of students enrolled in the teacher’s course in the current

school year taking assessments in other grades/subjects.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

—+ State assessment{s}. or
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Assessment(s) that are selected from the list of State-approved:

« third party assessments; or

* locally-developed assessments {district-, BOCES-, or regionally-developed}.

HEDI Scoring Bands

%

Highly Effective Effective Developing ‘Ineffective

20 18 18 17 16 15 14 |13 12 [11 10 |2 8 7 8 5 4 3 2 1 0
97- [93- [90- 85- |80- (75- 67- |60- 55- [49- |44- |39- [34- |29- ([25- [21- {17- |13- |9- [5-8%|04%
100 [96% |92% ||[89% [84% |79% [||74% |66% |||59% |54% [48% [43% |38% [33% [28% |24% |20% [16% [12%

SLO Assurances

Please read the assurances below and check each box.

l Assure that each teacher has an SLO as determlned Iocally in a manner oonststent wnth the goal-settlng process determmed hy the 7

;Commlsswner

'l Assure th a[I student growth targets represent a mimmum of ane year of expected growth as determtned locally ina manner S

consnstent wuth the Commnssnoner’s goal settmg process Such targets may anly fake the followmg charactenstrcs |ntc account poverty -

-students Wlﬂ'l drsablhtles. Engllsh Ianguage leamer status and pnor academlc hlstory

=} Assure that alt student growth targets shall measure the change ina students perforrnance between the baselme and the end of the

cours'

=] Assure that ifa teacher's SLO |s based on a small n' size popu!a’uon and the LEA chooses not to use the HEDI soonng bands listed

above, then the teacher's 0-20 score. and HEDI ratrng w1|| be determmed usmg the HEDI soonng bands speclﬁed by the Departrnent |n -

ESLO Gmdance

= Assure that processes are in p[aoe for the supenntendent to mon:tor SLOs

a. Assure that the fi nat Student Performanoe category ratlng for each teacher W||l he deterrmned using tne wetghts and growth R

parameters spectﬁed in Subpart 30 3 of the Ru]es of the Board of Regents and the approved Educator Evaluatton plan

Measures and Assessments

;adrntmstered the SLO. w:ll utilize only the remaining : assessments

.l Assure that for any SLO based in part cn the New York State grade four SCIence assessment once the assessment is no [onger
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Use the table below to list all applicable teachers with the corresponding measure and assessment(s).

*Note on common branch/departmentalized options*

Grades 4-8

- If all core content area instruction (ELA/math/science/social studies) is delivered by a single teacher, please select each applicable common
branch grade level below.

- If core content area instruction is departmentalized {i.., separate ELA, math, science, and social studies teachers), please select the
applicable grade level/content area combination(s).

- If both common branch and departmentalized instruction occurs in a particular grade level, please select both options far the applicable grade
level(s).

Grades K-3 that use both a common branch and departmentalized model

- Check each applicable common branch grade level below.

- On the non-core/elective teachers page, select the “Elementary” option for applicable subjects in the "Subject” column with the corresponding

grade(s).

Choose "Add Row" to include an additional group of teachers with a different measure and assessment(s).

Applicable Teachers |Measure State or Regents Locally-developed Third Party Applicable
Seloct alf that apply Prior to making a Assessment{s) Course-Specific Assessment{s) School or
selection, please read |Select all that apply Assessment(s) Select all that apply BOCES-
the description of each Select alf that apply Program
measure provided Please leave
above. blank uniess
instructed by
the
Department

fo complete

this coiumn.
Alteachers(all |2 Collectively - |B All Regents given No . -
BT o ) Response) =
grade levels, subjects | atiributed results inLEA T
and courses) . ('program',_:s't':hodl or -1

district-wide measure)
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Use of the Optional Subcomponent and Student Performance Category Weighting
» If the Optional subcomponent is not used, the Required subcompaonent will comprise 100% of the Student Performance category.
= If the Optionai subcomponent is used, the percentage of the Student Performance category attributed to the Required subcomponent will be

locally determined.
Please indicate if the Optional subcomponent will be used by making the appropriate selection below.

NO, the Optienal subcomponent WILL NOT be used; the Required subcomponent will comprise 100% of the Student Performance
category.
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Optional Student Performance Subcomponent

For guidance on the optional subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.
Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all classrooms in the same grade/subject
in the LEA and be a locally selected measure of student growth or achievement based on State-created or -administered assessments

or State-designed supplemental assessments.

Options for measures and associated assessments include:

» Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

+ Option (B} A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;

» Option (C) A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-
designed supplemental assessments;

= Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental
assessments;

= Option (E) An achievement benchmark on State-created or -administered assessments or State-designed supplemental
assessments; or

« Any other collectively bargained measure of student growth or achievement included in the LEA's evaluation plan.
Please indicate if the optional subcemponent will be used by making the appropriate selection below.

NO, the optional subcomponent WILL NOT be used in the Student Performance category for any teacher.
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Teacher Observation Category
For guidance on the Teacher Observation category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.
Teacher Practice Rubric

Select a teacher practice rubric from the menu of State-approved rubrics to assess teacher practice based on the

NYS Teaching Standards.

Rubric Name If more than one rubric is utilized,
please indicate the group(s) of

teachers each rubric applies to.

(No Response) .

Danielson's Framework for Teaching {2011 Revised Edition)

Please read the assurances below and check each box

'I-‘_rl Assure that the same n.rbne(s) is (are) used for all classroom teachers ina gradelsubject across the LEA prov:ded that LEAs may
:locally deten'nlne whether to use dlﬂ‘erent rubncs for teachers who teach dlfferent grades and!or subjects dunng !he school year as -

:1nd|cated in the table above. B ' S

7| Assure that the same rubnc(s) is (are) used for all observat:ons of a classroom teacher across the observatlon types ina glven

Rubric Rating Process

For mare information on the Teacher Observation category see NYSED Educater Evaluation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Glossary.

The following is one example of how an LEA might score teacher observations using the selected practice rubric: Dornains 1-4 of the Danjelson
rubric have been negofiated as observable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For
each observation, evidence is colfected for all observed subcomponents in a domain. A holistic domain score is then determined for each
teacher. These domain scores are weighted as indicated above to reach a final score for each observation. Scores for each observation are
weighfed equally and averaged to reach a final score for each observation type. The LEA will ensure that all subcomponents designated as

observable will be addressed at least once across the observation cycle.

Use the following section to describe the process for rating and scoring the selected practice rubric consistent with the Department's regulations.
Please read the assurances below and check each box.

8 Assure that the deS|gnat|on of components of the selected practice rubnc as observable is locally negotlated

=] Assure that ell components of the selected practlce rubic desrgneted as observable are assessed at Ieest ance and that each'of the
:NYS Teachmg Standards :s covered across the total number of annual observatlons : )

l Assure that a component desngnated as |neffectwe is rated one (1), a component deslgnated as developlng is rated two (2) a
_eomponent desngnated as effectwe is rated three (3) and a component designated as highly effectrve is rated four (4)..

=i Assu re that the process for ass:gnrng scores andlor ratings for each teacher observation is consrstent with Iooally detem'nned

processes, mcludmg practice rubric component weighting consistent with the descnptlon in thls plan.
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At what level are the observable components of the selected rubric(s) rated?

= Subcon'lponent level (each observable subcomponent receives a rating)

How are the observable components of the selected rubric(s) weighted?

B _Each t:omponent is weighted equally and averaged

Scoring the Observation Category

If an evaluator conducts multiple observations of the same type, how are those observations weighted?
Examples of observations of the same type include but are not limited to:
» Two observations by the principal with one early in the school year weighted at 40% and one late in the school
year weighted at 60%.
« Two observations by the principal, with one holistic score for each component of the rubric based on the
preponderance of evidence over both cbservations.
Please note: Weighting across observation type (i.e. Principal vs. Independent Evaluator) are described in the
following section.

B Multiple observations of the same type are weighted equally -~ o

‘Please read the assurances below and check each box

;EI Assure that each set of observatlons by supervusorlomer trelned admm:etrator mclependent or peer) will be completed usmg the

_'selected practlce ,f bnc. produc:ng an overal[ score between 1 and 4 The overall we:ghted observatlon score wﬂl then be converted |nto

.'a HEDI ratl‘ 9 u ng the ranges lndlcated be[cw

-El Assure that once aII observatlons are complete the dn‘ferent types of observetuons W|Il be combmed usmg a welghted average .
é_consrstent wnth the weughts specmed in the next sectton. producmg an cverall Observattcn category score between o and 4-In the event

thata teacher samsa. score of 1onall rated components of the prachce mimc across all observatrons a score of 0 wnll be assugned

Teacher Observation Scoring Bands

The overall Observation score will be converted into a HEDI rating based on locally determined rafings consistent with the ranges listed.

Overall Observation Category
Score and Rating
Minimum Maximum
3.513.75 4.0
H
251275 3.48t0 3.74
E
1510 1.75 24910274
D
| 0.00* 14910 1.74

* In the event that an educator earns a score of 1 on all rated components of the practice rubric across all observations, a score of 0 will be

assigned.

HEDI Ranges
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Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges based on the
constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the
rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly i

Effective range.

Minimum Rubric Score

Maximum Rubric Score

Highly Effective:

3.50

4.00

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score

Maximum Rubric Score

Effective:

2.50

3.49

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Minimum Rubric Score

Maximum Rubric Score

Developing:

1.50

249

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Minimum Rubric Score

Maximum Rubric Score

Ineffective:

0.00

1.49

11/07/2023 10:37 AM
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Teacher Observation Subcomponent Weighting

For a definition of terms used in this section, see the Educator Evaluation Glossary.

Required Subcomponent 1: Observations by Principal(s) or Other Trained Administrator(s)

- At least 80% of the Teacher Ohservation category score

Required Subcomponent 2: Observations by Impartial Independent Trained Evaluator(s)*

- At least 10%, but no more than 20%, of the Teacher Observation category score

Optional Subcomponent: Observations by Trained Peer Observer(s)

- No more than 10% of the Teacher Observation category score when selected

Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting observations, including those conduicted by trained, impartial independent evaluators, exists in perpetuily
untif a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitfed and approved on an annual basis.

