i HILLSBORO COMMUNITY
UNIT SCHOOL DISTRICT #3
-

Regular Board of Education Meeting
Tuesday, August 18, 2026 at 7:00 PM
District Office - 1311 Vandalia Road in Hillsboro

OPENING ITEMS

1.1.  Call to Order
1.2.  Roll Call
GOOD NEWS REPORTS
2]. New Employee Welcome

PRESENTATION OF TENTATIVE FY27 BUDGET
3.1. Set Budget Hearing Date*
CONSENT AGENDA*
4.  Approval of Regular Meeting Minutes from July 14, 2026
42. Approval of Executive Session Minutes from July 14, 2026
4.3. Approval of Personnel and Policy Committee Meeting Minutes
from July 30, 2026
4.4. Review and Approval of Payables
4.5. Financial Report
4.6. Consideration and Approval of Joint Agreement with Okaw Area
Vocational Center
RECOGNITION OF THE AUDIENCE
OLD BUSINESS
6.1. Update of Summer Facility Projects
6.2. Discussion of Girls’ Wrestling Coach
NEW BUSINESS
7..  Discussion and Approval of Contract Renewal Rates with Cima
Energy*
7.2.  Approval of District Auditor*



7.3.

71.4.
7.5.

Presentation of FY26 Administrator and Teacher Salary and
Benefits Report

First Reading of PRESS Policy Revisions 121 and 122
Consideration of Changes to Coaching Handbook Regarding

Volunteer Coaches*

8. COMMUNICATIONS
9. EXECUTIVE SESSION

9.l

Consider the Appointment, Employment, Compensation,
Discipline, Performance, or Dismissal of Specific Employees

10. ACTION ITEMS RESULTING FROM EXECUTIVE SESSION

10.1.
10.2.
10.3.
10.4.
10.5.
10.6.
10.7.
10.8.

Employment of Custodian*

Resignation of Cook*

Employment of Cook*

Employment of Junior High Assistant Baseball Coach*
Employment of Junior High Assistant Softball Coach*
Employment of High School Boys’ Assistant Basketball Coach*
Employment of Junior High Teaching Assistants*

Approval of Volunteer Coaches*

1. ADJOURNMENT

* Indicates agenda items possibly requiring Board action



