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Norms to guide our work
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Enrollment targets by school

School   9/30/2025 2027 2028 Desirable Growth
       (Baseline)

Hohokam 478 ??? 450-600+ 0-122+
Yavapai 345 ??? 450-600+ 105-255+
Tonalea 364 ??? 600+ 236+
Coronado 691 ??? 1000+ 309+

CLC Expected Growth= 650- 922+
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Design Team Identified Areas
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Session 2 Recap
What we heard…

Points of Pride
➢ Strong sense of community
➢ Strong legacy
➢ Strong community support
➢ Offers meaningful academic and 

extracurricular programs
➢ Committed educators, parents and 

community members

Areas of Growth
➢ Intentional marketing to reflect current reality 

to recapture and attract
➢ Rebrand
➢ Strengthen sports
➢ Build K-12 Cohesiveness
 

Over the Decades
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Beyond the Design Team 
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Beyond the Design Team 

What stakeholders do we need to hear from? 
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Beyond the Design Team 

After identifying the stakeholders, what is the best method 

to receive their input? How? Who? When?
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Beyond the Design Team 

➢ At your table, Review Sample Surveys and Provide Input 

for each of the stakeholders groups that has been 

identified by the team to receive a survey. 

➢ Discuss timeline to distribute, collect and analyze 

responses

➢ As a group, decide next actionable steps to address 

stakeholder input. 
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Next Steps 

➢ Session 4: Prioritize areas influencing this work based 

on Design Team and other stakeholder input

➢ Session 5: Action Plan Development and timeline to 

address desirable outcomes

➢ Governing Board Meeting Presentation
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Report back on 
Stakeholder input

Prioritize Interests 

Action Plan 
Development

August 13, 2026
5:00-7:00 PM
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Continuing Our Work
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