
Pine Plains Central School District 

Regular Meeting Minutes 

August 4, 2026 
 
 

MEMBERS PRESENT:     ALSO PRESENT: 

Amie Fredericks, President     Brian Timm, Superintendent of Schools 

Fred Couse, Jr. , Vice President   Laura Rafferty, Business Manager, Absent 

Amie Buehler      Julia W. Tomaine, District Clerk 

James Griffin 

Joseph Kiernan, arrived 6:06 pm 

Jean Stapf 

 

OPEN MEETING 

 

The regular meeting was called to order at 6:01 pm by Mrs. Amie Fredericks, Board President.  

She then led the Pledge of Allegiance. She read the Mission and Vision Statements: 

  

Mission Statement: 

We develop the whole child to be a lifelong learner and a productive member of the global 

community. 

 

Vision Statement: 

We are a district of choice offering exceptional opportunities to engage and excite our entire 

school community. 

 

RECOGNITION OF VISITORS WISHING TO SPEAK  

 

None 

 

REPORT OF SECIAL COMMITTEES 

 

The Building Utilization Advisory Committee completed the Educational Impact Statement.  The 

Board gave the District Clerk the authority to modify the last paragraph on page 13 to update any 

late votes from the committee. 

 

The Board will hold a public hearing on September 2, 2026 in regards to the potential closing of 

Cold Spring Early Learning Center. 

 

The Board of Education discussed the two letters of interest for the vacant Board seat.   

 

Mr. Couse moved and Mr. Griffin seconded a motion to appoint Heidi Johnson to the unexpired 

term of Claire Copley-Eisenberg to commence on August 4, 2026 through June 30, 2027. 

VOTE: Motion passed unanimously. (Motion #2026/27-46) 

 

 

REPORT OF BOARD AND STANDING COMMITTEES 
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The District received a policy update.  There is a need for the policy committee to meet.  It is the 

consensus of the committee to meet on September 2, 2026 at 4:30 pm. 

SUPERINTENDENT’S REPORT 

 

Ms. Julie Roberts, Seymour Smith Principal and Kristen Fischetti, Cold Spring Principal 

presented on the new CKLA curriculum. 

 

Dr. Timm discussed the following topics: 

1. Update on the Capital Project 

2. Status of the Transportation Department (Mr. Griffin left the room at 7:04 pm) 

3. Upcoming Special Education presentation 

4. PILOT update (Mr. Griffin returned at 7:07 pm) 

5. Retreat Rescheduling to 8/19/26 at 5:30 pm. 

 

OLD BUSINESS 

 

Mr. Griffin moved and Mr. Couse seconded a motion to approve the 2026-27 District Wide 

Safety Plan as presented during the public hearing on July 8, 2026. 

VOTE: Motion passed unanimously. (Motion #2026/27-47) 

 

Mrs. Stapf moved and Mr. Kiernan seconded a motion to approve the 2026-27 Code of Conduct 

as presented during the public hearing on July 8, 2026. 

VOTE: Motion passed unanimously. (Motion #2026/27-48) 

 

CONSENT AGENDA 

 

Mr. Couse moved and Mr. Griffin seconded a motion to approve consent items 1-4: 

1. To accept minutes from the July 8, 2026 regular meeting; 

2. To approve financial Reports - Claim Auditor’s Reports and Cash Disbursements; 

3. To approve the attached recommendations of the Committee on Special Education and 

authorize the funds to implement special education programs and services consistent with 

such recommendations noting that these are confidential. 

4. To acknowledge Food Service bids for the 2026-27 school year. 

VOTE: Motion passed unanimously. (Motion #2026/27-49) 

 

NEW BUSINESS – OTHER 

 

Mr. Griffin moved and Mr. Couse a motion to authorize the 2026-27 Tax Levy per the attached 

memorandum from Laura Rafferty, Business Official. 

