
CULTURE, CLIMATE,
AND COMMUNITY

ENGAGEMENT

TO STRATEGY MAP
GOAL AREAS

STUDENT
ACHIEVEMENT

AND READINESS

ORGANIZATIONAL
AND OPERATIONAL

EFFECTIVENESS

SAFETY

HIGH-QUALITY
EMPLOYEES

PERFORMANCE OBJECTIVES

Increase mastery of 
standards in all 
content areas

Advance access and 
outcomes in college, 

career, and life 
readiness 

opportunities

Increase literacy 
across all grade levels

Strengthen 
opportunities for 

everyone to feel safe, 
welcomed, valued, 

and supported

Advance student and 
employee health, 

wellness, and support

Recruit 
highly-qualified 

employees for all 
positions

Develop and support 
employees across all 

job families

Retain highly-qualified 
employees for all 

positions

Allocate and utilize 
resources to effectively 

maintain a safe and secure 
environment for all

Enhance processes to 
ensure a safe and secure 

learning environment

Increase positive 
communications and 
connections among 

students, employees, 
families, and the 

community

Maintain fiscal 
responsibilities and 

accountability

Sustain a 
high-performing and 
efficient operational 

culture