Please indicate the weight of each observation type and be sure the total of the weights indicated equals 100%.

Principal/Administrator Independent Evaluator(s) |Peer Observer{s} Group of teachers for which this weighting will
[Required] [Required] [Optional] apply
If only one group of teachers is applicable,

please list "All teachers”

All Teachers

90% 10% 0% (N/A)
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Teacher Observation
The teacher observation category is made up of two {2) required and one (1} optional subcomponents.
+ The frequency and duration of observations are locally determined.
+ Observations may occur in person, by live virtual observation, or by recorded video, as determined locally.
» LEAs may locally determine whether to use more than one observation by any of the required observers. Nothing shall be construed to limit

the discretion of administrators te conduct observations in addition to those required by this section for non-evaluative purposes.

Required Subcomponents

» At least one of the required observations must be unannounced (across both required subcomponents).

Required Subcomponent 1: Observations by Principal{s} or Other Trained Administrator{s)
+ At least one observation must be conducted by the building principal or other trained administrator.
Required Subcomponent 2: Observaticns by Impartial Independent Trained Evaluator(s)*

» At least one observation must be conducted by an impartial independent trained evaluator.

» Impartial independent trained evaluators are trained and selected by the LEA. They may be employed within the LEA, but may not be
assigned to the same school building as the teacher being evaluated. This could include other administrators, department chairs, or peers
(e.g., teacher leaders on career ladder pathways}, so long as they are not from the same building {defined as same BEDS code) as the
teacher being evaluated.

* The process selected for conducting observations, including those conducted by trained, impartial independent evaluators, exists in perpstuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that waiver application will apply for that school year only. Piease note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Optional Subcomponent: Cbservations by Trained Peer Observer(s)
- If selected, at least one observation must be conducted by a trained peer observer.
+ Peer teachers are frained and selected by the LEA, Trained peer teachers must have received an overall rating of Effective or Highly

Effective in the prior school year.

Observation Assurances

Please read the assurances below and check each box.

=] Assure that the followmg elements will not be used in calculatlng a teacher‘s Observa’uon category scare and ratmg evrdence of
jstudent development and performance derived from lesson plans other arlsfac’(s of teacher practlce and student portfollos except for
‘student portfo]los measured by a State—approved rubrlc where pennitted by the Department use of an lnstrument for parerit or student
%feedback Emdlor use of professwnal goal-settlng as ev1dence of teacher effectlveness Conmstent wrth Subpaﬂ 30 -3 of the Rules of the
JBoard of Regents asslre that pomts shall not be allowted based cn any artifacts; unless such artrfact oonstltutes e\ndence of an
otherwrse observable rubnc subcomponent_

A Assure that the. Iength of a|l observatlons for teachers will be oonducted pursuant to the Iocally-determmad durations.

=N Assure__t_ha_t_et I_e_ast one of the required cbservations will be unannounced.

Number and Method of Observation

= At least one of the required observations must be unannounced (across both required subcomponents).

» Required Subcomponent 1: At least one observation must be conducted by the building principal or other
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trained administrator {supervisor).
« Required Subcomponent 2: At least one observation must be conducted by an impartial independent trained

evaluator {independent evaluator}.
- Optional Subcomponent: If selected, at least one observation must be conducted by a trained peer observer

(peer observer).

Please use the table below to enter the minimum number of observations and method of observation for each type

listed.

Minimum Number of Observations Method of Observation

Select all that apply

Announced Supervisor Observation

(Required Subcomponent 1) T B I person
Unannounced Supervisor Observation Lo o ' EIRUEELE B S -
{Required Subcomponent 1) NIA e e . & Not applicable

Announced Independent Evaluator

&

Observation (Required Subcomponent | - NIA : : Not appliéable
Unannounced Independent Evaluator . ; ) S L
Observation (Required Subcompanent 1 ‘|8 Inpersen.
2) . S
Announced Peer Observation o o e
{Opticnal) CNIA "|® Not applicable
Unannounced Peer Observation e o
{Opticnal) N/A # Not applicable

Does the information in the table above apply to all teachers‘7
= No there are 2 groups of teachers who recetve a dlfferent number and!or method of observaﬂon of each type {e.g: tenured teachers

and probaﬂonaryteachers ldentlfythef'rstsubgroup below) T

Please identify the fnrst subgroup of teachers to whom the information in the table above applles

Tenured
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Number and Method of Observation: Subgroup 2

« At least cne of the required observations must be unannounced (across beth required subcompaonents).

* Required Subcomponent 1: At |least one observation must be conducted by the building principal or other trained administrater (supervisor).
* Required Subcomponent 2: At least one observation must be conducted by an impartial independent frained evaluator {independent
evaluator).

= Optional Subcomponent: If selected, at least one observation must be conducted by a trained peer observer (peer observer).

Please identify the second subgroup of teachers to whom the information in the table below applles
Non Tenured

Please use the table below to enter the minimum number of observations and method of observation for each type

listed as applicable to the teachers identified above.

Minimum Number of Observations Methed of Observation
Select all that apply
Announced Supervisor Observation PRI : :
{Required Subcomponent 1) n2 R S . |@ Inperson.

Unannounced Supervisor Observation T . IR
{Required Subcomponent 1} CONFA e T . |@ Net applicable

Announced Independent Evaluator

2O)bser\.ration (Required Subcomponent | _(INIA" B'_Notapplicable__
Unannounced Independent Evaluator e ;
gbsewation {Required Subcomponent & .Inperson -

) 3 -In person;
Announced Peer Observation O o . o o D
{Optional) N/A o L . = Not applicable
Unannounced Peer Observation o ] T BN IR
{Optional) ‘N/A Not applicable

Independent Evaluator Assurances

Please read the assurances below and check each box.

] Assure that sndependerst evaluator(s} are not employed in the same school butidmg, as defined by BEDS cocte. as the teacher(s)

they are evaluaﬂng _ . .
] Assure that mdependentevaluator(s)wnll be frained and selected by the LEA.. - '_ : L o - o

Please also read the addrtronal assurances below and check each box

El Assure that |f the LEA 1s granted an armual RuraIISmgIe But|dlng D:stnct lndependent Evaluator Hardshlp Walver by the Department
the temts of such walver shall appty for the sohool year during whlch the waiver is eﬁectlve and, that in any school year for whlch there
is an approved watver the second observatton(s) shall be eonducted by one of more evaluators: selected and tralned by the LEA who
are dlfferent than the evaluator(s) who oonducted the observatlon(s) required to be performed by the pnnc:pallsupervssor or other tramed
-admlntstrator See Sect[on 30-3. 4(0)(1 )(u)(a) of the Rules of the Board of Regents o '

= Aseure thet |f the LEAI is granted an annual Undue Burden Inclependent Evaluator Hardshlp Waiver by the Department the terms of
‘slich wawer shall apply for the school year dunng wh:ch the wanrer |s effectwe and, that in any. school year for which there is an .
:approved walver and such wawer contalns mfonnatlon that conﬂlcts wnth the information provided in Task4 of the LEA's approved _
Sectten 3012~d Educator Evaluatlon ptan the prowswns of the approved wawer will apply See Section 30-3 4(c)(1)(u)(b) of the Rules of-
the Board of Regents. .
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Peer Observation Assurances

Please read the assurances below and check each box.
Assure ihaf_ peer observers, as épp]icable, will be trained and selected by the LEA.
Assure that, if observations are being conducted by trained peer observers, these teachers received an overall rating of Efféptive or

Highly Effecti_ve_i_nﬂw_epreviohé_school year. - . .
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Category and Overall Ratings

For guidance on Educator Evaluation scoring, see NYSED Educator Evaluation Guidance.

Category Scoring Ranges

The overall Student Performance category score and the overall Observafion category score will be converted into a HED! rating based on the

ranges listed inr the tables below.

Student Perfermance

HEDI ratings must be assigned based on the point distribution below.

Teacher Observation
HEDI ratings must be assigned based on locally determined ranges

consistent with the constraints listed below.

Overall Student Performance

Category Score and Rating

Overall Observation Category

Score and Rating

Minimum Maximum Minimum Maximum

18 20 3510375 4.00
H H

15 17 2510 2.75 34910 3.74
E E

13 14 1.5t 1.75 24910 2.74
D D

0 12 0.00 1.49t01.74
| |

Scoring Matrix for the Overall Rating

The overalt rating for an educator shall be determined according to a methodology described in the matrix below.

Teacher Observation Category
Highly Effective (H) [Effective (E) Developing {D) Ineffective {I)
Student Performance |Highly Effective (H) |H H E [»}
Category Effective (E) H E E D
Developing (D) E E D |
Ineffective (1) D D | |

Category and Overall Rating Assurances

Please read the assurances below and check each box.

‘El Assure that each suhcomponent and category score and ratmg and the Overall ratlng wnll be calculated pursuant to the requ:rements

speclﬁed in Subpart 30-3 of the Rules of the Board of Regents

= Assure lhat st is posmb[e to obtaln azero in each subcomponent

l Assure the overall ratlng determlnahon for a teacher ‘shall be deterrmned according to the evaluation matnx

A Assure that a student will not be instructed, for !wo consecutwe school years, by any two teachers of the same subject in the same

LEA each of whom received an Ineffectlve ratmg under Educatlon Law Section 3012-d in the year 1mmedxately prior ‘to the school year

in whlch the student i is p_l_ac_ed inthe teacher's class;oom unless the LEA has a Department-approved waiver from this requirement,

11/07/2023 10:37 AM
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Additional Requirements

For more information on the additional requirements for teachers, see NYSED Educator Evaluation Guidance.
Teacher Improvement Plan Assurances
Please read the assurances below and check each box

=] Assure Ihat the LEA will formulate and commence mplementailon of a Teacher Improvement Plan (Tl IP) for aII teachers who receive
-an overall ratmg of Developmg or Ineffectwe by October 1 followang the school year for which such teacher’s perfermanee is belng
;measured or as soon as practrcable thereafter L ' _ .

