Cherokee County
* School District

Work Session Meeting | 08/20/2026 - 5:30 PM

Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114

Call to Order Work Session

Superintendent Welcome

Superintendent Reports

1. Academics and Accountability:
a. Georgia Milestones Assessment, 2025-2026 Student Performance
Results

Dr. Josh Heath, Chief Academics and Accountability Officer

b. School Improvement Plans
Dr. Debra Murdock, Chief School Leadership and Operations Officer

2. Finance:

a. Monthly Finance Report for June
Kenneth Owen, Chief Financial Officer

b. Monthly Finance Report for July
Kenneth Owen, Chief Financial Officer

3. Capital Outlay:

a. Monthly Capital Outlay Report
Trey Moores, Chief Support Services Officer

4, Safety and Security Report:

a. Bi-annual Safety and Security Report
Chief Buster Cushing, Chief School Police

Adjourn



Cherokee County 2026 Georgia Milestones

School District

Assessment Performance Review



Cherokee
* County
School

2026 Milestones Review

State of Georgia Accountability - College and Career Ready Performance Index (CCRPI)
o Content Mastery
= | Georgia Milestones Assessments
o Progress
=  Student growth percentiles in English Language Arts and Math, and progress toward English
language proficiency
o Closing Gaps
= Subgroup performance
o Readiness
= Literacy, attendance, course completion
o Graduation Rate (High Schools)
= 4-year and 5-year included in the calculation
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é Cherokee
2026 Milestones Review

Georgia Milestones Assessment Overview

- E‘?
The Georgia Milestones Assessment System is designed to provide information (70 ' OE
about how well students are mastering the state-adopted content standards in
the core content areas of English language arts, mathematics, science, and
social studies.
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S Georgia Milestones
Assessment Overview

District

Performance Levels (as defined by GaDOE)

Distinguished (Level 4): Students who demonstrate advanced proficiency in the knowledge and skills necessary at this grade
level/course of learning, as specified in Georgia’s content standards. The students are well prepared for the next grade level or course
and are well prepared for college and career readiness.

Proficient (Level 3): Students who demonstrate proficiency in the knowledge and skills necessary at this grade level/course of learning,
as specified in Georgia’s content standards. The students are prepared for the next grade level or course and are on track for college
and career readiness.

Developing (Level 2): Students who demonstrate partial proficiency in the knowledge and skills necessary at this grade level/course of
learning, as specified in Georgia’s content standards. The students need additional academic support to ensure success in the next
grade level or course and to be on track for college and career readiness.

Beginning (Level 1): Students who do not yet demonstrate proficiency in the knowledge and skills necessary at this grade level/course
of learning, as specified in Georgia’s content standards. The students need substantial academic support to be prepared for the next
grade level or course and to be on track for college and career readiness.



County
el glele]l
District

$ Cherokee

2026 Assessment Areas

Georgia End of Grade (EOG) Assessments

Elementary and Middle School Assessments

 3rd & 4th Grade: English Language Arts and Math

 5th Grade: English Language Arts, Math, and Science

 6th & 7th Grade: English Language Arts and Math

e 8th Grade: English Language Arts, Math, Science or HS Physical Science, and Social Studies

Georgia End of Course (EOC) Assessments

High School Assessments (also given to middle school students enrolled in high school courses)
* English Language Arts: Literature and Composition |l

* Math: Algebra Concepts and Connections

e Science: Biology

e Social Studies: U.S. History
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District

2026 Assessment Areas

Georgia End of Grade (EOG) Assessments

Elementary and Middle School Assessments

 3rd & 4th Grade: and Math

 5th Grade: , Math, and Science

e 6th & 7th Grade: and Math

 8th Grade: , Math, Science or HS Physical Science, and Social Studies

Georgia End of Course (EOC) Assessments
High School Assessments (also given to middle school students enrolled in high school courses)

* Math: Algebra Concepts and Connections
e Science: Biology
e Social Studies: U.S. History
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2026 Georgia Milestones
Review by Content Area
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Data Review

1. District performance over time (2023-2026)

2. State comparison school districts (2026)

3. Performance compared to district identified goals

4. Local school bright spots based on school identified goals (2026)

Comparison School Districts
Selection of comparable school districts to support identification of strengths and areas for improvement

Created using a combination of 5 characteristics
High Performing Districts

Geographic Proximity

Student Population Size

Student Demographics

Percentage of Economically Disadvantaged Students

Lk wnh e
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[ Core Beliefs J

)

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

( )

reaching their full learning potential.

