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" Norms to guide our work

e Engage fully
- active participation, start and end on time
e Respect and seek to understand all perspectives
- assume positive intent, listen to understand
o« Collaborate constructively
- communicate openly, actively listen, disagree respectfully, stay flexible,
be willing to compromise
« Stay focused on solutions and shared goals
- use evidence to guide decisions, keep outcomes in mind
o Cultivate a safe space for authentic and candid collaboration
- agree not to record meetings — nor share or attribute comments shared
in confidence outside the group

« Commit to consensus-based decision making
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wi- Committee Goals

Goal 1: Planning
Toward Spring
2028 Enrollment
Goals

Goal 2: Future
Possibility
Planning Beyond
Spring 2028
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e Develop and recommend strategic, community-
informed approaches to recapture and grow
enrollment in alignment with the district’s enrollment
goals and current CLC configuration.

e Explore and evaluate future enrollment scenarios—
including outcomes where the CLC meets, exceeds, or
falls short of enrollment targets—to inform responsive
planning and sustainable long-term strategies.



Enrollment targets by school °re

School 9/30/2025 2027 2028 Desirable Growth
(Baseline)

Hohokam 478 ??7? 450-600+ 0-122+

Yavapai 345 277 450-600+ 105-255+

Tonalea 364 ?7?7? 600+ 236+

Coronado 691 ?7?7? 1000+ 309+

CLC Expected Growth= 650- 922+
O
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KEY QUESTIONS TO EXPLORE

PROGRAMS &
. ll STUDENT EXPERIENCE

» Programs most valued

ENROLLMENT

+ Capture rates?

» Where are students going?

by families?
+ Why are families leaving? « Opportunities to attract
students?
FINANCIAL » COMMUNICATION &
SUSTAINABILITY "" COMMUNITY ENGAGEMENT
* Flexible funding sources? ‘ b + How do we improve

outreach?

» How do we build trust
and awareness?

* Highest-impact
investments?
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DESIRABLE OUTCOMES FOR A STRONGER CLC
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Increased Stronger Sustainable Informed
Enrollment PreK-12 Programs Community-
Pathway and Funding Supported
Recommendations
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What we heard...

Points of Pride

Strong sense of community
Strong legacy

Strong CommunltY support
Offers meaningful academic and

Session 2 Recap

Over the Decades

CORONADO LEARNING COMMUNITY
OUR RECONFIGURATION JOURNE

CORONADO — Building Strong Pathways. Supporting Every Student. ————

LEARNING COMMUNITY A history of thoughtful decisions to strengthen our schools, balance enrollment,

and create the best possible learning environment for every student.
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extracurricular programs
Committed educators, parents and
community members

Areas of Growth
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Intentional marketing to reflect current reality
to recapture and attract

Rebrand

Strengthen sports

Build K-12 Cohesiveness

2000-2015 2000-2015 2015-2016 JUNE 30, 2016 2016-2021 2021-2024
TRADITIONAL CHANGING TRENDS EVALUATION & BOARD APPROVAL TONALEA K-8 COMMUNITY PLANNING
FEEDER PATTERN PLANNING ™ i IN OPERATION & REVIEW
he SUSD Governing

Students followed a South Scottsdale Districtleaders reviewed | Board approved: Tonalea K-8 operated Extensive community
traditional pathway: i and + Closure of Supai on the former Supai engagement, surveys,
Nl o D Sk facilties. The goal: Midle Schoot campus. This structure | and data review
Vovepal Tonaies + Aging nighborhooce | Consoldate resources | * Conildationof Toralen | Spperted our studerts | identifed the need
Elementary (K-5) « Increased school choice | and best serve - period of enroliment feeder pattern and

~ Supai Middle School |« Facility utilization curstidentE; Ny e

~ Coronado High School | oncerns K-8 School at the
former Supai campus

1)

IAJOR
RECONFIGURATION Hohokam i Yavapai Tonalea
Elementary  Elementary  Elementary  Elementary

JUNE 30, 2016 K-5)
EROMSURAL P TONALEA K-8 SCHOOL
MIDDLE SCHOOL Supai

: (at former Supai campus)
6 TONALEA Kb Middle School :

Coronado Coronado
High School High School
e BEFORE (2016-2021) AFTER (2022)
MAJOR Bﬁa Bﬁn S
RECONFIGURATION Hohokom Pima Yavapai

