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THE W. L. GILBERT SCHOOL CORPORATION
REGULAR MEETING
Wednesday, August 19, 2026
THE GILBERT SCHOOL
6:30 PM
Library

AGENDA
(A portion of this meeting may be held in executive session)
The meeting will be live-streamed via YouTube: https./www.voutube.com/@ TGSTV/streams
OPENING OF MEETING

The W. L. Gilbert School Corporation

Scott Beecher Holly Cassaday Shane Centrella
Heather Dzielak Ellen Marino Jonathan Morhardt
Frank Oliveri Theresa Padin Tara Sundie

Kurt Werner

Administration
Michael P. Susi
Head of School

A. Pledge of Allegiance - Frank Oliveri
B. Vision and Mission Statement - Frank Oliveri

The Gilbert School is committed to ensuring that all our students are prepared to be thoughtful
and productive citizens in a complex, global society.

In pursuing this Mission, we believe that:

e All students can learn and be successful.

e All students are valued and deserve an education that addresses their academic,
physical, and social/emotional needs.
All students are entitled to a safe, healthy, and respectful learning environment.
All The Gilbert School community members must uphold high expectations, be
accountable, and demonstrate a commitment to excellence.

e Celebrating the heritage of The Gilbert School strengthens community pride and
inspires individual accomplishments.

PUBLIC FORUM
A. General Public
The W. L. Gilbert School Corporation welcomes comments from the public.
Please state your name and address. Speakers will be limited to three (3) minutes. (Board
Policy 1120).

CALL FOR AGENDA ITEMS

SWEARING IN OF NEW BOARD MEMBER HEATHER DZIELAK


https://www.youtube.com/@TGSTV/streams

5. EMPLOYEE RECOGNITION

Sandi Lynn Scherer (YellowJacket Magazine)

Sandi Lynn Scherer (Blue & Gold Golf Tournament)

Chris Sandford (Blue & Gold Golf Tournament)

Josh Penn (Blue & Gold Golf Tournament)

Diane Kirsch (Enroliment Express & ECollect Implementation)
Josh Perez (Paint Donation & Dorm Common Room Refresh)
Chris Sandford (Paint Donation & Dorm Common Room Refresh)
Ben Battista (Annual Summer Deep Clean)

Krzysztof Biraga (Annual Summer Deep Clean)

David Kelly (Annual Summer Deep Clean)

Amber Pelletier (Annual Summer Deep Clean)

Mike Pelletier (Annual Summer Deep Clean)

Luc Roux (Annual Summer Deep Clean)

Mark Sullivan (Annual Summer Deep Clean)

Tony Sullivan (Annual Summer Deep Clean)
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6. CORRESPONDENCE
A. Sent

Conor Bailey, Green Woods Country Club (Blue & Gold Golf Tournament)
Holly Cassaday (Blue & Gold Golf Tournament)
Sandy Griswold (Blue & Gold Golf Tournament)
Debby Jones (Blue & Gold Golf Tournament)
Craig Schroeder (Blue & Gold Golf Tournament)
Joe White (Condolences)

7. Gillian Fenton (Health Services Donation)
B. Received

1. Christopher Sandford (Health Services Donation by Gillian Fenton)
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7. APPROVAL OF MINUTES
A. Minutes of Regular Meeting - June 17, 2026

1. VOTE: Yeas Nays Abstain
B. Minutes of Special Meeting - June 24, 2026
1. VOTE: Yeas Nays Abstain
8. COMMITTEE REPORTS
A. Finance

1. Monthly Finance Report

2. Next Meeting - September 16, 2026
B. Policy

1. Report on Meeting - August 6, 2026

2. Next Meeting - September 3, 2026
C. Building & Grounds

1. Report on Meeting - August 19, 2026

2. Next Meeting - September 16, 2026
D. Personnel

1. Next Meeting - TBD
E. Nominating Committee

1. Next Meeting - TBD
F. AD HOC Negotiating Committee



1. Next Meeting -TBD

9. RESIGNATIONS & APPOINTMENTS
A. Appointments
1. Tannia Cavajani, Main Office Receptionist
2. Marc DiDominzio, Dean of Students
3. Amber Pelletier, Facilities Team Member
4. Michelle Mochak, School Nurse

10. SPECIAL EDUCATION MOU UPDATE

1. FIRST READING OF POLICIES
A. Policy #5131.82 - Students: Personal Smart Devices And Digital Citizenship
1. VOTE: Yeas Nays Abstain
B. Policy #6141.3273 - Electronic Resources: Generative Al (Artificial Intelligence)
C. Policy #9110 - Classes of Directors/Terms of Office: General Powers

12. HEAD OF SCHOOL REPORT
A. Michael Susi, Head of School
1. Town Academy Configuration (monthly/quarterly report out)
2. Focus Areas
a. Academic Improvement - Academic Programming Changes (Schedule,
Academic alignment to maximize student learning, Curriculum focus, Walk
throughs)
b. Facility Improvement - Summer Projects/Future Projects/Bus Loop
c. Admissions - Fam Tours
d. Development - Alumni Events/Individual donor supports/golf tournament
3. Bus Loop Update
a. Vote to approve moving forward with the bus loop project

i. VOTE: Yeas Nays Abstain

b. Vote to approve a building committee
i. VOTE: Yeas Nays Abstain

c. Vote to approve expenditure for drawing to be produced for the bus loop
i. VOTE: Yeas Nays Abstain

d. Vote to approve the Educational Specifications for the Bus loop project
i. VOTE: Yeas Nays Abstain

Insurance Update

Online registration

Faculty Wellness Program

Special Education Staffing & Program Update
Board Retreat (September 12th)
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13. BOARD OF EDUCATION REPORT
A. Winchester

14. SCHOOL CORPORATION CHAIRMAN’S REPORT
A. Holly Cassaday

15. ADJOURNMENT
A. VOTE: Yeas Nays Abstain