. All students are highly engaged in their education and capable of

. Employees are trusted and supported as professionals and provided

with resources to elevate student outcomes.

3. Families and our community are involved partners in student success

and can expect all students to receive the best education possible.

. Schools are positive and welcoming environments with clear

expectations and accountability in all academic and operational areas.

| Core Policies J

Policy BAB: School Board Governance;

Balanced Autonomy with Supportive Accountability

Cohesive System of Teaching & Learning

+ Standards, Instructional Resources, Monitoring Learning
Accountability & Support

* Superintendent Evaluation, Aligned School Goals, Targeted Support
Policy IFAD: Literacy in CCSD

Reading, Writing, & Communicating

* Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension
» Spelling, Vocabulary, Print, Cursive, Keyboarding, Conventions, Grammar
» Extended Reading & Writing, Evaluate, Synthesize, Communicate
Accountability & Support

[ Key Priorities

——/

[ Student Achievement Goals ]
READING
Baseline (2024) / GOAL (2027)
72% —> 78%
65% —> 71%
78% —»> 84%
63% ——> 69%
% > 1%
% e1%
7

1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance

3. Elevate the Excellence in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

ENGLISH LANGUAGE ARTS

Baseline (2024) / GOAL (2027)

47% — 53%
47% —— 53%
56% ——» 62%
48% —— 54%
45% ———» 54%
48% ———» 54%
56% —» 62%

MATHEMATICS
Baseline (2024) / GOAL (2027)

| 57% —> 65%
T 1% — 70%
T 56% ——> 65%
T 44% —— 50%
T 48% — 60%
| s51% — 59%
| 49% —— 55%

g ZWV 017’ & 7%/0 5 ?1500Zé9r\/0@ ./
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Highlights

Increase compared to 2024-2025 in 37
Grade, 7t Grade, 8t Grade, and Algebra

Above district baseline in 37 Grade, 4"
Grade, 5t Grade, 6% Grade, 7t Grade, 8t"
Grade and Algebra

Above district 3-year goal in 8t Grade and
Algebra

2026 Math Milestones Summary

Areas of Focus for 2026-27

Decreased compared to 2024-2025 in 4th
Grade, 5t Grade, and 6" Grade

New Supports for 2026-27

* District common assessments in 37d-5t
grade math, algebra, advanced algebra,
and geometry

* New assessment blueprints for 3rd-5t
grade unit assessments and
achievement level descriptors

* Replace i-Ready with a smaller dosage
standards aligned customized learning
tool



é Courty 2026 Science and Social Studies

District

Milestones Summary

Science Highlights Social Studies Highlights

Increased compared to 2024-2025 in 8th

Increase compared to 2024-2025 in 8t )
Grade and U.S. History

Grade, Physical Science, and Biology

)

* Highest performance among our * H-igh.est performa.nce among our comparison
comparison districts in 8t Grade and districts in U.S. History
Physical Science
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$ Cherokee Math
& scnoot  District Performance Over Time (2023-2026)

Percent Proficient and Above

100.0

90.0

80.0

Zgg 0o sos sg 618 938 620 o . L 15 630
500 o 496 495

40.0

30.0

20.0

10.0

0.0

Third Grade Fourth Grade Fifth Grade Sixth Grade Seventh Grade Eighth Grade Algebra

2023 m2024 m2025 m2026



& Cherokee 3rd Grade Math

County
e State Comparison School Districts
Percent Proficient and Above
100.0
90.0
80.0

