La Vega Primary Campus
Campus Improvement Plan Goals
2026-2027

Goal 1: By May 2027, 75% of LVPS prekindergarten and kindergarten students will
demonstrate age-appropriate academic readiness as measured by end-of-year CLI
assessments, ensuring all students are on a pathway to becoming future ready
graduates through rigorous, relevant, and engaging instruction.

. Additionally, at least 80% of kindergarten students will demonstrate expected
growth in math skills as measured by CLI Engage by the end of the 2026-2027 school
year. (Levers 4 & 5)

Goal 2: By May 2027, LVPS will fully implement the Amplify Reading curriculum in all
kindergarten classrooms. Implementation fidelity will be monitored monthly and
evaluated three times annually (BOY, MOY, EOY) using CLI Engage literacy data, with
instructional adjustments made following each review. (Levers 1 & 4)

Goal 3: LVPS will recruit, retain, and support high-quality, certified educators by:

o] Retaining at least 90% of certified instructional staff annually,
o] Recruiting 100% fully certified teachers for all instructional positions, and
o] Expanding professional development opportunities through the strategic

allocation of funds to ensure every certified staff member participated in at least 2
targeted PD sessions annually aligned to campus priorities and instructional goals.
(Levers 1 & 2 - June 2027)

Goals 4: LVPS will foster a safe, inclusive, and supportive school environment by:

o] Implementing a campus-wide SEL curriculum (Character Strong) to ensure 100%
of students receive consistent social-emotional learning instruction
o] Recognizing students for positive behavior and attendance at the end of each

grading period, with the goal of improving overall campus attendance to at least 95%
and reducing behavior referrals by 10% annually.
(Levers 3 & 5 - May 2027)