= Assure 1hat TIP plans developed and |mplemented by the supenntendenl or then' deslgnee in the exemlse of thetr pedagoglcal
judgment and subject to ool!ectrve bargalnmg to the extent requlred under article 14 of the eri Servrce Law, shall Include 1dent|ﬁcatron i
lof needed areas of tmprovement a tlmelme for achieving |mprovement the manner in which the improvement will be’ assessed and

_where appropnate differentiated activities to .support a teacher's improvement in those areas.

Teacher Improvement Plan Forms

All TIP plans developed and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:
1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,

4} differentiated activities to support a teacher's improvement in those areas.

As a required attachment to this Educator Evaluation plan, upload the TIP forms that are used in the LEA.
TEACHER TIP FORM.docx
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Appeals Assurances
Please read the assurances below and check each box.

B Assure that the LEA has collechvely bargamed appeal procedures that are consistent with the regulations and provide for the timely
and expedmaus resclution of an appeal.

=} Assure that an appeal shall not be filed until a teacher's recelpt of their. overall rating,

Appeals

Pursuant to Education Law §3012-d, a teacher may only challenge the following in an appeal to their LEA:

{1) the substance of the annual professional performance review [evaluation]; which shall include the following:
{i) in the instance of a teacher rated Ineffective on the Student Performance category, but rated Highly Effective on the Observaticn category

based on an anomaly, as determined locally;
(2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

{3) the adherence to the regulations of the Commisstoner and compliance with any applicable locally negotiated procedures, as required under

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the teacher improvement plan, as required under Education Law §3012-d and

Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to

teachers.
Which groups of teachers may utilize the Please select the ground(s) on which the teachers selected are |What is the
appeals process? permitted to appeal their overall evaluation rating. maximum length
Select alf groups that have the same process as Select all that apply. of time for the
defined in subsequent columns. teachers
To add addifional groups with a different process, selected to
use the "Add Row" buttan. receive a final
decision from
the filing of the
appeal?
=) A]I teachers who received a rating of -The'subsfanoe ef the an'ndai profeseioha[ performance 043.Oidays* .
Developmg o . "+ | review [evaluation]; which shall includé the following: in the L
2 Al teachers who reoelved a rating of Ineffective |instance ofa teacher rated Ineffective on th"e: Student B
' L ' Perfonnance.'category, but rated Highly Eﬁective onthe .
Observatlon category based onan anomaly, as deterrmnect
locally . ‘ _ ' '
& The LEA;s adherence to the standards ahd'methddologies
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Which groups of teachers may utilize the Please select the ground(s) on which the teachers selected are |What is the
appeals process? permitted to appeal their overall evaluation rating. maximum length
Select all groups that have the same process as Select all that apply. of time for the
defined in subsequent cofumns. teachers

To add additional groups with a different process, selected to

use the "Add Row" button. receive a final

decision from

the filing of the

appeal?

s reqmred for such reviews, pursuant to Educahon Law Sectlon -1
3012-d . ) _ ) .
1&g The adherence tothe regulatiens of the. Co'mmissioner and |-

- compllanoe W|th any apptlcable Iocally negotlated procedures B

|as reqmred under Educatmn Law Sectron 301 2-d and Suhpart o
: f30—3 of ihe Ru[es of the Board of Regents '

: l The LEA's i |ssuanoe andlor |mp|ementatjor| of the terrns of

the teacher :mprovemeni p]an -as reqmred under Educatlon
: _ 'Law Sectuon 3012—d and Subpart 30- 3 of the Rules of ihe Board
1of Regents '

If "Other" was selected in the table above, please list the corresponding row number and group(s) of teachers that

may utilize the appeals process,

Row Number Groups of teachers not specn‘led in the table above that may utlize the appeals process

(NoResponsa) .~ - |(No Response)
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Training Assurance
Please read the assurance below and check the box.

= The LEA'assures that alI evaluators will be properly irained and lead evaluators will be certified on the below e!einent's orior to.
-completmg a teacher's evaluataon Note: 1ndependent observers and peer observers need only be trained on, ata mlnrmum, elements 1

2, and 4 below.

-

. The New York State Teaching Standards, and their related elements and perfermance indicators

2. Evidence-based observation techniques that are grounded in research

w

Application and use of any methadolagy as part of an SLO and any optional second measures of student performance used by the LEA to

evaluate ils teachers

4. Application and use of the State-approved teacher rubric(s) selected by the LEA for use in evaluations, including training on the effective
application of such rubrics to observe a teacher's practice

5. Application and use of any assessment tools that the LEA utilizes to evaluate its classroom teachers

6. Application and use of any locally selected measures of student growth used in the Optional subcomponent of the Student Performance
category used by the LEA to evaluate its teachers

7. Use of the Statewide Instructional Reporting System

8. The scaring methedalogy utilized by the Department and/or the LEA to evaluate a teacher under this Subpart, including the weightings of

each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and

use of the evaluation matrix{es) prescribed by the Commissioner for the four designated rating categories used for the teacher's overall rating

and their category ratings

9. Specific considerations in evalualing teachers of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Observers and Certification of
Lead Evaluators

For a definition of terms used in this section, please see the Educator Evaluation Glossary.

Please answer the questions below to describe the training process for all evaluators.

Evaluator Training
Please describe how training and retraining evaluators is conducted.

Check aH that apply.

H As a component district, tramlng is conducted by,-or in oon;unction w;th a BOCES

B As an. LEA we conduct our own training _ )

Please read the assurance below and check the box.

=] Assure that the durallon of trammg and retralnrng is sufficient to train an all 9 elements from Section 30-3.10 of the Rules of the
‘Board of,_Rege_nt_s, (whrgh_molud_es,_but is not limited to, traumng on the proper application or use of the rubric).

Initial trafning

Do all evaluators receive the same initial trammg‘?

| Yes all evaluators receive the same initial tralmng
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Approximately how many hours of initial training will new evaluators receive?

2-6 hours

Retraining

Approxlmately how many hours of re-training (annual, periodic, or other frequency) will evaluators receive?

B 2-6hours T

Certification of Lead Evaluators

How often are lead evaluators certified?

Annually -

Please identify the party responsible for the certification and re-certification of lead evaluators.

B Superintendent/District Supefintendent .

Please read the assurance below and check the box.

El If the SupenntendentlDlstnct Supenntendent or other party is the entlty certlfylng evaluators, and also actsin the
capaCIty of an evaluator plaase assure that the cerﬂﬁcatlon process, |nclud|ng such self-certifi cahon. is mplemented WIf.h
fidelity. B o

Inter-rater Reliability

Inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires all evaluators trained in the observation process to reach independent consensus on ohservable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educator evaluation data and ensure that
observations are being completed with fidelity.

Select the option(s} below that best describe the process in place for maintaining inter-rater reliability.

Please check all that apply.

= Data ana[ye'.ls o detect dlspantles an the palt of the evaluators

=i Penodlc callbranan mestings and/or trainings
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Teacher Evaluation Assurances
Please read the assurances below and check each box.

7] Assure that the LEA shall compute and provrde to the teacher thelr score and ratmg for the Student Performance category, iF
‘avazlable and for the Teacher Observatlon category for the teacher‘s evaluatlon in wnhng, no later than the last school day of the
ischool year for whlch the teacher :s belng measured but |n no case Iater than September 1 of the school year next followmg 1he school

ye, ! fo W lch the teecher’s performance is: belng measured

‘El Assure that the evaluatlon system wr!l be used as a srgnrﬁcant factor for employment decrsrons

,E Assure that teachers W|lI recelve tlmely and conslructlve feedback as part of the evaluatlon process

El Ass.ure that thc followmg prohlblted elements llsted in Eduoatlon Law Sectlon 3012—d(6) are not belng used as part of any teacher‘s

:evaluatlon ewdence of student development and perfon'nance denved frcm Iesson plans, other artlfacts of teacher practlce:and student '
‘portfolros except for student portfolros measured by a State—approved rubnc where perrmtted by the Deparlment use of an rnstrument '
for parent or student feedback use of professlonal goal-settlng as e\rldence of teacher effectlveness any Iocally-developed assessment .
-that has not been approved by the Departrnent and any growlh or achievement target that does not: meet the mlmmum standards as set
forth i |n regulahons of the Commrssmner Con5|stent with Subpart 30—3 of the Rules of the Board of Regents assure that pomts shall not ;

:be allocated based on any artlfacts unless such artifact constrtutes ‘evidence of an otherwnse observab[e rubric subcomponent

Assessment Assurances

Please read the assurances below and check each box

B Assure that the emount of time devoted to tradltronal standard:zed assessments that are not speclf ca!ly requsred by state or federal

Iaw for each classroom or prcgram wathln a grade Ievel does not exceed in the aggregate one percent of the m|n|murn requrred annual

' tructlonal hours for the grade o : ‘ .
= Assure t‘hat mdmduals wnth vested interest in the outcome of thelr assessments are not rnvolved to the extent practlcable |n the

scorlng of those assessments

Data Assurances
Please read the assurances below and check each box.

iEl Assure that SED w1|| recelve aocurate teacher and student data 1ncludmg enroliment and attendance data, and any other student
1teacher school course and teacherlstudent Imkage data necessary to comply with’ regulatlcns ina format and tlmelme prescﬂbed by
;the Commrssloner ' o ' ST L e

. Assure that the LEA provrdes an opportunlty for every ciassroom teacher to venfy the subjects andfor student rosters asslgned to

the'm._' T

l Assure that soores for aII teachers will be reported to SED for each subcomponent as well as the overall rat|ng. as per SED
reqmrements ) o

B "Assure that procedures for ensunng data accuracy and integrity are bemg utilized.
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Required Student Performance Subcomponent

For guidance on the required subcomponent of the Student Performance category, see NYSED Educator Evaluation Guidance.

100% of the Student Performance category if only the required subcomponent is used or locally determined if the optional

subcomponent is selected.

11/07/2023 10:37 AM
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Required Student Performance Measures
The required student performance measure for a principal may be either a student learning objective (SLO} or an input model, where the
principal’s overall rating shall be determined based on evidence of principal practice that promotes student growth related to the Leadership

Standards.