70.0

732
66.4 s .
60.0
. 53.6 53 4 c08 . s .
40.0 35.9
30.0
20.0
10.0
0.0

FORSYTH COLUMBIA FULTON CHEROKEE COBB  GWINNETT HOUSTON PAULDING STATE OF ATLANTA DEKALB
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC  COUNTY
SCHOOLS



& Cherokee 4th Grade Math

County
Lo State Comparison School Districts

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0

74.8
70.8
64.0 620
56.8 56.7
- 50.1 495

50.0 ' ' 462
40.0 37.5
30.0
20.0
10.0

0.0

FORSYTH COLUMBIA FULTON CHEROKEE GWINNETT  COBB HOUSTON STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS



& Cherokee 5th Grade Math

County
o e State Comparison School Districts

Nictriet

Percent Proficient and Above

58.4 56.5
52.9 516
48.5
441 429
39.3
I I I 31.6

FORSYTH COLUMBIA CHEROKEE FULTON COBB GWINNETT HOUSTON STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

717




& Cherokee 6th Grade Math

County
Lo State Comparison School Districts

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0

73.4
59.9
51.4 49.5 495 48.8 48.1

50.0 42.1 40.8
40.0 -
30.0 25.5
200
10.0

0.0

FORSYTH COLUMBIA  FULTON CHEROKEE HOUSTON GWINNETT ~ COBB  PAULDING STATE OF ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY GEORGIA  PUBLIC COUNTY
SCHOOLS




& Cherokee 7th Grade Math

County
Lo State Comparison School Districts

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0

50.0 = - 22 503 48.6
42.1 417
40.0 329
30.0 218
20.0
10.0
0.0

FORSYTH COLUMBIA CHEROKEE GWINNETT  FULTON COBB HOUSTON STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS

71.5



& Cherokee 8th Grade Math

County
o e State Comparison School Districts

Nictriet

Percent Proficient and Above

72.0
63.0 409
55.4 55.3 55.1 55.0
46.4 T
38.6
I 313

FORSYTH CHEROKEE COLUMBIA  COBB HOUSTON GWINNETT FULTON  STATE OF PAULDING ATLANTA  DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
200
10.0

0.0
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* Cherokee Algebra: Concepts and Connections
L State Comparison School Districts

Percent Proficient and Above
100.0

90.0
80.0
70.0
60.0

716
62.3 606 59.4 o
' 54.6 54.6
50.0 48.0 46.0
417

40.0 38.0
30.0
20.0
10.0

0.0

FORSYTH CHEROKEE FULTON COBB GWINNETT HOUSTON COLUMBIA STATE OF PAULDING ATLANTA  DEKALB
COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS
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Progress Toward District Goals
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2024 Baseline
Grade/Course (3-year 2025 Actual 2026 Actual 2027 Actual 2027 Goal
average)

3rd Grade 57.0% 55.0% 59 8% 65.0%
4th Grade 61.0% 63.8% 62.0% 70.0%
Hth Grade 56.0% 59 4% 58.4% 65.0%
6th Grade 44.0% 49 6% 49 5% 50.0%
7t Grade 48.0% 54.6% 56.3% 60.0%
8th Grade 51.0% 59.0% *
Algebra

Concepts and 49.0% 55.0% *

Connections
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Combined ES/MS/HS

Math Local School Bright Spots

2026 Compared to Baseline

Increased in Three Grade Increased in Two Grade Increased in One Grade

Avery ES
Bascomb ES
Boston ES
Hasty ES
Hickory Flat ES
Holly Springs ES
Knox ES
Johnston ES
Macedonia ES

Cherokee HS
Creekview HS
Etowah HS

Levels Levels Level

R.M. Moore ES Arnold Mill ES Carmel ES
Creekland MS Ball Ground ES Clark Creek ES
Dean Rusk MS Clayton ES Free Home ES
E.T. Booth MS Indian Knoll ES Liberty ES
Mill Creek MS Freedom MS Little River ES
Teasley MS Mountain Road ES
Woodstock MS Sixes ES
Woodstock ES

