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CSUFSD Statement of Purpose

The purpose of this document is to present a complete APPR plan for the Cheektowaga-Sloan Union Free School District
(CSUFSD) which is consistent with Education Law § 3012-d and the NYS Commissioner of Education’s Regulations, as
amended in 2019. This plan is set forth by the Cheektowaga-Sloan Union Free School District (CSUFSD) in order to comply
with the mandates of the law and regulations.

The amended law retains the requirement from the original §3012-d that teachers and principals be evaluated based on
two categories: the Student Performance category and the Observation/School Visit category, each of which are explained
in further detail throughout this document. Under the amended law, New York State continues to differentiate teacher
and principal effectiveness using four rating categories — Highly Effective, Effective, Developing, and Ineffective {(HEDI),
Education Law §3012-d requires Annual Professional Performance Reviews (APPR) to result in a single overall teacher or
principal effectiveness rating that incorporates multiple measures of effectiveness. As in the past, the results of the
evaluations shall be a significant factor in employment decisions, including but not limited to promotion, retention, tenure
determination, termination, and supplemental compensation, as well as teacher and principal professional development
(including coaching, induction support, and differentiated professional development).

The intent and rationale of this document is to foster ongoing professional growth and development, reflection, and
refinement of professional practice in order to improve teaching and learning for our community’s students. CSUFSD will
use the Danielson 2011 Rubric for classroom teachers. All rubrics, forms and processes included in this document are
intended to be used collectively in a cycle of continuous improvement for the Cheektowaga-Sloan UFSD.

Resource: Annual Professional Performance (APPR Guidance) to Implement Education Law 3012d as amended by the laws
of 2019 and the Commissioner’s Regulations.



DISTRICT VISION

Educating the Whole Child by supporting academic, social and emotional growth—respecting and appreciating that all
students are worthy of intellectual respect, that the life and mind of each child is precious, that together, we achieve
more, and that differences should be valued and appreciated

GUIDING PRINCIPLES

=> The purpose of teacher appraisal is to promote improvement of instruction and professional growth.

=> Teacher appraisal encourages collaboration among teachers, as well as among teachers and administrators, for
the purpose of improvement of instruction and professional growth.

=>» The appraisal process is designed to encourage continuous improvement, which will lead to students meeting
and/or exceeding District and state standards.

=> The awarding of tenure should not be taken lightly nor assumed to be a routine occurrence. Tenured status
should be granted only to those who meet the highest levels of performance.

PHILOSOPHY AND GOALS
Annual Professional Performance Review is a constructive approach to the appraisal of educators and their teaching. It
is designed to encourage growth and learning through a productive dialogue and collaboration.

The goals of the Annual Professional Performance Review are:
% to encourage improvement of instruction and professional growth.
% to actively involve teachers in the appraisal of professional performance.
% to recognize and cultivate positive teaching practices.

NEGOTIATING TEAM:

Mrs. Andrea L. Galenski, Superintendent Mr. Colin Brinson, TAC President
Mrs. Janelle Finn, Executive Director of Curriculum, Mrs. Michelle Struzik, Teacher
Accountability and Professional Development Mrs. Krista Mendoza, Teacher

Mr. Mark Gedeon , Teacher
Mrs. Amy Overs, Teacher



LOCAL ASSURANCES AND DEFINITIONS:

A. CSUFSD utilizes a student management system which will ensure that SED receives accurate teacher and student
data, including enrollment and attendance data and any other student, teacher, school, course and
teacher/student linkage data necessary to comply with the State APPR requirements. It is incumbent upon
teachers to ensure that student data is accurate and timely in the system.

B. The Chief Information Office (CIO) shall be in charge of gathering and collecting the required data, overseeing
changes in and maintenance of the local data management systems, and will work collaboratively with the
Superintendent and lead evaluators to ensure the accuracy of the data. The CIO shall be responsible for
reporting to SED the individual subcomponent scores and the total composite effectiveness score for each
covered classroom teacher in the District, and shall do so in a format and timeline prescribed by the
Commissioner. The CIO shall communicate tasks and deadlines, as required.

C. The CIO, in collaboration with the building principals, will have procedures in place to allow for quarterly {or
trimester) monitoring of student attendance as it relates to the teacher of record.

D. The District is a component of the Regional Information Center (RIC) at the Erie 1 BOCES, known as WNYRIC. The
WNYRIC establishes timelines for the uploading of student, teacher, building, course, and attendance data from
the District’s student information system (e-school). The District’s ClO is responsible for the accuracy, timeliness,
and correction of errors for the information that is uploaded by the WNYRIC.

