CISD Regular Board Meeting
President’s Report
August 17, 2026

Good evening, everyone.

First, | want to congratulate our students, teachers, staff, and families on a successful first week of
school. It has been great to see our campuses full of energy and our Dragons back in the classrooms.

We also have some outstanding academic news to celebrate. Every Carroll ISD campus received an A
rating from the Texas Education Agency. That is an incredible accomplishment and a reflection of the
hard work and commitment of our students, teachers, staff, and administrators.

| also want to congratulate Trustees Christy Stacy, Mandy Reece, and Eric Lannen on another term of
service to Carroll ISD. Each of them will return for another term after not garnering an opponent for the
November election. We appreciate their willingness to continue serving our students, staff, and
community.

Finally, | want to provide an update on our Tax Increment Reinvestment Zone (TIRZ) funding request.
The Board will submit a request to our City Council for an additional $500,000 in TIRZ funding in the
next budget cycle to help address needed capital improvements at Eubanks Intermediate, Dawson
Middle, Old Union Elementary and Dragon Stadium.

These are not new construction projects or discretionary enhancements. They are routine maintenance
and infrastructure improvements designed to preserve the safety, functionality, and longevity of facilities
used by our students, staff, families, and the broader community.

Carroll ISD has participated in the TIRZ since its creation in 1998, and the district’s contribution comes
from Carroll ISD property tax dollars generated within the TIRZ. The City’s current projections indicate
that the TIRZ could add nearly $2 million to its fund balance this fiscal year, bringing the projected
balance above $16 million.

We have also requested a comprehensive public accounting of the TIRZ’s history, including the amount
of Carroll ISD property tax increment contributed since 1998, how TIRZ funds have been spent, the
current fund balance and historical reserves, planned uses of the existing balance, and the projects
funded throughout the TIRZ'’s history.



Our request is ultimately about responsible stewardship of taxpayer dollars and preserving public
assets that benefit the entire community. Strong schools strengthen our neighborhoods, property
values, businesses, and overall quality of life.

| spoke with both Mayor McCaskill and TIRZ Chair Councilman Robbins last week on this subject and
let them know | would be sending a funding request on behalf of the Board. We appreciate very much
the City’s and District’s partnership and respectfully ask that it consider this additional $500,000
investment in Carroll ISD and the Southlake community.

Important Links and Announcements

View the President’s Report video here.
View the full Regular Board Meeting video here.
View the TIRZ FAQ here.

Thank you and Go Dragons!
Cam Bryan

President,
Carroll ISD Board of Trustees



https://carrollisdtx.new.swagit.com/videos/396415?ts=1019
https://carrollisdtx.new.swagit.com/videos/396415
https://www.southlakecarroll.edu/district-information/district-departments/financial-services/tif-funds/just-the-facts-southlake-tax-increment-reinvestment-zone

