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Be Present &
Avai lable

My Goals As
Activities
Director 

Posit ive Student
Exper ience

Communicate in  a
Timely Manner

Help Develop L i fe
Ski l ls

Celebrate
Accompl ishments

Support  Our  Coaches
and Programs

Foster  Posit ive
Fan Culture

Cont inuous
Improvement

Increase Student
Engagement 



Registration
1 . Sports  Physica l  

Must  be uploaded dig ita l ly ,  NOT turned into off ice
2 . Concussion Test ing- Provided by Tra iners

Must be completed pr ior  to 1  pract ices t

3. Registrat ion & Fee ($40 for  a l l  MS Students)
Fami ly  Max of  $300 per  school  year  (c lubs & rec
sports  do not  count)

ALL REQUIREMENTS MUST BE COMPLETED PRIOR TO 1
PRACTICE

S T

Registrat ion v ia  ARBITER
Go to Her itage Middle School  Website
Under “Programs” Cl ick “Act iv i t ies”
Under “Announcements Cl ick “Registrat ion”
Button

Connect with Hanson or  Jones

Requirements to Part icipate:  

How to Register :

Questions:



Athletic Training

Exclus ive provider  of  Sports
Medicine Serv ices to WFPS

Athlet ics 

ESSENTIA HEALTH Approve physica l  forms to ensure safe
student part ic ipat ion
Provide treatment of  ath let ic  in jur ies
through the appl icat ion of  taping ,  wrap,
braces
Provide immediate care of  ath let ic
in jur ies consistent  with in  their  scope of
pract ice
Design and superv ise rehabi l i tat ion
programs for  ath letes
Provide ImPACT (concussion)  test ing for
ath letes for  contact  sports
Assist  administrators  with Inc le  ment
Weather :  Admin ,  Tra iners ,  Off ic ia ls  wi l l
monitor  and fo l low NDHSAA guidel ines

Athlet ic  Trainers

Coaches wi l l  defer  to
Athlet ic  Tra iners for
in jur ies

Return to p lay after
concussions are the
athlet ic  tra iners ’
decis ions ,  not  the
coaches

Athlet ic  Tra iners wi l l
communicate to coaches
and act ivt ies staff  about
inel ig ib le  p layers

Coach-Trainer



Websites and

Schedules

Schedules :
Team schedules can be found at

Arbiter
HMS Act iv i t ies

Game Schedules -  TBD (After
8/28)
Pract ice Schedules

After  t ryouts ,  emai led out

NDHSAA- 
Middle School  Ath let ics fo l low a l l
NDHSAA Rules & Regulat ions

HMS Website-
Lists  a l l  school  sports ,  c lubs ,  and
organizat ions
Includes l inks to schedules ,  rosters ,  and
coaches informat ion
WFPS Co-curr icu lar  guidel ines

01 . 02.

https://ndhsaa.com/


Attendance

School  Pol icy :  Students are required
to be in  school  the ent i re  day to be
el ig ib le  for  pract ice ,  events ,
competit ions .  

Except ions occur  for  medical
appointments .  

Coach Pol icy :  Coaches have the r ight  to
make decis ions on student p laying t ime and
start ing status based on attendance at
pract ice .

This  inc ludes miss ing pract ices for  va l id
reasons ,  such as other  school  act iv i t ies .   

Coaches wi l l  p lay k ids who have earned
t ime and are prepared to compete .  Pract ice
matters .  

01 . 02.



Dual-Sport Athletes

Pre-Season:

P ick a  Pr ior i ty  Sport

Communicate with your  coaches
your  pr ior i ty  & develop a p lan

In Season:
Communicate .  Communicate .
Communicate .

P lan ahead your  schedule

Be conscious or  rea l ist ic  expectat ions
and playing t ime

01 . 02.



Academic El ig ibi l i ty :
To be e l ig ib le  to part ic ipate
in middle school
extracurr icu luar  act iv i t ies ,
learners cannot be carry ing
a “ 1 ”  in  more than one
course in  their  “Respect”  &
“Responsibi l i ty”  grades .

Pul led weekly
Students ine l ig ib le
fo l lowing week

Transfer  E l ig ibi l i ty :
Must prove e l ig ib i l i ty  by
meeting NDHSAA By-Laws.
P lease ask i f  you have
quest ions .  

Eligibility &
Violations Chemical  Violat ions:

6 weeks for  1  of fenses t

18  weeks for  subsequent
Begins when administrat ion
is  not i f ied
Vio lat ions in  off-season wi l l
carry over  to next  act iv i ty

Student code of  conduct :  set
by NDHSAA and WFPS

Chemical  Vio lat ions
ISS/OSS/Level  3+ Behaviors

WFPS bel ieves that
part ic ipat ion in  extracurr icu lar
act iv i t ies  const itues a  pr iv i lege
not a  r ight .  



Transportation

Bus Shortage:There are not  enough buses ,  th is  wi l l
most  l ike ly  impact our  students at  some point  th is
year .  The distr ict  is  act ive ly  recruit ing

Permiss ions :  Parent/Guardian Only
Pr ior  to game- Must be c leared with Jones
After  the game- Must s ign permiss ion s l ip  (each game)

Coaches Autonomy:  Coaches can decide whether  or
not  to re lease ath letes to any parent/adult  due to
team purposes ,  safety concerns ,  etc .  



Pick-Up

Str ike One:  Coach communicates with p layer  and
parent  that  th is  is  their  f i rst  warning for  late
pick-up

Str ike Two:  Coach informs Jones .  Jones contacts
parents and player  informing them of  their  second
warning .  May impact p laying t ime.

Str ike Three:  Coach informs Jones .  Jones
contacts parents and player .  P layer  is
removed from the team.