STUDENT LEARNING OBJECTIVES
For guidance on SLOs, see NYSED SLO Guidance.

SLO measures may be either individually attributed or collectively attribufed.

Individually attributed measures

An individually attributed SLO is based on the tearning outcomes of a student population within the principal's building or program.

> Individuaily atiributed resuilts: scores and ratings will be based on the growth of students in the principal's building/program in the current

school year.

Collectively attributed measures
A collectively attributed SLO is based on a student population across multipte buildings/pregrams of similar grade configuration or across multiple
building/programs where the learning activities of one building/program indirectly contribute to student learning outcomes in another
buiiding/program. When determining whether to use a collectively attributed SLO, the LEA should consider:

+ identifying which measures and assessments could be used to encourage partnerships or teams where there is an oppartunity for a collective

impact on student learning;
s identifying which assessments could be used to help foster and support the LEA's focus on a specific priority area{s);
+ the impact on the LEA’s ability to make strong and equitable inferences regarding an individual educator's effectiveness; and

* when using multiple measures, the appropriate weight of each measure that reflects individually and collectively attributed results.

> Collectively atiributed resulls: scores and ratings for the selected principals will be based on the growth of students in an LEA who take the

applicable assessments in the current school year.

> Collectively aliributed group or team results: scores and ratings for a group or team of principals will be based on the growth of students in the

greup/team of principals’ buildings/programs in an LEA in the current school year.

ASSESSMENTS

Any of the measures above may be used with one or more of the following assessment types.

« State assessment(s); or
Assessment(s) that are selected from the list of State-approved:
s third party assessments; ar

+ locally-developed assessments (district-, BOCES-, or regionally-developed),
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INPUT MODEL
Selection of the Input Model will require:
« a description of the areas of principal practice that will be evaluated;
+ a description of how the selected areas of principal practice promote student growth;
= a description of the evidence of student growth and principal practice that will be collected; and
« a description of how the district will use the evidence to differentiate effectiveness resulting in a score from 0 to 20 and ratings of Highly

Effective, Effective, Developing, or Ineffective.

Measure Type(s}
Please indicate below which type(s) of measures will be used to evaluate principals. Please check all that apply.

& - Student Leaming Objective (SLO) |

Assurances
Please read the assurances below and check each box

=i} Assure that processes are in p!ace for the supermtendent to monitor SLOs and/or |nput modeis.
B Assure that the ﬁnal Student Performance category rating for each pnnclpal will be determmed using the welghts and growth .
parameters spemﬁed in Subpart 30-3 of the Rules of the Board of Regents and the approved Educator Evaluation plan.
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HEDI Scoring Bands
Highly Effective Effective Developing  [Ineffective

20 18 18 17 16 15 14 113 12 U 10 |9 8 7 6 5 4 3 2 1 0

97- 193- |90- 85 |80- |75- 67- |60- 55- |49- (44- ]39- [34- |29- ([25- (21- (17- [13- |S8- [5-B%(0-4%
100 [96% (92% |[|B9% |84% |79% [||74% [66% |I[59% [54% |48% [43% [38% [33% |28% |24% [20% [16% |12%
%

SLO Assurances
Please read the assurances below and check each box

il Assure that for any SLO based m part, on the New York State grade four science assessment, once the assessment rs no [onger -
admlmstered the SLO w1|| utiilze on!y the remalmng assessments _ L
For pnnCIpals evaluated usmg an SLO assure that such SLO Is deten'nmed locally ina manner consnstent wrth the goal-settmg

.prooess deterrnlned by the Commlssmner

_ e _Iuated usmg an SLO assure that aII student growth targets represent a m[nimum of one year of expected growth
‘as determ ed Iocally |n a manner oonsustent mth the Commuss:oner’s goal—settmg process Such targets rnay only take the followmg

‘charactenstlos |nto aocount poverty students wrth dlsabrlltles. Englrsh Ianguage Ieamer status and pnor academlc hlstory. ' "‘:

= For pnnclpals eva[uated usmg an SLO assure that aII stu ' nt growth targets shall measure the change in a student‘s perfonnance
‘between the baselma and the end of the eourse i B . : - L
i For pdnmpals evaluated usmg an. SLO assure that |f the pnncipal's SLO is based ona smal[ n size populatron and the LEA chooses
jnot o, use the HEDI sconng bands Irsted above then the pnncrpal's 0-20 score and HEDI ratlng W’I|| be detennmed uslng the HEDJ
.sconng bands speclﬁed by the Department inSLO Guldance- o

Measures and Assessments

Use the table below to list all applicable principals with the corresponding measure and assessment(s).

Choose "Add a Row" to include an additional group of principals with a different measure and assessmenf(s).

Building Measure State or Regents  |Locally-developed Course-Specific | Third Party Applicable
Configuration(s) Assessment(s) Assessment(s) Assessment(s) School or
for Applicable Select all that Select all that apply Select alf that BOCES-
Principals apply apply Program
Select all that apply Please leave
blank unless
instructed by
the
Department
fo complete
this column.
= "All Principals - @ Collectively |= All Regams o o . |Ne
o attributed results | giveit in LEA ' | Rpfsponsé)
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Use of the Optional Subcompenent and Student Performance Category Weighting
« If the Optional subcomponent is not used, the Required subcompenent will comprise 100% of the Student Performance category.
» If the Optional subcomponent is used, the percentage of the Student Performance category attributed to the Required subcomponent will be

locally determined.
Please indicate if the Optional subcomponent will be used by making the appropriate selection helow.

NO, the Optional subcomponent WILL NOT be used; the Required subcompbnent will comprise 100% of the Student Performance

category.
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Optional Student Performance Subcomponent

For guidance on the optional subcompenent of the Student Performance category,see NYSED Educator Evaluation Guidance.

Percentage of Student Performance category to be locally determined if selected.

Such second measure shall apply in a consistent manner, to the extent practicable, across all programs or buildings with the same
grade configuration in the LEA and be a locally selected measure of student growth or achievement based on State-created or -

administered assessments or State-designed supplemental assessments.

Qptions for measures and associated assessments include:

» Option (A) A second SLO, provided that this SLO is different than that used in the required subcomponent;

+ Option (B} A growth score based on a statistical growth model, where available, for either State-created or -administered
assessments or State-designed supplemental assessments;

« Option {C} A measure of student growth, other than an SLO, based on State-created or -administered assessments or State-
designed supplemental assessments;

« Option (D) A performance index based on State-created or -administered assessments or State-designed supplemental
assessments;

+* Option (E} An achievement benchmark on State-created or -administered assessments or State-designed supplemental
assessments;

+ Option (F) Four, five, or six-year high school graduation rates;

« Option (G} An input model where the principal’s overall rating shall be determined based on evidence of principat practice that
promotes student growth related to the Leadership Standards; or

+ Any other collectively bargained measure of student growth or achievement included in the LEA's evaluation plan.
Please indicate if the optional subcomponent will be used by making the appropriate selection below,

NO, the optional subcomponent WILL NOT be used in the Student Performance category for any principal.
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Principal School Visit Category

For guidance on the Principal School Visit category, see NYSED Educator Evaluation Guidance. For a definition of terms used in this section,

see the Educator Evaluation Glossary.

For the school visit category, principals’ shall be evaluated based on a State-approved rubric using multiple sources of evidence collected and
incorporated into the school visit protocol. Where apprepriate, such evidence may be aligned to building or district goals; provided, however, that
professional goal-setting may not be used as evidence of teacher or principal effectiveness. Such evidence shall reflect school leadership

practice aligned to the Leadership Standards and selected practice rubric.
Principal Practice Rubric

Select a principal practice rubric from the menu of State-approved rubrics to assess principal practice based on

ISLLC 2008 Standards (PSEL standards beginning in 2024-25).

Rubric Name If more than one rubric is utilized,

please indicate the group(s} of

principals each rubric applies to.

(No Response)

Multidimensional Principal Performance Rubric

Please read the assurances below and check each box.

'l Assure that the same rubnc(s) is (are) used for a]l pnnc:pals in the same or smlar prograrns ar grade conﬁguratlons across the LEA
.prov:ded that LEAs may locally determme wheiher to use djfferent rubrlcs for a pnnc:lpal ass:gned fo different programs or grade '
:canfguratlons as |nd|cated in the table above - '

B. Assure that the same rubnc(s) is (are) used for all school visits for a pnnCIpaI across the school wstt types ina gwen ‘school year

Rubric Rating Process

For more information on the Principal School Visit category see NYSED Educator Evaluation Guidance. For a definition of terms used in this

section, see the Educator Evaluation Glossary.

The following is one example of how an LEA might score principal school visits using the selected practice rubric: Domains 1-4 of the MPPR
rubric have been negoliated as observable. Domains 2 and 3 are weighted as 40% each, and Domains 1 and 4 are weighted as 10% each. For
each school visit, evidence is collected for all observed subcomponents in a domain. A holistic score is then defermined for each domain. These
domain scores are weighted as indicated above to reach a final score for each school visit. Scores for each school visit are weighted equally and
averaged lo reach a final score for each schaol visit fype. The LEA will ensure that alf subcomponents designated as observable will be

addressed at jeast once across the school visit cycle.

Use the fallowing section to describe the pracess for rating and scoring the selected practice rubric consistent with the Department’s regulations.
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Please read the assurances below and check each box.

B - Assure that the des:gnatson of components of the selected practlce rubric as observable is Iocally negotiated.

= Assure that all cornponents of the selected practroe rubrie desngnated as observable are assessed at Ieast once, and that each of the
'ISLLC 2008 Leadershlp Standards (PSEL standards beginnlng in 2024»25) is covered, across the total number of annual school visits. '
=} Assure that a component desrgnated as meffectve |s rated one {1}, a component desrgnated as developmg rs rated two (2).
;component desrgnated as effectlve is rated three (3) and a component desrgnated as hlghly effectlve is rated four (4)

fl Assure that the process for aSSIgnmg scores andlor ratlngs for each pnncrpal school wsrt is consistent with Iocally determmed

:prooesses rncludlng prachce n.:bnc component werght]ng cons]stent wrth the description in this plan,

At what Ievel are the observable components of the selected rubric(s) rated?

