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First 25 Days of School
Attendance Plan SY 2026 — 2027
“EBvery Day Countss Start Strong, Finish Strong!®

Overview: The first 25 days of school set the foundation for a successful year. Students who

come to school every day are more likely to build strong friendships, master new skills, and stay
on track academically.

Current Attendance Data: (2025 — 2026) — Although attendance improved, one out of every
four students is still projected to become chronically absent. Our goal is to establish strong
attendance habits during the first 25 days to increase Average Daily Attendance while reducing
chronic absenteeism.
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Attendance Goals:

® All Students

r 14.5%

» Increase school wide attendance from 92.7% to at least 95% during the first 25
instructional days.

» Reduce projected chronic absenteeism below 22%.

A\

Increase perfect attendance from 3.3% to 5%.

» Achieve 98% attendance on the first day of school.

Attendance Plan:
Date Activities for Parental Person Incentives
Students Involvement Responsible
for Execution
July 27 — | Attendance Plan -Distribute Principal None
31 rollout. flyers- - Salton
robocalls Admin Team
-social media

August 3 | -Attendance Pep -Parent -Homeroom | -Daily classroom

-7 Rally on the first | welcome calls Teachers attendance tracking
day of school during the first | -Professional | displayed
-Introduce “Every | week of school | School -Classes with perfect
Day Counts” -Attendance Counselor attendance receive
attendance expectation -Principal recognition during
challenge letter sent home | Salton announcements
-Student sign -Parent -PLC Coach
attendance communication
pledges through phone
-Classroom calls, class dojo,
discussion on how | and school
attendance social media

impacts learning
and friendships




August -Morning -Attendance tips | -Attendance | -10 Classroom Bucks /
10-14 attendance shared through | Team Dojo Points
celebrations newsletters -Homeroom | -Weekly perfect
-“Attendance -Attendance Teachers attendance certificates
Superhero” team contact -Drawing for students
recognition for families of with perfect attendance
students with students with
perfect attendance | two or more
(displayed on absences.
bulletin board as
well)
August -Daily attendance | -Daily morning | -Attendance | -Popsicle party for classes
17-21 announcement check-ins for Team reaching 97% attendance
given by student | identified -General -Attendance Champion
students Office badges given
Secretary
August -Attendance spirit | -Share first 25- | -Homeroom | -Classroom attendance
21-25 day day attendance | Teachers banner
-Daily attendance | results with -Attendance | -Perfect Attendance
recognition families Team Snacks for homerooms
with highest attendance
rate
(goldfish/pretzels/popcorn
and juice)
August Highlight students -Homeroom | -Attendance ribbon
24 -28 with perfect Teachers -10 Hawk Bucks
attendance -Attendance | -Out of uniform pass
Team
August -Celebrate daily -Homeroom | -Frozen Treats (freeze
31 —Sept | class attendance Teachers pops)
4 -Share classroom -Attendance | -10 Dojo Points
with highest Team
attendance during
morning/afternoon
announcements
Sept 8 — | Review -Perfect Attendance
11 attendance growth Certificate
and class -Raffle prizes (school
accomplishments supplies / backpacks)
-Recognize -Pizza Party / Dance for

students who
achieved perfect
attendance during
the first 25 days

homerooms with highest
daily attendance