Increased in Algebra: Concepts and Connections

River Ridge HS i-Grad
Sequoyah HS
Woodstock HS
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Avery ES (3" and 4t Grade)

Ball Ground ES (3" and 4t Grade)
Boston ES (37 Grade)

Clayton ES (5% Grade)

Hasty ES (37 and 4t Grade)
Hickory Flat ES (3" and 4t Grade)
Knox ES (37 Grade)

Johnston ES (4" Grade)

R.M. Moore ES (37 Grade)

Sixes ES (5t Grade)

Elementary

Combined ES/MS/HS

+ 8.5%, + 9.5%
+9.3%, + 12.5%
+11.6%

+16.9%

+12.1%, + 11.2%
+12.4%, + 16.2%
+8.5%

+13.8%

+15.5%

+16.1%

Math Local School Bright Spots (2026)
At or Above 3-Year Goal (Growth Over Baseline)

Creekland MS (8t Grade)

Dean Rusk MS (8t Grade)

E.T. Booth MS (6t and 8t Grade)
Mill Creek MS (7t and 8t Grade)
Teasley MS (7t and 8t Grade)
Woodstock MS (6t", 7th and 8t Grade)
Cherokee HS

Creekview HS

Etowah HS

River Ridge HS

Sequoyah HS

Woodstock HS

Middle & High

+10.8%

+16.1%

+6.1%, + 8.2%
+13.0%, + 16.4%
+ 8.0%, + 14.0%
+15.9%, + 14.0%, + 11.1%
+11.5%

+21.2%

+9.5%

+22.3%

+20.9%

+13.6%
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& T Science
school — District Performance Over Time (2023-2026)

Percent Proficient and Above
100.0

917 740
90.0 888
80.0 757
700 406 63.0 63.6
: 59.0
600 554 533
485 50.0
200 04 423
40.0
312 319

30.0
20.0
10.0

0.0

Fifth Grade Eighth Grade Physical Science Biology
2023 m2024 m2025 m2026
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& County 5th Grade Science

School . . .
District State Comparison School Districts

Bth Grade Science (Proficient and Above)

65.1 63.0
55.8 54.8 533
48.4 471
442 417
36.8
I I I I I 30.5

FORSYTH COLUMBIA  FULTON  GWINNETT CHEROKEE HOUSTON COBB STATE OF ATLANTA PAULDING DEKALB
COUNTY ~ COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  PUBLIC COUNTY  COUNTY
SCHOOLS

100.0
90.0
80.0
70.0
60.0
50.0
40.0
30.0
200
10.0

0.0
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County 8th Grade Science

School . . .
District State Comparison School Districts

2

8th Grade Science (Proficient and Above)
100.0

90.0

80.0

70.0

60.0

50.0

40.0

30.0 - 219 245

20.0 .

10.0 6.7 5.2
0.0

423

39.0 38.0 37.1 358

CHEROKEE PAULDING FULTON  HOUSTON COBB STATE OF ATLANTA DEKALB COLUMBIA GWINNETT FORSYTH
COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  PUBLIC COUNTY COUNTY COUNTY COUNTY
SCHOOLS



&! o HS Physical Science
School . . .
District State Comparison School Districts

HS Physical Science (Proficient and Above)

86.4
83.9 825
66.7
64.1 61.9 40.9
47.4

CHEROKEE HOUSTON FULTON ATLANTA COBB COLUMBIA  DEKALB FORSYTH  STATEOF  GWINNETT
COUNTY COUNTY COUNTY PUBLIC COUNTY COUNTY COUNTY COUNTY GEORGIA COUNTY
SCHOOLS