E. The entire Annual Professional Performance Review shall be completed and provided to the teacher as soon as
practicable but no later than around September 1st of the next school year. Once available, the teacher must
review the overall composite score in edoctrina and sign off. The Chief Information Officer (CIO) will provide a
due date where all concerns related to scores must be addressed prior to final submission to the NYSED. If a
teacher has any concerns related to his/her score(s), do not sign the APPR form and email the Chief Information
Officer before the NYSED due date shared by the CIO.

F. The following items are prohibited elements set forth in Section 30-3.7 of Education Law §3012-d and therefore,
cannot be used as part of a teacher’s and/or principal’s evaluation:

e evidence of student development and performance derived from lesson plans, other artifacts of teacher
practice, and student portfolios, except for student portfolios measured by a State-approved rubric where
permitted by the department;
use of an instrument for parent or student feedback;
use of professional goal-setting as evidence of teacher or principal effectiveness;
any district or regionally-developed assessment that has not been approved by the department; and
any growth or achievement target that does not meet the minimum standards as set forth in regulations
of the commissioner adopted hereunder.



Definitions:

A. LEAD EVALUATOR - The primary person responsible for conducting and completing a teacher evaluation. The
role of lead evaluator is filled primarily by the building principal but can be any CSUFSD certified evaluator as

designated by the Superintendent.

- Each year, all evaluators, including lead evaluators, evaluators and impartial and independent observers, will
attend yearly training sessions with Erie 1 BOCES. Erie 1 BOCES assists the District in re-certifying evaluators
each year. This training will cover the 9 required elements in the Regent’s rule 30-3.10 and promote a consistent
approach and application of observations, ensuring inter-rater reliability.

B. INDEPENDENT EVALUATOR - The person responsible for conducting and completing the unannounced
walkthrough evaluation. If a waiver is approved by the NYSED, the role of the independent evaluator will be

fulfilled by the lead evaluator.
C. TIP-Teacher Improvement Plan (Appendix C, pages 18-20})

A. SHARED STAFF- Staff assigned to more than one building will have a lead evaluator determined by September
30th each school year. In the case of shared staff, the lead evaluator will change yearly.

B. CLASSROOM TEACHER- Commissioner’s regulations define the term “classroom teacher” to mean a teacher in the
classroom teaching service who is certified pursuant to Part 80.1 of the Commissioner’s regulations, except an
evening adult education teacher and supplemental school personnel {8 NYCRR §§30-3.2(c), 80.1).

C. TEACHER OF RECORD- Refers to a classroom teacher who is “primarily and directly responsible for a student’s
learning activities that are aligned to the performance measures for a course” (8 NYCRR §30-3.2(w).



CSUFSD COMPOSITE SCORE

The APPR procedures will result in teachers of the District, represented by the Teachers Association of
Cheektowaga-Sloan (TAC) receiving a composite score and rating of Highly Effective, Effective, Developing, or Ineffective.
The District must provide for the Annual Professional Performance Review (APPR) of all classroom teachers of record
and principals (§ 3012-d (1); 8 NYCRR §30-3.1(a)), based on multiple measures of effectiveness (§ 3012-d (4), 8 NYCRR
§30-3.4(a)). This includes classroom teachers and principals who plan on retiring during the school year.

In this context, Commissioner’s regulations define the term “classroom teacher” to mean a teacher in the classroom
teaching service who is certified pursuant to Part 80.1 of the Commissioner’s regulations, except an evening adult
education teacher and supplemental school personnel (8 NYCRR §§30-3.2(c), 80.1). Subject to change by the
Commissioner of education, the term “teacher of record” refers to a classroom teacher who is “primarily and directly
responsible for a student’s learning activities that are aligned to the performance measures for a course” (8 NYCRR
§30-3.2(w). CSUFSD requires all information on the Teacher of Record be included in the Student Management System.

e “Enrollment linkage” is defined as the amount of time (prior to the administration of the assessment to be
used for evaluation purposes) that a teacher is assigned to the class and a student is enrolled in that class.

e “Attendance linkage” is defined as the amount of time (prior to the administration of the assessment to be
used for evaluation purposes) that a teacher is assigned to a class, the student is enrolled in the class, and the
student attends the class.

CSUFSD “classroom teachers” required to have a composite APPR score shall mean:

e Kindergarten through grade 12 classroom teachers of record, ENL teachers, special areas teachers, all special
education teachers, AIS/RTI Teachers. This includes school librarians, technology, and career and technical
teachers. If a substitute or interim staff member is serving as the teacher of record, he/she is subject to §3012-d.

