
LUFC Board Meeting 

2026-8-18 

Attendees 

 Sadie Tedder  Colin McEwen  Maggie Mitchell Beka DeChant 

 Sharon Mathaios Colin Weaver  Katy Marcy 

 Jordan Tadic  Jessica Cornwell Bridget Bowling  

Agenda 

1. Onboarding new committee members-Sadie (10 min)  

o Soccer coaching and player development 

o Database development, use or maintenance 

o Communications 

o Website design and maintenance 

o Organization and event planning 

o Fundraising 

2. Treasurer Updates- Katy (10 min) 

o Raises and pay for staff 

1. Pay Jordan for his time 

2. Increase Coach John Stalzer’s pay.  

o Policy updates-reimbursements 

1. Can not reimburse anyone anymore 

2. May be able to sign out the American Express card. 

3. Communications team updates (20 min) 

o Website updates-Alex/Jess  

1. Updating the website - WordPress 

2. Coaches Corner – beefed up with information so we can refer coaches there 

instead of sending out emails with tons of information. 

o Winter Catalog submission 

1. Bridget will submit. (Spring sign up) 

o U8 Academy- Registration open, advertisement in weekly fliers? 



o U10 Academy & U12 Academy – Information to go out in the fall booklet 

o Spring registration-questions and information 

1. To open, October 1st 

1. Set expectations with registration information. 

4. Pick-up soccer plan-Sadie (10 min) 

o Signup sheet for Coaches and Managers for 3-5 weeks of options 

o After 1 week of sign-up, announce to parents pick-up soccer dates. (for those dates we 

have 2 chaperones) 

5. Fundraising update- Maggie (10 min) 

o Sharon to get with Leslie about the contract 

o Dinner for Board Members prior to event (5p maybe?) and then set up for event. 

6. Boosters-Colin M. (10 min) 

o Sept 26th Football game concessions. 

1. Need Volunteers, we will accept this game as our volunteer  

o Sign-up and coordination 

7. Vision and Goals assignments - Sadie (5 min) 

o Broken out and will be discussed/updated at next meeting 

8. Chat usage-Sadie  (5 min) 

o Keep conversations with who they need to be with 

9. Fields  

Sharon to ask for mowing at Madison 2x/week.  

Colin Weaver asked Sharon to contact city about turning the Cove field 90 degrees.  Suggested 

switching field direction every year to preserve the field.  

Next meeting September 15th 

 

September 

 
Winter catalog submittal Communications 

 
Need for new committee member request President 

 
Advertise and open registration for U8 and U10 academy Communications 

 
Bay Village Tournament 

 



   

October 

 
Email existing parents registration open Communications 

3 Ohio Travel Cup 
 

25 Final Game date Communication 

 
Coach and Parent Survey Administration 

26 Score reporting deadline Treasurer 

 
Order Trophies for winning teams 

 
 

 