VOTE: Motion passed unanimously. (Motion #2026/27-50) 

 

 



Pine Plains Central School District 

Regular Meeting Minutes 

August 4, 2026 
 
 

 



Pine Plains Central School District 

Regular Meeting Minutes 

August 4, 2026 
 
 

 



Pine Plains Central School District 

Regular Meeting Minutes 

August 4, 2026 
 
 



Pine Plains Central School District 

Regular Meeting Minutes 

August 4, 2026 
 
 

Mr. Couse moved and Mr. Griffin seconded a motion to authorize the following budget transfers: 

1. $251,280.68 

2. $506,234.01 

VOTE: Motion passed unanimously. (Motion #2026/27-51) 

 

Mr. Griffin moved and Mr. Couse seconded a motion to approve the following resolution:   

BE IT RESOLVED, that the Board of Education hereby acknowledges the following change 

order in connection with the 2025 Capital Project, Phase 1, as presented to the Board at this 

meeting: 

Project 009-021 Change Order 001 - $20,750 Fencing for Tennis Court 

Project 009-021 Change Order 002 - $20,115 ADA Parking and Regrade of Tennis Court 

VOTE: Motion passed unanimously. (Motion #2026/27-52) 

 

Mr. Couse praised Mike McCarthy for his work as the Clerk of the Works. Mr. Griffin asked 

there would be a dedication for the new score board? 

 

Mrs. Stapf moved and Mr. Kiernan seconded a motion to approve the following resolution: 

BE IT RESOLVED, that the Board of Education hereby approves the following change order in 

connection with the 2025 Capital Project, Phase 1, as presented to the Board at this meeting: 

Project 009-021 Change Order 003 – Track & D Zone (Drainage) $50,698.34 

VOTE: Motion passed unanimously. (Motion #2026/27-53) 

 

Mrs. Stapf moved and Mr. Griffin seconded a motion to declare the following vehicles as surplus 

per the memorandum from Laura Rafferty, Business Official as presented at this meeting.  

 
VOTE: Motion passed unanimously. (Motion #2026/27-54) 

 

Mr. Couse moved and Mr. Griffin seconded a motion to declare equipment as obsolete per the 

attached memoranda. 

- Nautilis SM916 (Seymour) 

- Telescope & Metal Cabinet (Stissing) 

- Snapple Machine (Stissing) 

- Scholastic Shared Reading student readers (Cold Spring: Repurposed) 

- 20 metal student desks that are aged and worn 20 student chairs with broken bottoms that 

scratch the floors 4 trapezoid tables that are aged and worn (Cold Spring) 

VOTE: Motion passed unanimously. (Motion #2026/27-55) 
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Mr. Kiernan moved and Mrs. Stapf seconded a motion to approve the following resolution: 

BE IT RESOLVED, that the Board of Education hereby authorizes the Superintendent of 

Schools to execute a Memorandum of Understanding between the District and Dutchess 

Community College concerning a concurrent enrollment program effective September 1, 2026 

through June 30, 2027, as presented to the Board at this meeting. 

VOTE: Motion passed unanimously. (Motion #2026/27-56) 

 

NEW BUSINESS- PERSONNEL 

 

Mr. Griffin moved and Mrs. Stapf seconded a motion to appoint Brendan Sheehan to the position 

of Long-Term Leave for the position of Special Education Teacher effective September 3, 2026 

through June 30, 2027 at Step A1 of the PPFE 2026-27 Salary Schedule.  

VOTE: Motion passed unanimously. (Motion #2026/27-57) 

 

Mrs. Stapf moved and Mr. Couse seconded a motion to appoint Jennifer Brangan to the position 

of Typist, a competitive class civil service position, for a twenty-six week probationary period, 

effective August 5, 2026 at a salary of 11 per the SRP salary schedule. 

VOTE: Motion passed unanimously. (Motion #2026/27-58) 

 

Mr. Couse moved and Mr. Griffin seconded a motion to accept the resignation of Rebekka 

Johnson from the position of Teacher Aide, effective August 31, 2026. 

VOTE: Motion passed unanimously. (Motion #2026/27-59) 

 

Mrs. Stapf moved and Mr. Griffin seconded a motion to accept the resignation of Jacqueline 

Brousseau from the position of Food Service Helper, effective June 30, 2026. 

VOTE: Motion passed unanimously. (Motion #2026/27-60) 

 

Mr. Couse moved and Mrs. Stapf seconded a motion to appoint Jennifer Lydon as the Substitute 

Caller for the 2026-27 school year with a stipend of $4,659.72. 

VOTE: Motion passed unanimously. (Motion #2026/27-61) 

 

Mr. Couse asked what the status of staffing for the 2026-27 school year. 

 

PUBLIC COMMENT 

 

None 

 

BOARD COMMENT 

 

The Board of Education discussed the creation of the Board Goals for the 2026-27 school year. 
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ADJOURN 

 

Mr. Couse moved and Mr. Kiernan seconded a motion to adjourn at 7:31 pm. 

VOTE: Motion passed unanimously. (Motion #2026/27-62) 

 

Respectfully submitted,  

 

 

 

Julia W. Tomaine, 

District Clerk 

 

 