CSUFSD employees who are not required to have a composite score for APPR will complete the observation portion of
this process only. The number of observations will be consistent with what is required of the teachers (Tenured:
minimum of 1 announced and minimum of 1 unannounced and Probationary (non-tenured): minimum of 2 announced
observations and minimum of 1 unannounced):

e Pre-Kindergarten teachers; student support specialists*; TOSA *; school psychologists *; counselors *; school
social workers *; Occupational Therapy *

NOTE: Where appropriate, specialized rubrics* will be used as an alternative to the Danielson 2011 rubric.
The composite score is equally weighted and comprised of:

1. Student performance, and
2. Observations.



Student Performance:

An SLO worth 100% will be created based on a composite proficiency percentage of eight (8) Regents Exams and will be
weighted in the manner below. This SLO will be used for the student performance section of the composite score.
e ELA Regents (25%)
Algebra | Regents (12.5%)
Algebra Il Regents (12.5%)
Living Environment (8.33%)
Earth Science Regents (8.33%)
Chemistry Regents (8.33%)
Global History Regents (12.5%)
US History Regents(12.5%)

The targets for the SLOs will be created by the Regents Teachers who teach the eight (8) Regents listed above. The
following items are required to be a part of the SLO:

e All SLOs must be compliant with the goal-setting process determined by the Commissioner.

e Assure that all student growth targets represent a minimum of one year of expected growth, as
determined locally in a manner consistent with the Commissioner’s goal-setting process. Such targets
may only take the following characteristics into account: poverty, students with disabilities, English
language learner status and prior academic history.

e Assure that all student growth targets shall measure the change in a student's performance between the
baseline and the end of the course.

Assure that processes are in place for the Superintendent to monitor SLOs.
The June Regents assessments will be used as evidence for the SLOs and will encompass four score
bands (45, 55, 65, 80).

e For each student set at a 55 and lower, a rationale must be provided by the teacher in edoctrina that
includes student data (ex. Past performance on regents exams). When setting final targets at 55 or lower,
NYSED allows the following characteristics to be provided in the rationale: prior poor academic history
poverty, students with disabilities, ELL ONLY- ATTENDANCE CANNOT BE A FACTOR WHEN SETTING
TARGETS.

e The percentages of students in each band will be based on the average aggregate data (over the past
three years) from the results of their respective Regents examinations. This is locally known as the
“Historical Data Charts.” The District will advise the departments of the percentages of students to be
placed in each band. The Department Chair will lead their department in reflecting on the percentages
across the cohort prior to submission. Teachers will have all students placed into bands by November 1st
for review by the Chief Information Officer. All SLOs final approval will be completed by the
Superintendent.

e The “student population” section of the SLO must be completed by teachers. Please provide general
information that provides a description of the student population including total number of students,
how many IEP, 504 or ELL students in the class, and other special circumstances that may impact success
such as poverty.

' If a teacher desires to set a student below a 45, each situation will be reviewed by administration for approval based on
data/rationale provided by teachers and results of past respective Regents examinations.



TEACHER OBSERVATION:

For the purposes of evaluation, observations will generally occur beginning October 1st and ending June 1st. Turnaround
time for discussion of reviews will generally be within 2 weeks.

Observation Procedures for Tenured and Probationary (AKA: NON-TENURED) Teachers:

Tenured Teachers:

e Minimum of one (1) announced observation? conducted by the lead evaluator. This observation will
account for 90% of the Observation category - based on scores using the Danielson 2011 rubric Domains
2 and 3 and weighted equally.

o

All announced observations will require teachers to submit the Pre-Observation Form (Appendix
A, page 16) and a lesson plan to the lead evaluator within 24 hours of the lesson to be observed.
A pre-observation meeting may be established at the request of the lead evaluator or the
teacher.

For each announced observation, tenured teachers must complete a post-observation form
(Appendix B, page 17) and email it to the lead evaluator within 48 hours after the observation is
completed. A post-observation meeting may be established at the request of the lead evaluator
or the teacher, but it is not required. If the overall score on the observation results in a
developing or ineffective rating, there must be a post-observation meeting.

An announced observation consists of one full period or one lesson in its entirety but may be
completed in a minimum of 20 minutes at the discretion of the lead evaluator.

Teachers will attach the lesson plan, the pre-observation form, and the post observation form to
the completed observation in edoctrina. After all the necessary attachments are included, the
completed cbservation needs to be electronically signed by the teacher in edoctrina. The lead
evaluator will sign the observation in edoctrina after the teacher signs off.