How are the observable components of the selected rubric(s) weighted?

E Each component is werghted equally and averaged .

Scoring the School Visit Category

If an evaluator conducts multiple school visits of the same type, how are those school visits weighted?
Examples of school visits of the same type include but are not limited to:

* Two school visits by the superintendent with one early in the school year to discuss organizational goals and
areas for progress weighted at 40% and one late in the school year to present evidence aligned to goals and
areas for progress weighted at 60%

= Several school visits by the principal with one holistic score for each component of the rubric based on
evidence collected and observed over the course of the school year,

Please note: Weighting across school visit type (i.e. Supervisor vs. Independent Evaluator) are described in the

followmg section.

=3 Multlple schoo] visits of the same type are weighted equally

Please read the assurances below and check each box

E Assure that each set of school ws:ts {by supervrson'other tralned admlnlstrator mdependent or peer) wrll be compieted usmg the

;sel ced p ’ctice rubnc. produc:ng an overall soore between 1 and 4 The overalt werghted school visit score will be converted lnto a
'HE ting usrng the ranges mdlcated below : ' ' v ’ ‘
:l Assu .that onoe all scheol v:srts are complete the d:fferent types of school vrsrts will be combmed usmg a werghted average 5

oon5|stent W|th the welghts speolﬁed inthe next sectlon, producmg an overall Schodt Visit  category score between 0 and 4 In the event

that 3 pnncrpai eams a score'of 1 on all rated components of the prachce rubnc across all school visits, a score of 0 wrli be assugned

Principal School Visit Scoring Bands

The overall School Visit score will be gonverted into a HEDI rating based con locally determined ratings consistent with the ranges listed.
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Overall School Visit Category

Score and Rating

Minimum Maximum

350375 4.0
H

25t0275 3.49t0 3.74
E

1.5t0 1.75 2490 2.74
D
| 0.00* 14910 1.74

* in the event that an educator earns a score of 1 on aif rated components of the practice rubric across all school visits, a score of 0 will be

assigned.

HEDI Ranges

Using the dropdown menus below, please indicate the locally-determined rubric scoring ranges hased on the

constraints prescribed by the Commissioner in Subpart 30-3 of the Rules of the Board of Regents for each of the

rating categories.

Please select a minimum value between 3.50 and 3.75 and choose 4.00 as the maximum value for the Highly

Effective range.

Minimum Rubric Score

Maximum Rubric Score

Highly Effective:

3.50

4.00

Please select a minimum value between 2.50 and 2.75 and a maximum value between 3.49 and 3.74 for the Effective

range.

Minimum Rubric Score

Maximum Rubric Score

Effective:

2.50

349

Please select a minimum value between 1.50 and 1.75 and a maximum value between 2.49 and 2.74 for the

Developing range.

Minimum Rubric Score

Maximum Rubric Score

Developing:

1.50

249

Please choose 0.00 as the minimum value and select a maximum value between 1.49 and 1.74 for the Ineffective

range.

Minimum Rubric Score

Maximum Rubyic Score

Ineffective:

0.00

1.49
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Principal School Visit Subcomponent Weighting

For a definition of terms used in this section, see the Educater Evaluation Glossary.

Required Subcomponent 1: School visits by Supervisor(s} or Other Trained Administrator{s)

- At least 80% of the Principal Schoel Visit category score

Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*

- At least 10%, but no more than 20%, of the Principal School Visit category score

Optional Subcompaonent: Schoal visits by Trained Peer Principal(s}

- No more than 10% of the Principal School Visit category score when selected

Please be sure the total of the weights indicated equals 100%.

* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, If your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a school year, then the terms specified in that walver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests rust be submitted and approved on an annual basis,

Please indicate the weight of each school visit type and be sure the total of the weights indicated equals 100%.

Supervisor/Administrator Independent Evaluator(s) Peer School Visit(s) Group of principals for which this
[Required] [Required] [Optional] weighting will apply

if only one group of principals is
applicable, please list "All

principals”

90% 10% 0% [N/A] All Principals

11/07/2023 10:37 AM Page 32 of 54




WILSON CSD Status Date: 04/17/2023 11:31 AM - Approved
Educator Evaluation - Ed Law §3012-d, amended in 2019
Task 9. PRINCIPALS: School Visits - Principal School Visits

Page Last Modified: 03/02/2023

Principal School Visits
The principal school visit category is made up of two (2} required and one (1) optional subcomponents.
« The frequency and duration of school visits are locally determined.
» School visits may not occur by live or recorded video.
« LEAs may locally determine whether to use more than cne school visit by any of the required observers. Nothing shall be construed to limit

the discretion of administrators to conduct school visits in addition to those required by this section for non-evaluative purposes.

Required Subcomponents

« At least one of the reguired school visits must be unannounced (across both required subcomponents).

Required Subcomponent 1: School Visits by Supervisor{s) or Other Trained Administrator(s)
« At least one school visit must be conducted by the superintendent or other trained administrator.
Required Subcomponent 2: School visits by Impartial Independent Trained Evaluator(s)*
+ At least one school visits must be conducted by an impartial independent trained evaluator.
= Impartial independent trained evaluators are trained and selected by the LEA. They may be employed within the LEA, but may not be
assigned to the same school building as the principal being evaluated. This could include other administrators, department chairs, or peers,
so long as thay are not from the same building {defined as same BEDS code) as the pringipal being evaluated.
* The process selected for conducting school visits, including those conducted by trained, impartial independent evaluators, exists in perpetuity
until a new plan is approved by the Commissioner. However, if your LEA applies for and receives approval of an Independent Evaluator Hardship
Waiver for a schiool year, then the terms specified in that waiver application will apply for that school year only. Please note that independent

Evaluator Hardship Waiver requests must be submitted and approved on an annual basis.

Optional Subcomponent: School Visits by Trained Peer Principal(s)

« If selected, at least cne school visit must be conducted by a trained peer principal.

+ Peer principals are trained and selected by the LEA. Trained peer principals must have received an overall rating of Effective or Highly

Effective in the prior school year. ;

School Visit Assurances ;

VPIease read the assurances below and check each box

A Assure that the followmg eIements wa|| not be used in calculatlng a pnnclpal‘s school visit category score. and ratmg ewdenoe of

fstudent development and performance denved from [esson plans other artlfacts of pnnc:pal practlce and student portfohos, except for

‘student p értfollos measured by a State-approved ruhnc where perrmtted by the Department use of arl mstrument for parent or. student

éfée i ck nd!or use of profess:ona! goal-settmg as evudenoe of pnnclpal effectweness Consrstent wrth Subpert 30-3 of the Rules of

Ethe Board of Regents assure that po:nts shall not be a!located based on eny ertlfaots un!ess such artlfact constltutes ewdence of an

-othenwise observable rubnc subcomponent ' ) B o _ i '

'l Assura that the Iength of all school wsnts for pnnCIpals w1|| be conducted pursuant to the’ Iocally-determmed duratnons o _' . ,
(=] Assure that at least one: of the requlred school wslts wnll be unannounced : : ‘ . :

.l Assure that school visits will not be conducted via wdeo

Number of School Visits

+ At least one of the required school visits must be unannounced (acress both required subcomponents).

* Required Subcomponent 1: At least one school visit must be conducted by the superintendent or other frained
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administrator {supervisor).
+ Required Subcomponent 2: At least one school visit must be conducted by an impartial independent trained
evaluator (independent evaluator).

+ Optional Subcomponent: If selected, at least one school visit must be conducted by a trained peer principal

(peer principal).

Please use the table below to enter the minimum number of school visits for each type listed.

Minimum Number of School Visits

Announced Supervisor School Visits {Required :
Subcomponent 1) 1

Unannounced Supervisor School Visits {Required ST
Subcomponent 1) CLNA T
Announced Independent Evaluator School Visits (Required DRI
Subcomponent 2} INIA
Unannounced Independent Evaluator School Visits : :
(Required Subcomponent 2) SR IV
Announced Peer School Visits (Optional) IR
- NIA -

Unannounced Peer School Visits (Optional) IR o

- N/A. -

Does the |nformat|or| |n the table above apply to all pnnc[pals?

'EI No there are 2 groups of pnncnpals who rece:ve a dlfferent number of school visits of each type (e g tenured pnnclpals and :

'probatlonary prmctpals, ldentrfy the first subigroup beloiv)...

Please identify the first subgroup of principals to whom the information in the table above applles
Tenured

i
1
H
i
{
i
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Number of School Visits: Subgroup 2

+ At least one of the required school visits must be unannounced (across both required subcomponents).

* Required Subcomponent 1: At least one schoof visit must be conducted by the superintendent or other trained administrator {(supervisor).
* Required Subcomponent 2: At [east one schaol visit must be conducted by an impartial independent trained evaluator {independent
evaluator).

+ Optional Subcomponent: If selected, at least one school visit must be conducted by a trained peer principal (peer principal).

Please identify the second subgroup of principals to whom the |nformatron in the table below applles
Nen Tenured. L i

Please use the table below to enter the minimum number of school visits for each type listed.

Minimum Number of School Visits
Announced Supervisor School Visits (Required pl T IR '
Subcomponent 1) 2

Unannounced Supervisor School Visits (Required

Subcomponent 1) CUNAC

Announced Independent Evaluater School Visits (Required | vy T

Subcomponent 2) NI

Unannounced Independent Evaluator School Visits ST

{Required Subcomponent 2) 1

Announced Peer School Visits {Optional} g " TR
CoNIACT .

Unannounced Peer School Visits (Optional) Sl
NI

Independent Evaluator Assurances

Please read the assurances below and check each box

Please also read the addrtronal’ assurances below and check each box

7] Assure that lfthe LEA |s granted an annuai Rural!SmgIe Burldmg Dlstnct Independent Evaluator Hardshlp Walver by the Department

.the term f such walver shall apply for the school year dunng whrch the walver is effectlve, and that m any school year for. whrch there .

