Updated Student Drop-Off/Pick-Up Procedures

With the opening of the new Conestoga athletic fields and the completion of the field improvement project,
additional areas of campus are now available for student drop-off and pick-up. These enhancements are
designed to improve traffic flow and provide families with more convenient access points throughout the
campus. We have attached maps to assist with your understanding of these changes. Road access to the campus
now differs in two important ways:

1. The field access road connecting Irish Road and Cassatt Road will be open during drop-off and pick-up.

2. Old State Road is now a completely two-way roadway from Cassatt Road to Conestoga Road. However,
the Bus Circle will continue to operate as a one-way lane, and drivers are expected to follow all posted
signs and traffic directions in this area.

AM Drop-off. Families have four location options for AM drop (please refer to the attached campus map):

e Lower North Parking Lot (Location 1)

o Field access road between Irish Road and Cassatt Road (Location 2)
e Main Lobby Entrance off Irish Road (Location 3)

e Bus Circle Entrance off Old State Road (Location 4)

PM Pick-up. Families have three options for receiving students at the end of the school day:

e Lower North Parking Lot (Location 1)
e Field access road between Irish Road and Cassatt Road (Location 2)
e Main Lobby Entrance off Irish Road (Location 3)

The Bus Circle is NOT available for PM pick-up due to the queuing and boarding of the school buses.

The following pages provide an overview of the AM and PM options, and detailed instructions for each. Once
you have decided on your preferred locations, please read the specifics to ensure you will enter and exit the
campus in the direction we have established to help ensure a safe and efficient arrival and dismissal process
Please follow all posted campus signage and refrain using any unauthorized locations as pick-up or drop-off
sites.

We recognize that adjusting to the new patterns may take some time during the opening weeks of school, and
we appreciate your cooperation and patience. Working together will help ensure a safe experience for everyone.
We look forward to welcoming our students back and beginning another outstanding school year.



Morning Drop-Off

Conestoga High School
AM Drop-Off Traffic Plan

Car Drop-Off Locations
1: Lower North Parking Lot Steps
2: Adjacent to Cassatt Road Field
3: CHS Main Entrance
4: CHS Old State Rd. Entrance

Internal road connecting Irish Road (via Lower North Lot)
to Cassatt Road is open for traffic between 7AM and 8AM
All students MUST enter the building via doors in areas 3

or 4 (starred on map)
There are no student drop-off points in the Upper North
Lot or Main Lot
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Families may now utilize the following additional drop-off locations:

e Lower North Parking Lot (Location 1)

e Area Between the Tennis Courts and Cassatt Field (Location 2)
e Main Lobby Entrance off Irish Road (Location 3)

e Bus Circle Entrance off Old State Road (Location 4)

The new roadway constructed as part of the field project is accessible from both the Irish Road entrance and
the Cassatt Road entrance.

To maximize traffic flow during morning arrival, both lanes of the new roadway will be utilized for student
drop-off. Please follow all posted signs, directional arrows, and staff instructions.

Morning drop-off gates on the access road will open at 7:00 a.m. and close promptly at 8:00 a.m.




AM Drop-Off Traffic Plan

Option 1: Lower North Parking Lot

Conestoga High School
AM Drop-Off Traffic Plan
Option 1

= Enter the Lower North Parking Lot from Irish
Road. Drop students at the sidewalk adjacent
to the stairway at drop-off 1.

o Drivers may either exit via Irish Road
or travel through campus and exit via
Cassatt Road.

= Alternatively, drivers may enter campus via
Cassatt Road, proceed through the
intersection, stay right, and drop off students at
drop-off 1. Drivers should then proceed
through the IL.ower North Parking I ot and exit
via Irish Road.

Option 2: Tennis Court / Cassatt Field Area

Conestoga High School
AM Drop-Off Traffic Plan
Option 2

+ Enter campus via Cassatt Road or Irish Road or Old State
Road (from Cassatt Road) and proceed along the arrows to
drop-off 2.

+  After students exit the vehicle, tumn right on Old State Road
and exit campus by turning either left or right onto Conestoga
Road.




Option 3: Main Lobby Entrance

Conestoga High School
AM Drop-Off Traffic Plan
Option 3

+  Enter the designated drop-off lane in front of the Main Lobby
Entrance via Irish Road.

+  This area operates as a one-way traffic pattern with 2 lanes.

+  Enter the building at the Main Lobby Entrance.

»  Exit campus by tuming either left or right onto Irish Road.

Option 4: Bus Circle Entrance

Conestoga High School
AM Drop-Off Traffic Plan
Option 4

* Enter campus from Cassatt Road and proceed along
Old State Road. Continue to the intersection
adjacent to the bus circle as indicated on the map._

* Enter the building through the bus circle entrance.

* Drivers should then exit onto Conestoga Road.




Afternoon Pick-Up

Conestoga High School
PM Pick-Up Traffic Plan

Car Pick-Up Locations
1: Lower North Parking Lot Steps
2: Adjacent to Athletic Field House
3: CHS Main Entrance

* Internal road connecting Irish Road (via Lower North Lot)
to Cassatt Road is ONE WAY and open for traffic starting
at2PM

* There are no student pick-up points in the Upper North
Lot or Main Lot

+  Stretch of internal road between the new fieldhouse and
Old State Road (Bus Line} is not open for car traffic

+« DO not enter from Cassatt Road in the afternoon

Pick-Up Procedures

1. Enter campus via Irish Road ONLY'!
2. Follow the designated traffic pattern outlined on the attached map.
3. Proceed to one of the following pick-up locations:

o Lower North Parking Lot (Location 1)

o Area Adjacent to the New Field House (Location 2)

o Main Lobby (Location 3)

Afternoon pick-up gates will open at 2:00 p.m. and remain open until all athletic practices and activities
have concluded for the day.

Please note that the bus lane behind the tennis courts will remain closed during afternoon pick-up hours to allow
for the busses to line up.



PM Pick-Up Traffic Plan

Option 1: New Lower North Parking Lot
Conestoga High School
PM Pick-Up Traffic Plan

Option 1

+  Enter campus via Irish Road and proceed into the Lower
North Parking Lot. Parents and guardians may pick up
students at the designated sidewalk area adjacent to the
stairway, as indicated on the campus map.

*  Drivers should exit the parking lot via Irish Road or through
campus onto Cassatt Road.

Option 2: Field House Pick-Up Area
Conestoga High School
PM Pick-Up Traffic Plan

Option 2

+  Enter campus through the Lower North Parking Lot and
proceed toward the roadway network adjacent to the new
athletic fields and Field House.

+  Dunng afternoon dismissal, traffic on the new roadway will
operate as a single-lane, one-way traffic pattern from Irish
Road toward Cassatt Road. Vehicles may queue in
designated locations beginning near the Field House and
extending toward the Lower North Parking Lot, facing
Cassatt Road.

+  Vehicles may line up beginning at the ficldhouse and extend
back.

+  Exit campus via the Cassatt Road Entrance/Exit.




Option 3: Main Lobby Pick-Up Lane

Conestoga High School
PM Pick-Up Traffic Plan
Option 3

Utilize the designated pick-up lane located in front of the
Main Lobby Entrance.

This area operates as a one-way, two-lane traffic pattern.
Exit campus by turning eisther left or right onto Irish Road.
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