Minimum of one (1) unannounced observation conducted by the lead evaluator. This will account for
10% of the total score- based on scores using the following components of the Danielson 2011 rubric:
2d, 3a, 3b, 3¢, and 3d, weighted equally. (1) no previous or prior arrangement (2) The goal is for the lead
evaluator to identify evidence in the targeted Danielson components and therefore, the length of the
lesson is flexible.

o}

In the event a post-observation meeting is requested by the administrator, the teacher will
complete the post-observation reflection form and hand it in at the time of the post-observation
meeting. If the overall score on the observation results in a developing or ineffective rating,
there must be a post-observation meeting.

Teachers need to electronically sign the completed observation in edoctrina. The lead evaluator
will sign the observation in edoctrina after the teacher signs off.

2 Unless a Teacher Improvement Plan (TIP) specifies otherwise



Probationary Teachers:
e Minimum of Two (2) announced observation® conducted by the lead evaluator. This observation will

account for 90% of the Observation category - based on scores using the Danielson 2011 rubric Domains
2 and 3 and weighted equally.

o

All announced observations will require teachers to submit the Pre-Observation Form (Appendix
A, page 16) and a lesson plan to the lead evaluator within 24 hours of the lesson to be observed.
All probationary teachers will have a pre-observation meeting before the observed lesson.

For each announced observation, probationary teachers must complete a post-observation form
(Appendix B, page 17} and email it to the lead evaluator within 48 hours after the observation is
completed. In addition, a post-observation meeting will be held with the lead evaluator.

An announced observation consists of one full period or one lesson in its entirety but may be
completed in a minimum of 20 minutes at the discretion of the lead evaluator.

Teachers will attach the lesson plan, the pre-observation form, and the post observation form to
the completed observation in edoctrina. After all the necessary attachments are included, the
completed observation needs to be electronically signed by the teacher in edoctrina. The lead
evaluator will sign the observation in edoctrina after the teacher signs off.

e Minimum of one (1) unannounced observation conducted by the lead evaluator. This will account for
10% of the total score- based on scores using the following components of the Danielson 2011 rubric:
2d, 3a, 3b, 3¢, and 3d. (1) no previous or prior arrangement (2) The goal is for the lead evaluator to
identify evidence in the targeted Danielson components and therefore, the length of the lesson is
flexible.

o}

O

In the event a post-observation meeting is requested by the administrator, the teacher will
complete the post-observation reflection form and hand it in at the time of the post-observation
meeting. If the overall score on the observation results in a developing or ineffective rating,
there must be a post-observation meeting.

Teachers need to electronically sign the completed observation in edoctrina. The lead evaluator
will sign the observation in edoctrina after the teacher signs off.

PLEASE NOTE: ALL completed observations need to be electronically signed in edoctrina by the teacher and the principal.
All documents must be attached prior to signing off. The lead evaluator will sign off on the observation after the teacher

has signed.
Tenured Teachers Probationary Teachers (Non-Tenured)
1. Minimum of 1 announced observation 1. Minimum of 2 announced observations
2. Minimum of 1 unannounced observation 2. Minimum of 1 unannounced observation
3. Pre-observation form (form submitted 24 hours 3. Pre-observation meeting and form (form
prior). A pre-observation meeting can be submitted 24 hours prior)
requested by the lead evaluator or the teacher. 4. Post-observation meeting and form (form
4, Post-observation form (form submitted 48 hours submitted 48 hours after lesson)
after lesson) and post-observations meeting can
be requested by the lead evaluator or the teacher.

3 Unless a Teacher Improvement Plan (TIP) specifies otherwise
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EACHER STUDE ERF NCE AND OBSERVATION TABLES

Teacher Student Performance Scoring Ranges: SLO
Each performance measure (Student Learning Objectives) must result in a score between 0-20. Multiple measures will be
combined using a weighted average to produce an overall Student Performance category score between 0-20.

NYSED-Approved HEDI Scale for Calculating SLO Score out of 20 points (not negotiable)

1

Ve pin

18-20 points 15-17 points 13-14 points 0-12 points

90-100% of students 75-89% of students 60-74% of students 0-59% of students
meeting or exceeding meeting or exceeding meeting or exceeding meeting or exceeding
expected growth targets | expected growth targets | expected growth targets | expected growth targets

The overall Student Performance score will be converted into a HEDI rating based on the ranges listed below:

Mimum | Maimum

Teacher Observations:

Each set of observations will be completed using the 2011 Danielson Rubric* with categories that are aligned to HEDI
ratings and 1-4 levels. The 1-4 score for each set of observations will incorporate evidence collected and observed over
the course of the school year. Once all evaluations are complete, the different types of observations will be combined
using a weighted average, producing an overall observation category score between 1-4. For the purposes of evaluation,
reviews (announced and unannounced observations) will generally occur beginning October 1st and ending June 1st.
Turnaround time for discussion of reviews will generally be within 2 weeks.