:|s an approved wawer the second school welt(s) shall be conducted by one’ or more evaluators selected and trained by the LEA who

are dn‘ferent than‘the evaluator(s) who conducted the school vrsrt{s) requlred to be performed by the Supenntendentlsupenusor or-
' See Sectlon 30-3 5(c){1)(n)(a) of the Rules of the Board of Regents ' ' '

at |fthe LEA is granted an annuai Undue Burden Independent Evaluator Hardshrp Wawer by the Department. the terrns of
,such aive shall apply for the school year dunng whlch the waiver is effectlve and, that m any school year for Whlch there is an i
‘approved warver and such walver contarns |nformat|on that confllcts wrth the |nformat|on provrded in Task 9 of the LEA's approved
Sechon 3012—d Educator Evaluatuon plan the provrsrons of the approved waiver will apply See Sectlon 30-3 5(c)(1)(u)(b) of the Rules of 4
the Board of Regeots .
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Peer School Visit Assurances

Please read the assurances below and check each box.

l Assure that peer pnnc:pals ‘as applicable, will be trained and selected by the LEA, ) _
‘l Assure that, if schooi visits are being conducted by trained peer pnnmpal(s), these pnncnpal(s) recewed an overall rating of Effective

or Highly Effeclive in the previous school year,
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Category and Overall Ratings

For guidance on Educator Evaluation scoring, see NYSED Educator Evaluation Guidance.

Category Scoring Ranges

The overall Student Performance category score and the overall School Visit category score will be converted into a HEDI rating based on the

ranges listed in the lables below.,

Student Performance Category

HEDI ratings must be assigned based on the point distribution below.

Principal School Visit Category
HEDI ratings must be assigned based on locally-determined ranges

consistent with the consiraints listed below,

Overzll Student Performance

Category Score and Rating

Overall School Visit
Category Score and Rating

Minimurm Maximum Minimum Maximum

18 20 350375 40
H H

15 17 250275 3.491t03.74
E E

13 14 15t01.75 24910 2.74
D D

0 12 0.00 14810 1.74
I |

Scoring Matrix for the Overall Rating

The overall rating for an educator shall be determined according to a methodology described in the matrix below.

Principal School Visit Category

Student Performance

Category

Highly Effective {H) |[Effective (E) Developing {D} Ineffective (f)
|Highly Effective (H) |H H E o}
Effective (E) H E E D
Developing (D} E E D |
Ineffective (I} D D | |

Category and Overall Rating Assurances

Please read the -Aassurances below and check each box

E Assure that each subwmponent and category sccre and ratlng and the Overa[l ratlng quI be calculated pursuant to the reqmrements

'specrﬁed in Subpart 30-3 of the Rules of tha Board of Regents

'E Assure that |t Is possmle to obtaln azeroin each subcomponent

= Assure the overall ratlng determination for a pnnclpal shall be detenmned according to the evaluation matnx .
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Additional Requirements

For guidance on additional requirements for principals, see NYSED Educator Evaluation Guidance.
Principal Improvement Plan Assurances
Please read the assurances below and check each box.

= Assure that the LEA will formulate and commence :mplementatron ofa Pnnclpal Impmvement Plan (PIP) for all pnnclpals who '
recelve an overal[ rahng of Developlng or Ineffectlve by October ‘i folIowmg the school year for whlch such pﬂnc1pal's performanoe is

belng measured or as soon as practlcable thereafter

;E Assure that PIP plans developed and :mplemented by the supenntendent or thelr deslgnee |n the exerclse of thetr pedagoglcal

i ]udgment and .subject to oollecﬂve bargalnlng to the extent requrred under artlcle 14 of the Civil Serwce Law, shall |nclude |dentIﬁcat|on
of needed areas of |mprovement a tlmeime for achlewng |mprovement the manner in whnch 1he lmprovement w:ll be assessed and '

where appropnate, d:ﬁ'erentlated activities to support a pnnclpa['s improvement in those areas.

Principal Improvement Plan Forms

All PIP plans develeped and implemented by the superintendent or their designee, in the exercise of their pedagogical judgment, must include:
1) identification of needed areas of improvement;

2) a timeline for achieving improvement;

3) the manner in which the improvement will be assessed; and, where appropriate,

4) differentiated activities to support a principal's improvement in those areas.

As a requn'ed attachment to this Educator Evaluation plan, upload the PIP forms that are used in the LEA.
PRINCIPAL PIP FORM.docx ’
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Appeals Assurances

Please read the assurances helow and check each hox.

] Assure ‘that the LEA has collectlvely bargained appeal procedures that are conmstent with the regulahons and prowde for the tlmely

fand expedmous resolutlon of an appeal

B " Assure that an appeal shall not be filed until a prm<:|pal s reoe1pt of their overall rating.

Appeals

Pursuant to Education Law §3012-d, a principal may only challenge the following in an appeal to their LEA:

(1} the substance of the annual professional performance review [evaluation]; which shall include the following:

(i} in the instance of a principal rated Ineffective on the student perfermance category, but rated Highly Effective on the school visit category

based on an anomaly, as determined locally;

{2) the LEA's adherence to the standards and methodologies required for such reviews, pursuant to Education Law §3012-d;

(3) the adherence to the regulaticns of the Commissicner and compliance with any applicable locally negotiated procedures, as required under

Education Law §3012-d and Subpart 30-3 of the Rules of the Board of Regents; and

(4) the LEA's issuance and/or implementation of the terms of the principal improvement plan, as required under Education Law §3012-d and

Subpart 30-3 of the Rules of the Board of Regents.

Please review your negotiated appeal process and use the table below to describe the appeal process available to

principals.

Which groups of principals may utilize
the appeals process?

Select all groups that have the same

To add additional groups with a different

process use the "Add Row" but!on

process as defined in subsequent columns.

Please select the ground{s) on which the
principals seiected are permitted to appeal
their overall evaluation rating.

Please select ail that apply.

What is the maximum length of time for the
principals selected to receive a final

decision from the filing of the appeal?

Developlng

Ineffechve o

E AII pnnmpals who recelved a ratlng of .-
) ' professmnaﬁ pesformance rewew

@ All pnnclpals who recelved a ratmg of -

E The substance of the annua[

[evaluatlon] wh:ch shall mclude the ) '

; foliowmg |n the |nstance of a pnnctpal

rated lneffectlve on the Student
Performance category, but rated nghly
Effec’slve on the School V'stt category

‘ based on’ an anomaly, as determmed _ '

Iocally

l The LEA's adherence to the standards

~ |2 030 days
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Which groups of principals may ufilize
the appeals process?

Select all groups that have the same

To add additional groups with a different

process as defined in subsegquent columns.

Please select the ground(s) on which the
principals selected are permitted to appeal
their overall evaluation rating.

Flease select all that apply.

What is the maximum length of time for the
principals selected to receive a final

decision from the filing of the appeal?

process, use the "Add Row" button.

' |mprovement plan as requlred under
: Educatlon Law Sechon 3012—d and Subpart

- and methodologles requsred for such

rewews, pursuantto Educatnon Law o

Sectlon 3012-d

l The aclherence to Ihe regu[atlons of the o
. : Commlssmner and compllance W|th any.
b appllcable locally negotnated procedures, N
: 3 _as requwed under Educatlon Law Sectlon
L -30124& and Subpart 30 3 ofthe Rules of

' fthe BoardofRegents S

N =] Tha LEA's issuance andlor

|mp|ementaf.|on of the terms of the pnnc:pal

%

30-3 of lhe Ru!es.of the Board of Regents

If "Other" was selected in the table above, please list the corresponding row number and group(s) of principals that

may utilize the appeals process.

Row Number

{No Response) -

Groups of prmcupals not speclf'ed in the tab]e above that may utilize the appeals process

'{No Response)
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Training Assurance
Please read the assurance below and check the box

= The LEA assures that all evaluators will be preperly tramed and lead evaluators will be oemﬁed on the below elements prior to
comp]etmg a pnnmpal's evaiuatlon Note |ndependent evaluators and peer principals need only be tralned on ata mlnimum. elements

1, 2, and 4 below.

-

. The Leadership Standards and their related functions, as applicable

2. Evidence-based observation techniques that are grounded in research

3. Application and use of any methodology as part of an SLO and any optional second measures of student performance used by the LEA to
evaluate its principals

4. Application and use of the State-approved principal rubric(s) selected by the LEA for use in evaluations, including training on the effective
application of such rubrics to observe a principal's practice

5. Application and use of any assessment toocls that the LEA utilizes to evaluate its building principals

6. Applicaticn and use of any locally selected measures of student growth used in the Optional subcomaonent of the Student Performance
category used by the LEA to evaluate its principals

7. Use of the Statewide Instructional Reporting System

8. The scoring methodology utilized by the Department and/or the LEA to evaluate a principal under this Subpart, including the weightings of

each subcomponent within a category; how overall scores/ratings are generated for each subcomponent and category and application and

use of the evaluation matrix{es) prescribed by the Commissioner for the four designated rating categories used for the principal's overall

rating and their category ratings

9. Specific considerations in evaluating principals of English language learners and students with disabilities

Training of Lead Evaluators, Evaluators, Independent Evaluators, and Peer Principals and Certification of
Lead Evaluators

For a definition of terms used in this section, please see the Educator Evaluation Glossary.

Please answer the questions below to describe the training process for all evaluators,

Evaluator Training
Please describe how training and retraining evaluators is conducted.
Check all that apply

# As a component district, tralrung is conducted by, orin conjunchon with, a BOCES

B- As an LEA; we conduct our own training ’

iPIease read the assurance below and check the box

(=] Assure that the duration of tralmng and retralnlng |s sufﬁcnent to train on all 9 elements from Sectlon 30 3.10 of the Rules of lhe e
Board of Regents (wh:ch :ncludes. but is not Iimlted io, training on the proper apphcatlon or use of the rubnc)

Initial training

Do all evaluators receive the same initial training?

B Yes, all evaluators receive the same initial training.
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Approximately how many hours of initial training will new evajuators receive?
@, 26hours

Refraining
_Apprommately how many hours of re-trammg (annual _periodic, or other frequency) will evaluators receive?