Students are expected to be picked up with in  20
minutes of  the end of  scheduled pract ice t ime.  



Washing :
P layers & Parents are
responsib le  for  washing
their  jerseys/uni forms
dur ing season

Jerseys should be washed
in cold water  and f l ipped
inside out  ( i f  appl icable)

Jerseys MUST be washed
before returning at  the
end of  the season,  un less
directed otherwise by the
coach.

Jerseys
Fees :

Any equipment or
uni forms not  returned at
the end of  the season are
l iable for  a  replacement
fee .

Replacement fees wi l l  be
emai led out  to
players/fami l ies .

P layers with outstanding
fees f rom a previous
season wi l l  be ine l ig ib le
for  the next  season unt i l
paid .  



Tryouts-  
Week One

Students being
evaluated on
fundamental  sk i l ls
Levels  of  Teams ⟶
Based on levels  & #s of
students
Posit ions may impact
team placements

Team Placement
Rosters wi l l  be
f ina l ized ,  posted,  and
emai led out  
There are NO
discussions on teams

Tryouts &
Playing
Time

Playing Time-
Middle School  is  for
learning & development ,
not  winning
Teams were p laced for  a
reason,  they are on a team
with others at  their  levels
ALL players need
exper ience
In certa in  sports ,
posit ions matter
Coaches autonomy to s i t
p layers for  reasons
including attendance &
behaviors .



Building A Positive
Environment

Bui ld ing a  posit ive environment is  a  group
effort ,  and takes a l l  of  us to be accountable
for  our  own act ions .  

Be loud.  Have Fun.  Keep i t  posit ive .

Treat  other  fans ,  of f ic ia ls ,  and coaches with
respect .

Remember ,  these are k ids p laying .  

Consider  i f  the ro les were f l ipped,  and you or
your  chi ld  was gett ing yel led at .

Bui ld  a  posit ive reputat ion for  our  school  &
community

Consider  the needs of  the team and your  chi ld
before your  own.  

Adults  & Fans

Be Ref lective

Demonstrate good sportsmanship towards the
other  team and off ic ia ls .

Focus on team growth and sk i l l  development ,  not
the outcome.  

Students & Coaches



Sportsmanship

What’s  okay to discuss :
Ways for  your  chi ld  to
improve
Concerns about your  chi ld ’s
behavior  or  health
Treatment of  your  chi ld  

What ’s  not  okay to discuss :
P laying T ime
Team Strategies
Other  p layers ,  parents ,  or
coaches

Encourage Student Advocacy
Co-Curr icular  Guidel ines on
Communicat ion (chain of
command & 24-hour  ru le)

Off ic ia l  Shortage- I t  is  rea l .
Off ic ia ls  are human and are
here to help our  k ids .
I t  hurts  our  p layers/teams

Lead to more bad cal ls
Less off ic ia ls
P layers model ing behaviors
Misplaces b lame and
accountabi l i ty

Let  the coaches work with
off ic ia ls
Thank off ic ia ls  afterwards

We > Me
Team Cultures are impacted by
parents ,  be fans not  cr i t ics
Support  a l l  p layers ,  we succeed
as a team
Heritage Fami ly

Coaches

Games
Team

https://resources.finalsite.net/images/v1705008841/westfargok12ndus/pyxvkhhq7ffx4vaqyhvp/highschoolco-curricularguidelines.pdf
https://resources.finalsite.net/images/v1705008841/westfargok12ndus/pyxvkhhq7ffx4vaqyhvp/highschoolco-curricularguidelines.pdf


Ejections
1  Offense ⟶  2-week suspension f rom a l l  NDHSAA eventss t

2  Offense ⟶  1-year  suspension f rom a l l  NDHSAA eventsn d

Both off ic ia ls  and game supervisors can e ject  p layers ,
coaches ,  and fans for  unsportsmanl ike conduct .

Off ic ia ls  and coaches may report  unsportsmanl ike
behavior  and discip l inary act ion may be take after  the
event .

NDHSAA Ejection Pol icy

Off icia ls  & Game Supervisors

Report ing



WFPS- 
No gate admission for
Middle School  events
Gate Admission may be
charged for  vars ity  level
sports  and programs (7-12
programs such as
swimming) .  

Gate

Admission Fargo Publ ic  School-
$5 Gate admission for  a l l
middle school  events
(adults  only)
Vars ity  level  events wi l l
a lso charge gate
admission ,  s imi lar  to WFPS



6  - 12  Gradet h t h

Booster Club

Membership Options
Boosters support  middle & h igh school
students

Need hands-on volunteers
Board members are aging out

Bigger  presence = bigger  impact



BSN Sports

Hawk Apparel

Al l  i tems are for  parent ,  student ,  community to
purchase.  Wi l l  sh ip direct ly  to you ,  not  the
school .  

Opt ional ,  not  a  requirement .



Why do I  want my chi ld  to p lay? What do I  hope my
chi ld gains/ learns f rom this  exper ience?

What would a  successfu l  season look l ike? 
Are my expectat ions main ly  based on my chi ld ’s
performance/stats or  team placement? 

What ro le  do I  want to p lay in  support ing my chi ld
and their  team this  season? 

Consider  the fo l lowing :

Are my answers the same as my chi ld ’s?

Questions
for Thought



70% of  youth are done with competit ion in  sports  by
the age of  12 .

Consider  the fo l lowing :

Of 500,000 NCAA ath letes ,  fewer
than 2% go pro

Fun Facts

Studies show that  mult i-sport  ath let ics improve versat i l i ty
and health ,  decrease in jury r isk ,  lower dropout rates ,  and
improve performance development .

Studies show ath let ic  backgrounds lead to
increases in  leadership ,  se l f-eff icacy ,  and teamwork
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