NOTE: The overall observation score will be converted into a HEDI rating based on locally determined ratings. At
Cheektowaga-Sloan, these are:

NYSED-DETERMINED SCALE
3.5-4.0 87.5-100
25-349 | 625-87.25
15-249 | 375-62.25
0-1.49 0-37.25

Footnote 10: In the event that an educator earns a score of 1 on all rated components of the practice rubric across all
observations, a score of 0 will be assigned.

* All teachers defined as “classroom teachers” will use Danielson 2011 rubric. However, school counselors, school
psychologists, social workers, and speech language pathologists will be observed using their specialized documents.
Announced and unannounced observations will be the same as teachers, and conducted within the same framework as
the APPR agreement designates for teachers.

1



OVERALL RATING AND EDUCATORS MATRIX

Teacher and principal APPR scores are determined using the NYSED-Approved HEDI Matrix, which is made up of two (2)

categories:

Student Performance

Observation

Each category’s effectiveness rating is put into the HEDI Matrix to determine the overall effectiveness rating. This will
result in an overall designation of Highly Effective, Effective, Developing or Ineffective.

i Visit:

| Highly Effectiva (H) | Effective (€) Developing (D) Ineffective (1
Highly Effective (H) H E D
Effactiva (E) H E E D
Developing (D) E E D |
Ineffectiva (1) D D | |

12



APPEALS PROCESS CHEEKTOWAGA-SLOAN UFSD

This Agreement is made by and between the Cheektowaga-Sloan Union Free School District {“District”) and the Teachers’
Association of Cheektowaga-Sloan (“Association”), collectively referred to herein as the “Parties”. In order to implement
the requirements of N.Y. Education Law § 3012-d, and notwithstanding any other current bargaining obligation or
agreement, the District and the Association hereby agree as follows with regard to classroom teachers who are covered by
Section 3012-d.
1. Where and to the extent applicable, the Annual Professional Performance Review of classroom teachers shall be a
significant factor for employment decisions and teacher development as determined by the District, and will be
subject to any procedures which may in the future be negotiated by the District and the Association.

2. Appeals of Annual Professional Performance Reviews shall be limited to only those that rate a classroom teacher
as "ineffective." A unit member holding the position of classroom teacher may challenge only the substance of
the Annual Professional Performance Review, the District’s adherence to the standards and methodologies
required for such Annual Professional Performance Review, the District’s compliance with its procedures for
conducting the Annual Professional Performance Review, or its issuance and/or implementation of the terms of
the Teacher Improvement Plan.

3. Such challenges must be submitted in writing to the Administrator performing the Annual Professional
Performance Review or Teacher Improvement Plan. There may be only one appeal submitted in relation to any
particular Annual Professional Performance Review or Teacher Improvement Plan. The writing must explain in
detail the specific basis for the challenge, and should provide any relevant supporting documentation. The appeal
must be submitted within six business days of the issuance of the Annual Professional Performance Review overall
score or Teacher Improvement Plan or it is deemed waived. The teacher has the burden of demonstrating a clear
right to the relief requested and the burden of establishing the facts upon which such relief is sought.

4.  Within six business days of receipt of the challenge, the Administrator conducting the Annual Professional
Performance Review or Teacher Improvement Plan shall meet with the teacher and his/her union representative
to discuss the appeal. Any grounds not raised in the appeal by this point shall be deemed waived for this
procedure. Within six business days of such a meeting, the Administrator shall submit a written determination on
the appeal.

5. If the teacher received an “ineffective” rating and disagrees with the determination, the teacher may submit a
copy of the challenge, the determination, and a written statement explaining in detail the basis for disagreement
with the determination, with any relevant supporting documentation, to the Superintendent of Schools within six
business days of the date of the determination. Within six business days of receipt of the challenge, the
Superintendent shall meet with the teacher and his/her union representative to discuss the appeal. Within six
business days of such a meeting, the Superintendent shall submit a written determination on the appeal. Such a
decision will be final and binding. All appeals will be timely and expeditious pursuant to Education Law 3012-d.

13



6.

10.

11.

A unit member shall be entitled to representation by the T.A.C. during the course of any appeal authorized by this
paragraph. The District shall maintain a record of all documents and materials submitted by either party during
such an appeal, which shall thereafter be available for inspection by the unit member and/or the T.A.C. The
teacher may present any mitigating circumstances that he/she believes relevant during the course of an appeal
(including, but not limited to, Class Size, Students and Classes Assigned, Student Attendance, Teacher Leave, Time
or Personal Life, New Initiatives/Requirements and Physical Environment, administrative relationships), which
shall be considered by the District along with all other information submitted during the appeal. The presentation
or consideration of any such information presented by a teacher shall not prejudice the position that either the
teacher, Association or District may take in an appeals hearing.

