New Trier 2026-2027 Annual Plan

Adopted in 2019, the New Trier 2030 strategic plan has guided the District’s work over the past six years
through six key frameworks: Intellectual Growth, Engagement and Readiness; Student Personal Growth,
Engagement and Wellbeing; Culture, Climate, and Belonging; Leadership Throughout the School;
Community Engagement, Partnerships, and Governance; and Finance, Facilities, and Human Resources.

Each year, the Superintendent presents an Annual Plan that outlines initiatives, aligns resources, and
communicates priorities across the school community, with this year’s focusing on six annual goals. The
District aims to build on seven years of progress and ensure each goal is clear, concise, measurable, and
aligned with New Trier’s mission and vision and the daily work of our staff and departments.

For full explanations of each goal and why this matters, including Key Actions and Sucess Indicators, visit
www.newtrier.k12.il.us/strategicplan2030.

Experiential and Career-Connected Learning

Launch the Center for Experiential Learning and implement the Pathways
Framework to connect every student with meaningful real-world learning that
helps students chart an individualized path toward their future.

Characteristics of a New Trier Graduate
Empower studentstotelltheirownunique story of whothey are and whatthey
can do by reflecting on and documenting their growth in the Characteristics.

Culture of Belonging and Wellness
Embed belonging and wellness practices across the district so students and
staff feel supported and connected to each other and the institution.

Facilities Planning and Prioritization
Create modern, flexible, and sustainable learning environments by adopting the
District’s long-range facilities plan and presenting responsible funding options.

Access and Opportunity to Advanced Coursework
Expand access to advanced coursework by creating more pathways and
opportunities for students, including AP and dual credit.

Artificial Intelligence Literacy and Leadership
Build the foundation for Al literacy, responsibility, and innovation so students
and staff can learn, work, and lead in the age of artificial intelligence.
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