La Vega Jr. High-George Dixon

Student Achievement

By May 2027, at least 65% of students—including all student groups—will meet
or exceed grade-level standards on the STAAR in all core content areas, and 80%
of students will demonstrate at least one year of academic growth, as measured by
state and local assessments.

Targeted Instructional Support

By May 2027, 100% of identified at-risk students will receive targeted
instructional support, resulting in a 10% reduction in achievement gaps across
student groups, as measured by district assessments and STAAR results.

High-Quality Instruction Through Staff Development

By May 2027, 100% of core teachers will demonstrate effective implementation of
HQIM and research-based instructional strategies, as evidenced by walkthrough
data, and teacher retention will increase by 5% compared to the previous school
year.

Provide Safe, Supportive Environment

By May 2027, the campus will increase student attendance to 95%, decrease
discipline referrals by 20%, and increase positive behavior recognition
participation by 30% through the implementation of PBIS and the Ron Clark
Academy model focused on school culture and behavior incentives.

College, Career, and Military Readiness

By May 2027, La Vega Junior High will expand and strengthen Career and
Technical Education (CTE) pathways so that 90% of students in grades 7—8
participate in at least one college and career readiness experience, 80% of eligible
students successfully complete a CTE course or pathway experience, and student
awareness of postsecondary opportunities will increase by 25% as measured by
surveys, course completion data, and participation records.