A challenge or determination under this section shall be exempt from the grievance and arbitration provisions in
the collective negotiations agreement between the Parties, and an Annual Professional Performance Review or
Teacher Improvement Plan may not be challenged in any other forum.

Based on Subpart 30-3 of the Rules of the Board of Regents, nothing in this Memorandum of Agreement shall be
construed to alter or diminish the authority of the governing body of a District to grant or deny tenure to or
terminate probationary teachers during the pendency of an appeal pursuant this section for statutorily and
constitutionally permissible reasons, including the teacher's performance that is the subject of appeal.

Unit members receiving a mandated TIP will have the right to T.A.C. representation during the development of
said TIP.

Nothing in this Memorandum of Agreement shall be construed to limit the defenses that the employee may place
before a hearing officer in a proceeding pursuant to Education Law 3020-a or 3020-b, or a collectively bargained
alternative procedure,

The Parties agree that they will further conduct negotiations concerning the APPR Regulations adopted by the
Board of Regents, and to the extent necessary to comply with said Regulations and N.Y. Education Law § 3012-d.
Any changes to this APPR agreed upon by all parties will be submitted to NYSED as part of a Materials Change
Request and will be implemented upon approval by the NYSED Commissioner.

14



TIP PROCEDURE

This Agreement is made by and between the Cheektowaga-Sloan UFSD (“District") and the Teachers’ Association of
Cheektowaga-Sloan (“Association”), collectively referred to herein as the “Parties”. In order to implement the
requirements of NY Education Law §3012-d, and notwithstanding any other current bargaining obligation or agreement,
the District and the Association hereby agree as follows:

ELEMENTS OF ATIP

The exclusive purpose of a TIP is the improvement of teaching practice and the issuing of a TIP is not a disciplinary
action. Use of a TIP shall be limited only to instances where the teacher has received an overall rating of “ineffective” or
“developing” based on his or her single composite effectiveness score.

The TIP will define specific standard based goals that a teacher must make progress toward attaining within a specific
period of time. A timeline for achieving improvement, the manner in which improvement will be assessed, and where
appropriate, differentiated activities to support improvement in these areas will be developed.

The plan will clearly describe the professional learning activities that the educator must complete including how
improvement will be measured and monitored and provide for periodic reviews (no less than five weeks; no more than
ten weeks) with the teacher, principal, and union representative. The activities should be connected directly to the areas
needing improvement. The artifacts that teachers must produce that can serve as benchmarks of their improvement and
as evidence for the final stage of their improvement plan should be described and could include items such as lessons,
student work, or unit plans. The principal must clearly state in the plan the additional support and assistance that the
educator will receive.

The teacher, principal and a union representative will meet to discuss the contents of the TIP before implementation. The
teacher, principal, and union representative will agree to the final TIP’s contents; if no agreement is reached by the
deadline for implementation of the TIP, the Superintendent will examine the issues that are in dispute and determine
what is the most appropriate corrective action for the disputed items. Her decision shall be final and included in the final
version of the TIP that is to be implemented.

The TIP must be implemented no later than ten school days after the teachers are required to report at the beginning of
the next school year and must be implemented by October 1st. If there continues to be areas that need improvement
during the year in which the TIP is in effect, the plan will be reviewed and to the extent warranted modified not more
frequently than once every five —week period in an effort to make the teacher successful.

A teacher who believes that the District has failed to meet its obligation to properly implement the terms of a TIP may
seek relief through an appeal.

APPEALS

A teacher may appeal the implementation of the improvement plan in accordance with the appeals process procedure
included in the APPR. Nothing in this Memorandum of Agreement shall in any way restrict or affect the District’s
non-reviewable authority to terminate the appointment of or deny tenure to a probationary teacher, and any such
termination or denial shall not in any way be subject to challenge through the grievance and arbitration provisions of
the collective negotiations agreement between the Parties or in any other forum.
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APPENDIX
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APPENDIX A - PRE-OBSERVATION FORM

Cheektowaga Sloan UFSD Pre-Observation Reflections

Teacher Name: Curriculum Area: Date:

1. To which part of your curriculum does this lesson relate?

2. How does this learning “fit” in the sequence of learning for this class?

3. Briefly describe the students in this class, including those with special needs.

4. What are your learning outcomes for this lesson? What do you want the students to understand?

5. How will you engage the students in the learning? What will you do? What will the students do? Will the students work in
groups, or individually, or as a large group? Provide any worksheets or other materials the students will be using.

