
AGENDA 
Item  
No. 

Section  
 

Action 
Report 

1.  Call to Order/Roll Call  
    

2. A Resignation of ESC Board Member Report 
    

3. B Appointment of New Board Member for Place 3 Action 
    

4. C Administer Oath of Office to New Board Members Action 
    

5. D Public Comments Action 
    

6. E Public Comments on Possible Grant Application(s) Action 
    

7.  F Program Spotlight – Network Services Report 
    

8. G Public Hearing | Accountability Report 
    

9. H Consideration to Approve Consent Agenda Items Action 
    
  Unless removed from the consent agenda, items 

identified within this consent agenda will be acted on 
at one time: 

1. Approve Minutes of Meeting on June 24, 2026 
2. Consideration to Approve Interlocal Agreements 
3. Early Childhood Intervention [ECI] Update 
4. ESC Financial Report 
5. Investment Report 
6. Consideration to Approve Proposed Budget 

Amendments 2025-2026 
7. Personnel Report 

 

 

10. 
 

I Early Head Start/Head Start Governing Board Training 
Roles and Responsibilities, Performance Standards, 
and ERSEA Training 
 

Report 

11. J Early Head Start/Head Start Program Report Report 

12. K Consideration to Approve Head Start/Early Head Start 
Financial Statements 
 

Action 

13. L Consideration to Approve Early Head Start Program 
Information Report 
 

Action 
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Item  
No. 

Section  
 

Action 
Report 

14. M Consideration to Approve Head Start Program 
Information Report 
 

Action 

15. N Consideration to Approve Proposed Changes to the 
Brownwood Early Head Start 2026-2027 Salary Step 
Schedule 
 

Action 

16. 
 
 

O 
 

Consideration to Approve Early Head Start/Head Start 
Program Personnel Report 

Action 

17. P 
 

Consideration and Possible Action to Commit Fund 
Balance Amounts in the General Fund 

Action 
 
 

   18. 
 
. 

Q 
 

 

Consideration and Possible Action to Adopt the ESC 
Official Budget for 2026-2027 
 

Action 

19. 
 

20. 
 
 

21. 
 
 

22. 

R 
 

S 
 
 
T 
 
 

U 

Review Projected ESC Cash Flow for 2026-2027 
 
Consideration and Possible Action on Staff Incentive 
Plan 
 
Consideration and Possible Action to Adopt Local 
Policies in Update 32 
 
Building Construction Update 
 

Report 
 
Action 
 
 
Action 
 
 
Report 

23. V Director’s Notes 
A. Dr. Casey Callahan – Executive Director 
B. Ms. Laura Strube – Deputy Director 
C. Dr. Michael Bohensky – Associate Director 
D. Dr. Robin Graves – Associate Director 

 

Report 

24. W 
 

Closed Executive Session Action 
 

25. 
 

26. 
 

X 
 

Y 

Set Time and Date of Next Meeting 
 
Adjournment 

Action 
 
Action 
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