Camacioy  Samarta, (B
SPRING 2022 TONALEA K-8 SCHOOL e H =

(at former Supai campus)

TONALEA K-8
RETURNS TO A TONALEA MIDDLE SCHOOL
MIDDLE SCHOOL ? i 3
B e Coronado
e - o

e BEFORE (2022-2024) AFTER (2024-2025)
e fa fa ofm i

RECONFIGURATION  forcker Prme - vovees aay
2024-2025 § i

REPURPOSING
PIMA ELEMENTARY

TONALEA MIDDLE SCHOOL
s Coronado
High School

OUR JOURNEY AT A GLANCE

programs.

challenges.

WHY THIS CHANGE?

@ Declining enroliment

Facility utilization concerns

Consolidate students
d resources
RESULT: Supai Middle School

closed. Tonalea K-8
was created.

WHY THIS CHANGE?

i

Strengthen the pipeline to
Corenado High School
Balance enrollment across
elementary schools.

RESULT: Tonalea K-8 returned to

Tonalea Middle School. K-5

students continued at Hohokam,

Pima, and Yavapai Elementary.

WHY THIS CHANGE?

@ Declining enroliment at

Pima Elementary
More efficient use of facilties
@ Better align resources

with student needs
RESULT: Pima Elementary
repurposed. Hohokam and Yavapai

remain as the elementary options
feeding Tonalea Middle School.

middle school capacity.

2000-2015 o JUNE 30, 2016 @ 2016-2021 2021-2022 @ SPRING 2022 o 2024-2025
Traditionai feeder Supai Middle School Tonslea K-8 Community planning Tonalea K-8 Pima repurposed:
pattorn with closed; Tonalea operated & enroliment review converted back to Hohokam & Yavapai
Supai Middie School K-8 crea Tonalea Middie School remain

These decisions reflect our continued commitment to

our students, our families, and the future of the e Zlﬁg'éfs [ { ) ::?:v':fvs BRIGHT
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Beyond the Design Team

0 STAKEHOLDER ENGAGEMENT PLANNING

IDENTIFY STAKEHOLDERS
@
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Parents Students Staff ChC/)Immunity

embers

A

Realtors/
Business Partners
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DETERMINE ENGAGEMENT METHODS
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Surveys Focus Groups Town Halls

e

Interviews

@ Define information needed from each group
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flbe Beyond the Design Team

What stakeholders do we need to hear from?
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felnt Beyond the Design Team

After identifying the stakeholders, what is the best method

to receive their input? How? Who? When?

©
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Beyond the Design Team

> At your table, Review Sample Surveys and Provide Input
for each of the stakeholders groups that has been
identified by the team to receive a survey.

> Discuss timeline to distribute, collect and analyze
responses

> As a group, decide next actionable steps to address

stakeholder input. ©
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> Session 4: Prioritize areas influencing this work based

on Design Team and other stakeholder input

> Session 5: Action Plan Development and timeline to
address desirable outcomes
> (Governing Board Meeting Presentation
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DESIRABLE OUTCOMES FOR A STRONGER CLC

A P Wy X ' Report back on
all We e 45 Stakeholder input
Enrollment PreK-12 Progmn_\s C:ur:pm

Recommendations

Our Next
I Meeting \/ Prioritize Interests

August 13, 2026
5:00-7:00 PM

@ Action Plan

Development -
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Continuing Our Work

FUTURE MEETING DATES & TIMES

Session 4:  August 13, 2026 5:00 - 7:00 PM

\ Session 5:  August 25, 2026 5:00 - 7:00 PM
|

\
* September 8, 2026: Governing Board Presentation
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Committee Goals
Goal 1 Goal 2
. . i Planning Toward Future Possibility
Spring 2028 Planning
Enroliment Goals Spring 2028
Geven the desred
envolimoent goals and Exploce Kture
current CLC scenarion if the CLC
configuration, idantidy meets, exceeds, or
strategees 10 iNCroase falls shoet of
encoliment encollment target
\ (possibiity planesng) )
o

Connect: How does today's session connect to something
you already know or have experienced?

=1 Extend: How did this information extend or broaden your
thinking in a new direction?

Challenge: What is still challenging or confusing to your mind
right now?

. 0 Help: What would help clarify your thinking or answer
questions on your mind?
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