6. How will you differentiate instruction for different individuals or groups of students in the class?

7. How and when will you know whether the students have learned what you intend?

8. Is there anything that you would like me to specifically observe during the lesson?

17



APPENDIX B: POST OBSERVATION FORM

Cheektowaga Sloan UFSD Post-Observation Reflections

Teacher Name:

Curriculum Area: _Date:

Observation Date: Grade/Subject Observed:

1. In general, how successful was the lesson? Did the students learn what you intended for them to learn? How do you know?

2. If you were able to bring samples of students work, what do those samples reveal about those students’ levels of
engagement and understanding?

3. Comment on your classroom procedures, student conduct, and your use of physical space. To what extent did these
contribute to student learning?

4. Did you depart from your plan? If so, how, and why?

5. Comment on different aspects of your instructional delivery (e.g., activities, grouping of students, materials, and
resources). To what extent were they effective?

6. If you had a chance to teach this lesson again to the same group of students, what would you do differently?

Based on Charlotte Danielson’s The Framework for Teaching

18



APPENDIX C- TEACHER IMPROVEMENT PLAN (TIP)

Cheektowaga-Sloan Union Free School District

) Teacher Improvement Plan Form

NAME OF TEACHER:
NAME OF SCHOOL:
ADMINISTRATOR'S NAME:

SCHOOL YEAR:
PART 1: Areas in Need of Improvement (based on Danielson 2011 Framework):
Domain 1: Domain 2: Domain 3: Domain 4:
TIP Start Date: Anticipated Date of TIP Completion:

TIP Review Anticipated Meeting Dates:

1: 2 3 4:




PART 2: Summary of Differentiated Activities to be provided:

PART 3: Action plan:

DOMAIN
CATEGORY

ACTIONS
TO BE TAKEN

PRINCIPAL'S
RESPONSIBILITIES

TEACHER'S
RESPONSIBILITIES

COMPLETION
TIMELINE

SUCCESS
INDICATORS

IMPROVEMENTS MADE
DOCUMENTATION

20



INITIAL PLANNING SESSION:

ACCEPTANCE OF TIP PLAN:

REVIEW SESSION 1:

REVIEW SESSION 2:

REVIEW SESSION 3:

REVIEW SESSION 4:

ADEQUATE IMPROVEMENT:

TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE ~ DATE
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE SUPERINTENDENT SIGNATURE DATE
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE SUPERINTENDENT SIGNATURE DATE
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE SUPERINTENDENT SIGNATURE DATE
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE SUPERINTENDENT SIGNATURE DATE
TEACHER SIGNATURE DATE ADMINISTRATOR SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE SUPERINTENDENT SIGNATURE DATE
SHOWN NOT SHOWN
/ ADMINISTRATOR SIGNATURE DATE
TEACHER SIGNATURE DATE
ASSOCIATION REPRESENTATIVE  DATE ADMINISTRATOR SIGNATUIRE DATE
SUPERINTENDENT SIGNATURE DATE

21



APPENDIX D: 2011 Danielson Rubric Domains 2 and 3
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APPENDIX E: Unannounced Observations for Cheektowaga-Sloan UFSD

Domain and Description
Component
2d Managing In order for students to be able to engage deeply with content, the

Student Behavior

classroom environment must be orderly; the atmosphere must feel
businesslike and productive, without being authoritarian. In a productive
classroom, standards of conduct are clear to students; they know what they
are permitted to do and what they can expect of their classmates. Even
when their behavior is being corrected, students feel respected; their dignity
is not undermined. Skilled teachers regard positive student behavior not as
an end in itself, but as a prerequisite to high levels of engagement in
content.

3a
Communicating
with Students

Teachers communicate with students for several independent, but related,
purposes. First, they convey that teaching and learning are purposeful
activities; they make that purpose clear to students. They also provide clear
directions for classroom activities, so that students know what it is that they
are to do. When teachers present concepts and information, those
presentations are made with accuracy, clarity, and imagination; when
expanding upon the topic is appropriate to the lesson, skilled teachers
embellish their explanations with analogies or metaphors, linking them to
students’ interests and prior knowledge. Teachers occasionally withhold
information from students (for example in an inquiry-based science lesson)
to encourage them to think on their own, but what information they do
convey is accurate and reflects deep understanding. And the teacher's use
of language is vivid, rich, and error free, affording the opportunity for
students to hear language well used and to extend their own vocabularies.
Teacher presents complex concepts in ways that provide scaffolding and
access to students.