2] 2-6 hours R

Certification of Lead Evaluators

How often are lead evaluators certified?

o Annually

Please |dent|fy the party responsible for the certlflcatlon and re-certification of lead evaluators.

=IZI Supenntendenthlsmct Supenntendent

Please read the assurance below and check the box.

= If the Supenntendentlnlstnct Supenntendent or other party is the entlly cemfymg evaluators, and also acts in the )
capacaty of an. avaluator please assure that the certrf cat:on process, mcludmg such self-cert:f catmn is mplemented wnth

fdelty. ... ..‘. e

Inter-rater Reliability

Inter-rater reliability refers to the extent to which different evaluators produce similar ratings in judging the same
abilities or characteristics in the same target person or object. Within the context of educator evaluation, inter-rater
reliability requires all evaluators trained in the school visit process to reach independent consensus on observable
behaviors to ensure the accuracy, consistency, and precision of the implementation of the chosen evaluation
rubric(s). It also requires administrators to analyze and track educater evaluation data and ensure that school
visits are being completed with fidelity.

Select the option(s) below that best describe the process in place for maintaining inter-rater reliability.

Please check all that apply

=] Data analysus to detect dlspantles an the part of the evaiuators

= Penodrc (cah_bration_ meetings andlor_tr_almngs
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Principal Evaluation Assurances
Please read the assurances below and check each box

a8 Assure that the LEA shalt cornpute and provrde to the pnncrpal therr score and ratlng for the Student Performance category, if
%avarlable and for the Pnncrpal School Visit category for the pnncrpal's evaluation i in wiiting, no later than the last school day of the R

schoo] year -for whloh the pnnclpal is belng measured but |n no case later than September 1 of the sohool year next followmg the school

year for whr the pnncrpal's performance is berng measured

assessment that has not been approved by the department and any growth or achrevement target that does not meet the 'mr mum '

istandards as set forth |n regulatlons of the Commlssmner Con5|stent W|th Subpart 30—3 of the Ruies of the Board of Regent:s assure o

:that pornts shall not be aI]ocated based on any artrfacts unless such artrfact oonstrtutes evrdence of an otherwrse observable rubrlc

subcomponent

Assessment Assurances

Please read the assurances below and check each box.

l As _re that the amouat of tu'ne devoted to tradrtronal standardrzed assessments that are not specnf‘cally requrred by state or, federal

:Iaw for each ctassroom or program wrthln a grade Ievel does not exceed in the aggregate one peroent of the mtnlmum requrred annual N

tional hours for the grade - ‘ e : : ,
‘Ei Assure 'at mdrvrduals wrth vested mterest in the outooma of therr assessments are not mvolved to the extent practrcable, in the -

'soonng of those assessments

Data Assurances
Please read the assurances below and check each box.

-'l Assure that SED wrll recelve accurate teacher and student data rnc]ud:ng enrafiment and attendance data and any other student, -

:teacher school course. and teacherlstudent Imkage data necessary to cornply wrth regulatrons, ina format and trmelrne prescrrbed by

=i Assure thet ‘or‘e'srfor :all'or:inoipa!s will be reported to SEI'J' for each subcomponent, as well as the overall rating, as per SED: o

requrrements

= Assure that procedures for ensunng data accuracy and rntegnty are berng utilized.
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Upload Educator Evaluation LEA Certification Form
Please Note: SED Monitoring timestamps each revision and signatures cannot be dated earlier than the fast revision. To ensure the

accuracy of the timestamp on each task, please submit from Task 12 only.

Implementation of the Evaluation Plan

Please indicate below the first academic year to which this evaluation plan will be applicable.

B 202223 |

Please obtain the required signatures, create a PDF file, and upload your joint certification of the Educator

Evaluation plan using the "LEA Certification Form" found in the "Documents” menu on the left side of the page.
APPR Cert Form Signed 3.pdf ‘ -
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Teacher Evaluation Details
The details provided on this page are for informational purposes enly and will not be published with the appreved Educator Evaluation plan on

NYSED's website,

Drafting Responses
The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the

person(s) at your LEA primarily responsible for, or most familiar with, the implementation of your evaluation plan.

Teacher SLO Development
In the following questicns, you will be asked to describe the local processes in place to review baseline data and determine what one year's
expected growth will be for each student covered by the SLO.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.

{1} Please describe the role that teachers and administrators play in the SLO development process for teachers.

Select all that apply

=8 Teachers and admmlstrators collaboratlvely devetop SLOs Ophonal Please describe the nature of your col[aboratrve process inthe

box below {e.g., frequencyltypes of meetsngs, etc )

{2) Please use the table below to describe the baseline data used as a starting point for measuring student growth.
Be sure to include all types of baseline data used for teachers’ SLOs. Please note that regulations require a review
of at least some baseline data from the current students in an SLO.

Choose "Add a Row" to include additional groups of teachers with different targets.

Group of Teachers |[Baseline Data If ‘Other* was selected in the previous column, please

Sen'ect all thatapp.'y describe addit_ional baseline data below.

A" B 3 E Pre-assessmentdata _. . EEE R . (No Response) -

= Generallzed hlstorlcal data (eg graduatlon rates, )

Iong-term Regents ar State assessment results)

(3) Please use the table below to describe the annual student growth targets used to reflect one year's expected growth. Be
sure to include all types of targets used for teachers' SLOs.

Choose "Add a Row" to include additional groups of teachers with different fargets.

Group of Teachers |Targets If '‘Other” was selected in the previous column, please
Select all that apply describe additional targets below.
Al ; .

' Whol_e class growth (all students have the same (No Response)
growth targst that reflects minimum rigor) ' ' -
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(4) How do you ensure your SLO targets are rigorous?

Select aH that apply

;El Analy5|s of basellne data |ncludes consnderauon ef mstructronal strategles and areas of support needed fo ensure the success of

For stude'_ : entenng below grade-leve[ expectatlons targets wull be set to narrcw or close achlevement gaps

El For st ,dents entenng at grade-level expectations. targets wrll be set to ensure progress wrll be made to prepare students for the next

“Ievel of |n tmct

\ nts éntering above grade-evel expeétatténs_;:- taréetsfv{r'tlt be setto 'challeng_'e”smdents s0 that they continueé to grow .
academically. - R SR i .
(5) In your LE_A; is there an oppo_rtunity to review student data and revise growth targets if needed?

M _Growth targets are not revised once set, . |

Teacher SLO Progress Monitoring

In the following questions, you will be asked to describe the local processes in place to menitor student progress toward the goals outlined in the
SL0O, including how student progress towards these goals impacts instructional decisions.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.

(6) In your LEA, how is SLO progress monitored?
Select ah’ that appl’y.

=3 Regular eollaboratnve SESSIOI‘IS wnth colleagues (& g gradelsubject meetlngs. efc.)
E Dunng post-observahon conferenoes I :

_l SLO progress monrtonng happens at the c]assroom level, and vanes frorn teacherto teacher

{7) In your LEA, how are SLOs used to inform and support instruction?

Select al’! that apply

_‘El SLOs are analyzed at the teacher!classroom Ievel to |nform mstructlon

jtZI SLOs are analyzed at the gradelcourse/subject tevel for cumcular |nput _ i .

‘l SLOs are analyzed at an admmrstrator Ievet for purposes of ldenhfymg areas of support coachlng, andfor professrona] Ieamrng ‘
offerings ' ' R S i
Teacher SLO Goal Evaluation, Reflection, and Impact

In the following questions, you will be asked to describe the local processes in place for teachers to reflect on their practice in relation to the
student growth goal setting process.

For each group of teachers included in Task 2, please answer the questions below to describe your SLO process.
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{8} At the end of the school year/interval of instruction, how do teachers reflect on student growth and instructional
practices and plan for subsequent school years?

Select all that apply

‘"

: Teachers engage in seif—reﬂectron Please descnbe the self-reflection process )
Teachers revuew data from assessments edmlmstered during the school year along with summatrve assessment resuits.

Teachers use student basellne data to Tefine growth expectatlons for students

M-& M@

Teachers are prowded w1ﬂ1 analyses of wheﬂaer students met growth targets

Teachers are pm\nded wrth other types of data Please prowde add:t:onal mformatlon in the box below

;m' ‘a'.

_"Teachers are provrded wrth summer curnculum deve[opment opportunrties

Please select all that apply to the self-reflection process used by teachers to consider student growth

and mstructlonal practlce to plan for subsequent school years:

l 'I'he self—reﬂectlon process |s |nfcrmal

= The self-reﬂectlon process includes meetlngs with supervisors

Please describe the type(s) of data provided to teachers thaf are not listed above.
All teachers are in_fonned of student progress at faculty meetings and through the Curriculum Specialist position.
(9) Please select the formal and informal processes available in your LEA for teachers and evaluators to discuss

their instructional practices and/or cbservations then provide additional details on each selection.

Select aM that app!y

g Pre-obsewaﬂon conferences

: Post—observataon conferences ;’ L

n’.‘.

-=Wntten feedbac : '-‘

- Instructronat meetlngs

SRR j'lsi'.

' Other meetlngs to provnde feedback {e.q., departmental strategy meetings, grsde—levei ptannlng meetlngs etc.) -
Please provide additional details on the nature of pre-observation conferences.
Select aﬂ that app!y

l Conferences are reqmred

I=} Conferences are formaly structured
Please provide additional details on the nature of post-observation conferences.
Select all that apply

l Conferences are requwed

_Qonference__s,are_fonnally stmctured_- .
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Please provide additional details on the nature of self-reflections.
Select ail that apply
B The self-reflection process is informal

@ The self-reflection process is part of the evaluation process

Piease provide additional details on the nature of written feedback.
Select aH that apply

fl ertten feedback is prowded by the admlmstrator who conducted the observatnon
2 ertten feedback must occur w:thm aset ’ame!me

1= The LEA prowdes an opportumty for teachers ) rewew and reflect on the written feedback

Please provide additional details on the nature of other formal and informal meetings used to provide
feedback.
Select alf that apply

'l The meetmg process is formal (e g uses agenda forms)

Please provide additional details on the nature of instructional meetings for teachers and/or coaching
meetings for principals.