100.0 -
90.0
80.0
70.0
60.0
50.0
40.0
30.0
20.0
10.0

0.0

92.4




& Lo Biology
e State Comparison School Districts

Biology (Proficient and Above)
100.0

90.0
80.0 768 746
70.0
60.0

63.6 620 59.3 o5
50.7
500 47.2
621 39.3

40.0 | 387
30.0
20.0
10.0

0.0

HOUSTON FORSYTH CHEROKEE COLUMBIA  FULTON COBB  GWINNETT STATE OF PAULDING DEKALB  ATLANTA
COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  COUNTY  GEORGIA  COUNTY  COUNTY PUBLIC
SCHOOLS
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District

' Cherokee

Arnold Mill ES
Avery ES
Bascomb ES

Creekland MS
Dean Rusk MS
E.T. Booth MS

Increased in Biology

Etowah HS
River Ridge HS

Combi

Incr

Increased in 8th Grade Science

Woodstock MS

ned ES/MS/HS

Science Local School Bright Spots
2026 Compared to 2025

eased in 5th Grade

Boston ES
Hickory Flat ES
Mountain Rd. ES

Increased in HS Physical Science

Dean Rusk MS
E.T. Booth MS
Freedom MS

Woodstock HS
i-Grad

R.M. Moore ES
Sixes ES
Woodstock ES

Mill Creek MS
Woodstock MS
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& Cherokee Social Studies

County
school - PDistrict Performance Over Time (2023-2026)
Percent Proficient and Above
100.0
90.0
80.0
70.0
60.0 553 56.0 573 56.2 55.5 55.7
50.0 483 471
40.0
30.0
20.0
10.0
0.0

Eighth Grade U.S. History
2023 m2024 m2025 m2026
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County 8th Grade Social Studies

School . . .
District State Comparison School Districts

2

8th Grade Social Studies (Proficient and Above)
100.0

90.0
80.0
70.0
60.0 256 56.0
c 0 523 520 515 e
40.0
30.0
20.0
10.0
0.0

69.2

420 402

32.6

216

FORSYTH COLUMBIA CHEROKEE  COBB FULTON  GWINNETT HOUSTON PAULDING STATE OF ATLANTA  DEKALB
COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  PUBLIC COUNTY
SCHOOLS



ot U.S. History Social Studies

School . . .
District State Comparison School Districts

2

U.S. History (Proficient and Above)
100.0

90.0
80.0
70.0
60.0 55.7 540
50.0
40.0
30.0
20.0
10.0

0.0

51.6 48.9
: 48.0 455

405 38.6

321
288

175

CHEROKEE  COBB FORSYTH COLUMBIA PAULDING FULTON GWINNETT STATEOF DEKALB  ATLANTA HOUSTON
COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY COUNTY  GEORGIA  COUNTY PUBLIC COUNTY
SCHOOLS



County

School Combined MS/HS

District

' Cherokee

Social Studies Local School Bright Spots
2026 Compared to 2025

Increased in 8th Grade Social Studies

Creekland MS Freedom MS
Dean Rusk MS Woodstock MS
E.T. Booth MS

Increased in U.S. History
Cherokee HS Sequoyah HS

River Ridge HS i-Grad
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County

Our Focus and Response to
Milestones Data

Continued instruction at the level of the standard, with high-quality
resources

* Continue monitoring of student learning at the level of the standard
* New assessment platform with standards aligned items and common
unit assessments for specific grades/courses

* Increased focus on academic accountability and student responsibility
through grading systems and placement, promotion, retention policies

* More intentional use of student learning devices balanced with print
resources and instructional strategies



School Improvement Planning
Cherokee County

School District Board Report

August 20, 2026



hero SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

C f : ) ( )
i | Core Beliefs | | Core Policies |

District ; :
. All students are highly engaged in their education and capable of Policy BAB: School B.oard Gove.rnance ..
Balanced Autonomy with Supportive Accountability

reaching their full learning potential. . . .
2 Empl trusted and ted fessional d ided Cohesive System of Teaching & Learning
- Employees are trusted and supported as protessionals and provide » Standards, Instructional Resources, Monitoring Learning

with resources to elevate student outcomes. Accountability & Support

and can expect all students to receive the best education possible.
4. Schools are positive and welcoming environments with clear Policy IFAD: Literacy in CCSD

Reading, Writing, & Communicating

* Phonics, Phonemic Awareness, Decoding, Fluency, Comprehension

» Spelling, Vocabulary, Print, Cursive, Keyboarding, Conventions, Grammar
» Extended Reading & Writing, Evaluate, Synthesize, Communicate

expectations and accountability in all academic and operational areas.

