NORTH POLK

COMMUNITY SCHOOL DISTRICT

P

FIVE YEAR FACILITIES OUTLINE

As we embark on the next five years (Fiscal Years (FY) 2027-2031) as a school district,
our commitment to providing an engaging, safe, healthy, and innovative environment for
learning remains steadfast. Our Facilities Committee is continually working on gathering a
comprehensive outline of potential projects ranging from $1,000 to $1,000,000, ensuring that our
schools continue to be places of caring, collaboration, and innovation.

Vision for the Future:

Our vision is to create learning spaces that not only meet the growing and evolving needs of our
students and educators but also serve as safe and vibrant centers for community engagement.
Through strategic planning, collaboration, and a focus on flexibility, we aim to enhance the
overall educational experience for all stakeholders.

Key Objectives:

> Focus on Learning Spaces: Addressing barriers to learning for all while creating spaces
that are engaging and foster collaboration. We strongly believe that learning is a
collaborative process and having space to wrestle with ideas is what we are striving for.

> Equity and Accessibility: Addressing disparities among our schools by strategically
allocating resources to improve facilities in areas that have not been addressed in the
longest periods of time and ensuring that all students have access to high-quality learning
environments.

> Community Engagement: Fostering a sense of community by creating multipurpose
spaces that encourage collaboration and serve as centers for extracurricular activities.

> Preventative Maintenance and Scheduled Updates: Regular maintenance and timely
updates help identify and address potential issues before they escalate into major
problems. This proactive approach reduces unexpected failures, ensuring continuous
operation and minimizing disruptions to productivity.

Community Involvement:

We recognize the importance of community input in shaping the future of our schools. As such,
we are committed to engaging with parents, teachers, students, and local residents throughout the
planning and implementation processes. If you would have interest in serving as a liaison to the
Board Facilities Committee, please reach out to Superintendent Michael Kline at
michael.kline@northpolk.org.
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Procedures:

Annually in approximately January or February, the Board Facilities Committee will meet jointly
with the Finance Committee to identify the dollars available for the upcoming fiscal year projects
and collaborative determine priorities for what projects to start planning for implementation.

Current List:

FY 2027-2031

Resurface Tennis Courts

Resurface Second Half of Central Parking (Lot Loop Directly East of Building)
Replace Bleachers in Middle School Gym 1

Remodel Athletics Hallway at Middle School

Replace Stadium Turf

Remodel Ag Building for Alternate Classroom Space
Remodel Old Football Field/Track/Bleachers/Pressbox
Repurpose Old Tennis Courts

New Roof on Old Part of Central

New Roof on Athletic Hallway at Middle School

Lift for Mechanics Shop

Renovate MS Kitchen to make it a production kitchen
Replace Central Gym Floor

Replace Scorers Tables for HS & MS Activities

Gym Floor Refinishing (ONGOING)

Chiller Module Replacement at HS (ONGOING)