Se!ect ah’ that apply

7] Instruc'uonal meetlngs are fon'nal (e g uses agenda forms)

=] Instructlonal meetmgs occur penodlcally through the schoo[ year

Teacher Observations

Please answer the questions below to provide additional details on the observation processes included in Task 4.
(10} In the following questions, you will be asked to describe how your LEA uses the results from teacher
observations to inform professional learning opportunities that are made available to teachers.
a. Professional learning opportunities are decided based on the following:
Select all that apply.

B Observational data from individual observations .-

b. How frequently are meetings conducted by administrators and/or teachers to discuss data from evaluations and

ldentnfy areas in need of professmnal learmng for teachers?

l Other (please prowde addlllonal mfonnatlon in the box below}

Please describe the frequency of meetings to plan professional learning opportunities on a schedule
not listed above. _
Thls mformatlon is dlscusssd at pre and post observatlon meetmgs and as necessary or needed when student data is -

shared and reviewed.
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{11) How does your LEA review the evidence collected and rubric ratings as part of the observation process for
quality and accuracy?

_Select all that apply.

Anhual édminis_t_rativé meetings t_b analyze accuracy of the é_valuétofs judgement based on evidence collected '
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Principal Evaluation Betails
The details provided on this page are for informational purposes only and will not be published with the appraved Educator Evaluation plan on

NYSED’s website.

Drafting Responses
The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be campleted by the

persen(s) at your LEA primarily respensible for, or most familiar with, the implementation of your evaluation plan.

Principal SLO Development
In the following questions, you will be asked to describe the local processes in place to review baseline data and determine what one year's
expected growth will be for each student covered by the SLO.

For each group of principals included in Task 7 with an SLO, please answer the questions below to describe your SLO process.

(S1) Please describe the role that principals and administrators play in the SLO development process for
principals.

Se!ect aM that apply.

El Pnnc:pals and admlmstrators collaboratwe!y develop SLOs Optxonai Plsase descnbe the nature of your collaborabve process inthe

box below (e g frequencyltypes of meetlngs. etc)

(52) Please use the table below to describe the baseline data used as a starting point for measuring student
growth. Be sure to include all types of baseline data used for principals’ SLOs in the applicable 'baseline data’
columns provided below. Please note that regulations require a review of at least some baseline data from the
current students in an SLO,

Choose "Add a Row" to include additional groups of principals with different targets.

Group of Principals | Baseline Data Reviewed by the Baseline Data Reviewed by the If "Cther was selected in either
Principal Only Principal in Conjunction with Relevant | of the previous columns, please
Select all that apply Educators describe additional baseline data
_ Selectall that app!y below.
Al o

l Pre-assessment data (No Response)
. l : Generallzed hlstoncal daﬁ {e.g., :
B N graduahon rates iong—term Regents or ) '

State assessment results)

(S3) Please use the table below to describe the annual student growth targets used to reflect one year's expected growth.
Be sure to include all types of targets used for principals’ SLOs in the applicable 'targets set by’ columns provided below.

Choose "Add a Row" to include additional groups of principals with different targets.
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Group of Principals | Targets Set by the Principal Only Targets Set by the Principal in If ‘Other' was seleclad in the

Select all that apply Conjunction with Relevant Educators | previous column, please

describe additional targets

below.

Al ) S IR ' [z Whole classgrowth (all students {No Response)

have the same growth target that

reflects minimum rigor)

{S4) How do you ensure your SLO targets are rigorous?

Select aﬂ that apply

E Ana[ysrs of baselme data mcludes conaderahon of 1nstruct|onal strategies and areas of support needed to ensure the success of

H-Fc ! tenng below gradelevel expectations, targets wrl! be set to nam:w or close achaevement gaps :
4l For students entenng at grade-level expecte’aons targets wm be set: to ensure progress wrll be made to prepare students for the next ‘
:]eveloflnstructr n, L . N S . . L ,- B
l For students entenng above grade—leve[ expectatrons targets wrll be setio chatlenge students 50 that Ihey oonhnue to grow

(85) In your LEA, is there an opportunity to review student data and revise growth targets if needed?

B Growth taigets are not revised once set. -

Principal SLO Progress Monitoring
In the following questions, you will be asked to describe the local processes in place to monitor student progress toward the goals outlined in the
SLO, including how student progress towards these goals impacts instructional decisions.

For each group of principals included in Task 7 with an SLO, please answer the questions below to describe your SLO process.

{56} In your LEA, how is SLO progress monitored?
Select a!! that apply.

=D Dunng post-observatron conferences

] SLO progress rnomtorlng happens aspart of the schoal visit process and varies from prmmpal to principal - -

(S7) In your LEA, how are SLOs used to inform and support leadership practices?

Se!ect all that apply.

_E SLOs are analﬂed at the gradeloourselsubject Ieve] for cumcular |nput _
= SLOs are analyzed at an administrator Ievel for purposes of rdentlfymg areas of support, coachrng, andfor professronat Ieammg

offenngs
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Principal Evaluation Details

The details provided on this page are for informational purposes only and will not be published with the approved Educator Evaluation plan on
NYSED's website.

Drafting Responses

The purpose of this form is to obtain detailed information specific to your LEA's Educator Evaluation Plan. It should be completed by the

person(s) at your LEA primarily responsible for, or most familiar with, the implementation of your evaluation plan.

Student Growth Measure Evaluation, Reflection, and Impact
In the following questions, you will be asked to describe the local processes in place for principals to reflect on their practice in relation to the
student growth goal setting process.
For each group of principals included in Task 7, please answer the questions below to describe your process.
{8} At the end of the school year/interval of instruction, how do principals reflect on student growth and school
leadership practice and plan for subsequent school years?

Select all that apply

=8 Pnncrpals engage m self reflechon Please descrtbe the self-reflect:on process

B Prmcrp :s engage m reﬂechon W|th thelr teachmg staff Please descnbe the shared reﬂectron process.
il Pnncrpals and teachers collaboratlvely revrew student growth targets and outoomes to make |nfen'ned cumcular andlor professwnal :
Iearmng decrswns for the comlng school year ' ' ‘ :

& Prrncrpals are prowded with other types of data Please provrde addltlonal mformatron in the box below

Please select all that apply to the self-reflection process used by principals to consider student growth

and school Ieadershrp practrce to p!an for subsequent school years

e self reﬂechon process is snferrnai

e self-reﬂectlon process is part of the eva]uatlon prooess T

Please descnbe the type(s) of data prowded to principals that are not listed above

EStandarcllzed testlng dala such as. AfMSWeb TPRI Lexrles and oomputer-baaed programs hke !XL and Math Seeds

Please describe the shared reflection process used by principals with their teaching staff to consider
student growth and school .'eadership practice to pian for subsequent school years.
Pnncrpals and teachers revnew standardlzed testmg data and determme what areas need |mprovement and then detennrne

__how mprove it. Drlllmg down in the data reveals those areas that need stronger and more rlgorous mstructron
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(9} Please select the formal and informal processes available in your LEA for principals and evaluators to discuss
their school leadership practices and/or school visits, then provide additional details on each selection.
Select all that apply.

-Pré-schooi vfsit'conferences

B ®.

--_Pcst—schoo[vnsnconferences RN : i o RS - . S g
‘Self-reﬂectlons : T ce T S . D T
VWnﬁenfeedback

n_“n. &’

‘Peer-to-peer ccl]aboratton of pnnc:pals g

" Other meetlngs to prc\nde feedback (e.g., departmenta[ strategy meetlngs grade-level pfannmg meetnngs etc '

=

Please provide additional details on the nature of pre-school visit conferences.

Select a-'l that apply

l Conferences are requlred

E Conferences are forrnally structured

Please provide additional details on the nature of post-school visit conferences.
Select all that apply . . _ L !
Conferences are required ' E
& Conferences are formally structired T T e
Please provide additional details on the nature of self-reflections.

Sefect all that apply o

E The self-reﬂectlon process |s |nforma|

Ei The self-reﬂectlon process |s part of the evaluatlon process

Please provide additional details on the nature of written feedback.

Select all that appfy

3. Wntten feedback is prov:ded by the admlmstrator who conducted the schco! wsrt
a Wntlen feedback must ocour w1th|n a set tlmelme _ ' ' o

7| The LEA provndes an opportunlty for pnnclpals to review and reflect on the wntlen feedback

Please provide additional details on the nature of other meetings used to provide feedback.

Select all that apply

B, The meeting process s informal
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Please provide additional details on how peer-to-peer collaboration is used to discuss leadership
practices.
Select all that apply
= Prlocipals meet periodically throdgho‘ut the school year
= Pnnclpal collaborahon is. mformal(e g may be pnncupal-lmtrated)
|- Pnncspals engage in oollectlve goal-settlng andfor determnnmg areas of focus

B_Principal col_lab_o_ratro_n __qn_cl_udes r_evne_w _of obse;vatlonlschool visit deta

Principal School Visits

Please answer the questions below to provide additional details on the school visit processes included in Task 9.

(10} In the following questions, you will be asked to describe how your LEA uses the results from principal school
visits to inform professional learning opportunities that are made available to principals.
a. Professional learning opportunities are decided based on the following:

Select all that apply

B School V|51t data from mdwrdual school v:snts

‘B, Collec’uon and analysis of both: short— and long-term aggregate data Ophcnal P!ease prowde addmonal |nformabon in lhe box below
b. How frequently are meetings conducted by administrators and/or principals to discuss data from evaluations
and |dentlfy areas m need of professnonal Iearnlng for principals?

_E Other (plea_se provnde addlttona[ |nformatlon in the box below)

Please describe the frequency of meetings to plan professional learning opportunities on a schedule

not l’.'sted above

As determmed to be necessary or. needed

(11} How does your LEA review the evidence collected and rubric ratings as part of the school visit process for
quality and accuracy?

Select all that apply

E Monthly admmlstrahve meetlngs to analyze accuracy. of the evaluatofs ]udgement based on evidence collected
;13 Annual admlnlstratwe meetlngs to analyze accuracy of the evaluator's judgernent based on evidence. collected

jea Annual hamlng on the rubnc based on data analy5|s
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