A New School Year, A New Route:
Superintendent Experiences Day One
Alongside Students

Caswell County Schools Launches 2026-2027 School Year with Successful First Day and
Tiered Transportation

Yanceyville, N.C. — August 17, 2026 — The first day of school is about more
than opening classroom doors. It is about welcoming students, reconnecting
families, and ensuring that every child begins the year with a positive
experience.

For Caswell County Schools Superintendent Lance Stokes, experiencing the
first day of the 2026—2027 school year meant seeing the morning through the
eyes of students — beginning with the bus ride to school.

On Monday morning, Superintendent Stokes boarded a school bus and
traveled alongside students on one of the district’'s newly implemented tiered
transportation routes. The experience provided an opportunity to see
firsthand how the new transportation model was working and, more importantly,
to experience the start of the school day from a student's perspective.

“As Superintendent, | did not want to experience the first day of school only
from the Central Office. | wanted to experience it alongside our students,”
Stokes said. “For many of our students, their school day begins the moment
they step onto the bus. If we are going to make decisions that impact their
experience, it is important that we understand that experience firsthand.”

The ride also marked an important milestone for the district's transition to tiered busing,
designed to improve transportation efficiency and reduce the length of some bus routes.
And the results on Day One were encouraging.

An impressive 90% of buses arrived at school on time Monday morning.

That accomplishment is especially significant during the opening day of school, when
transportation departments traditionally manage new riders, updated routes, changing
enrollment, family questions, and the many adjustments that accompany the beginning of a new
year.

Stokes credited the successful launch to the preparation and dedication of the district's
transportation employees.

“What happened this morning was not by accident,” Stokes said. “It was the
result of countless hours of planning, reviewing routes, communicating with
families, preparing buses, and our drivers showing up ready to serve our
students. Having 90% of our buses arrive at school on time on the first
morning is a tremendous accomplishment and a testament to our
transportation team.”



Honoring Nearly 40 Years Behind the Wheel

The morning also provided a meaningful opportunity to recognize the people behind the
success of Caswell County Schools transportation. After completing his ride on an Oakwood
bus route, Superintendent Stokes personally thanked Mrs. Sara Lea, one of the district's
longest-serving bus drivers.

For nearly 40 years, Mrs. Lea has faithfully transported generations of Caswell County students
to and from school. Her longevity and commitment represent the dedication found throughout
the district's transportation team and serve as a reminder that a school bus driver is often one of
the first district employees a student sees each morning and one of the last they see each
afternoon.

“Mrs. Lea represents what service to children and
community looks like,” Stokes said. “Nearly four decades
of safely transporting our students is an extraordinary
commitment. It was important to me to personally thank
her and, through her, recognize all of our drivers whose
dedication makes it possible for our students to get to
school each day.”

Photo: Superintendent Lance Stokes thanks longtime Caswell County Schools bus driver Mrs.
Sara Lea after completing an Oakwood tiered bus route on the first day of school. Mrs. Lea has
dedicated nearly 40 years to transporting Caswell County students.

More Than Transportation

Tiered busing represents more than a change in bus schedules. It is part of the district's broader
effort to examine how resources, staffing, and operations can be used more efficiently while
maintaining a strong focus on students.

The first day also demonstrated the collective effort required to open schools successfully.

From bus drivers beginning their routes early Monday morning to school nutrition employees
preparing meals, custodians preparing buildings, teachers welcoming students into classrooms,
administrators greeting families, and support staff responding to needs throughout the district,
employees across Caswell County Schools worked together to make Day One successful.

“Today was a reminder that educating children is truly a team effort,” Stokes
said. “There are people working behind the scenes long before the first bell
rings. Every employee has a role in creating the environment our students
deserve.”



Listening, Learning and Improving

While celebrating a successful opening day, district leaders will continue reviewing
transportation, enrollment, attendance, staffing, school nutrition, and other operational areas
throughout the opening weeks of school.

Stokes emphasized that the district will celebrate what is working while remaining willing to
make adjustments when opportunities for improvement are identified.

“Day One gave us a lot to celebrate, but our work continues,” Stokes said. “We will listen
to our students, employees, parents, and community. We will study the data, identify
what is working, and make adjustments where needed. Our goal is continuous
improvement.”

For Stokes, Monday's bus ride represented the type of
leadership he hopes will characterize the new school year —
leadership that is visible, engaged, and connected to the
everyday experiences of students and employees.

As buses rolled onto campuses, students entered classrooms,
and another school year officially began, the message across
Caswell County Schools was clear:

We are moving forward — together.
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