3b Questioning
and Discussion
Techniques

Questioning and discussion are the only instructional strategies specifically
referred to in the framework for teaching; this fact reflects their central
importance to teachers’ practice. But in the framework it is important that
questioning and discussion are used as techniques to deepen student
understanding are being used rather than serving as recitation or a verbal
quiz. Good teachers use divergent as well as convergent questions, framed
in such a way that they invite students to formulate hypotheses, make
connections, or challenge previously held views. Students’ responses to
questions are valued; effective teachers are especially adept at responding
to and building upon student responses and making use of their ideas.
High-quality questions encourage students to make connections among
concepts or events previously believed to be unrelated, and arrive at new
understandings of complex material. Effective teachers also pose questions
for which they do not know the answers. Even when a question has a
limited number of correct responses, the question, being non formulaic, is
likely to promote thinking by students. Class discussions are animated,




engaging all students in important issues and in using their own language
to deepen and extend their understanding. These discussions may be
based on questions formulated by the students themselves. Not all
questions must be at a high cognitive level in order for a teacher’s
performance to be rated at a high level; that is, when exploring a topic, a
teacher might begin with a series of questions of low cognitive challenge to
provide a review, or to ensure that everyone in the class is “on board.”
Furthermore, if the questions are at a high level, but only a few students
participate in the discussion, the teacher’s performance on the component
cannot be judged to be at a high level. In addition, in lessons involving
students in small-group work, the quality of the students’ questions and
discussion in their small groups may be considered part of this component.
In order for students to formulate high-level questions, they must have
learned how to do so. Therefore, high-level questions from students, either
in the full class, or in small group discussions, provide evidence that these
skills have been taught.

3c Engaging
Students in
Learning

Student engagement in learning is the centerpiece of the framework for
teaching; all other components contribute to it. When students are engaged
in learning, they are not merely “busy,” nor are they only “on task.” Rather,
they are intellectually active in learning important and challenging content.
The critical distinction between a classroom in which students are
compliant and busy and one in which they are engaged is that in the latter
students are developing their understanding through what they do. That is,
they are engaged in discussing, debating, answering “what if?" questions,
discovering patterns, and the like. They may be selecting their work from a
range of (teacher-arranged) choices and making important contributions to
the intellectual life of the class. Such activities don't typically consume an
entire lesson, but they are essential components of engagement. A lesson
in which students are engaged usually has a discernible structure: a
beginning, a middle, and an end, with scaffolding provided by the teacher
or by the activities themselves. The teacher organizes student tasks to
provide cognitive challenge and then encourages students to reflect on
what they have done and what they have learned. That is, the lesson has
closure, in which students derive the important learning from their own
actions. A critical question for an observer in determining the degree of
student engagement is “What are the students being asked to do?” If the
answer to that question is that they are filling in blanks on a worksheet or
performing a rote procedure, they are unlikely to be cognitively engaged. In
observing a lesson it is essential not only to watch the teacher but also to
pay close attention to the students and what they are doing. The best
evidence for student engagement is what students are saying and doing as
a consequence of what the teacher does, or has done, or has planned.

3d Using
Assessments in
Instruction

Assessment of student learning plays an important role in instruction; no
longer does it signal the end of instruction; it is now recognized to be an
integral part of instruction. While assessment of learning has always been
and will continue to be an important aspect of teaching (it's important for
teachers to know whether students have learned what was intended),
assessment for learning has increasingly come to play an important role in




classroom practice. And in order to assess student learning for the
purposes of instruction, teachers must have a “finger on the pulse” of a
lesson, monitoring student understanding and, where appropriate, offering
feedback to students. Of course, a teacher’'s monitoring of student learning,
though the action may superficially appear to be the same as that of
monitoring student behavior, has a fundamentally different purpose in each
case. When teachers are monitoring behavior, they are alert to students
who may be passing notes, or bothering their neighbors; when teachers are
monitoring student learning, they look carefully at what students are writing,
or listen carefully to the questions students ask, in order to gauge whether
they require additional activity or explanation in order to grasp the content.
In each case, the teacher may be circulating in the room, but his/her
purpose in doing so is quite different in the two situations. Similarly, on the
surface, questions asked of students for the purpose of monitoring learning
are fundamentally different from those used to build understanding; in the
former, teachers are alert to students' revealed misconceptions, whereas in
the latter the questions are designed to explore relationships or deepen
understanding. For the purpose of monitoring, many teachers create
questions specifically to determine the extent of student understanding and

use techniques (such as exit tickets) to ascertain the degree of
understanding of every student in the class. Indeed, encouraging students
(and actually teaching them the necessary skills) of monitoring their own
learning against clear standards is demonstrated by teachers at high levels
of performance. In this component.