Student Achievement Goals

READING ENGLISH LANGUAGE ARTS MATHEMATICS
Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027)
3rd Grade 72% ——» 78% 47% — 53% 57% —» 65%

4th Grade 65% — 71%
5% Grade /8% —» B84%
6th Grade 63% —» 69%
7th Grade 714% — 78%
8" Grade 75% —— 81%
High School 80% ———> Bb6%

47% —— 53%
56% ——» 62%
48% ——» 54%
45% ——» 54%
48% —» 54%
56% —> 62%

61% —> 70%
56% ——> 65%
44% —— 50%
48% —> 60%
51% ——— 59%
49% —* 55%

[ Key Priorities J

1. Elevate the Excellence in academics and achievement for all students g&‘/ﬂé ZA@ 5@0&%&”\/0@ /

2. Elevate the Excellence in effective School Board-Superintendent Governance
3. Elevate the Excellence in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices




D -

Cherokee

County School Board Policy BAB: School Board Governance

Nelqlelel!
District

ERARINFOLIEY
Selveal Baard drevornea e

Toscripier Cody- [IAE

The Chredies Uerrs Board o Foduc sser combl abes the Sobassl Doard s coaral compaaats of
e - Cone Bebals, Coheang Syaean of Taclng & Losming, sl Clar Aocounastal iy
The School Boasd bl Chassbar County Sl District (SOCSDT) snsdents sbould kv
socgis w8 high-gusliy odewsee, sl the onplspacs of (TR deeded hoee e clarey
ALY, Nesciarcs sl suppon mocded k3 resch e sl schecvarmaan poals than reflea: e
excelkres cupactad by o D bes S SETOIEa Ry

The Sobeed Bowrd solies ommanrey sorsas A0 ahoesh i wha b oeghs s the resssces
mmlehic oowach whilks dsncnag asd boroneg e Soncone chamcwr, s and Tadisons
L b ks el sl

The Soheeal Dhasrd bas bigh cxpacosisas o du preriad of ovory snskons sra sl meered=or sl
e mch. hos s smhivois peak for oedo pordamasce. Thes hegh cpooutens and arabarras
poski 52w coopdad with & colkcave School Dasnd comrmren 3 Sidn merarccs e cfleans
Sechuwl Tt syt i Soheeve e gasls The Gosommcs Slode] et Sobos] Doasd ks
aiied s Nalasood Amworany wrth Supponead Ao oounusbalimy

oy Beliels

Core Bdichs e cascrand 13 aady markn of o Doaxd of Edceisa snd pards daney 1t
raiom s anll. Collecirvohy tha Schadd Boasd belioyvos thar

1. Al srederes are bighly cagsped o thar ahocssor sl cspable of sochey Sear fall
liumisg pecanal

1. Emplryess s med sed sopponad s profossisasds sl provided sl ressrces o
chovmw aedord caRzsrwE

1. Famibes snd oor comarery e onelved pannor o oedenn success and cas sopect ol
ko o ey the boa cducae prsahic

4. Rchools ae poanye ol wikonng onwonmaess Wik dewr oopoomisss and
sccoarashaloy i sl sesdernic srad sporstirnl srese

Tenhun dcvdop cffcans mancis & el e TR0 Tescherg & Losmerg
Sordteds sligred ot Goorgis Sssderds of Pocelescs ol coaomaned aen socsaery w0
kxcal el e 5 chececdll B | fo O Fexching & Losmeng

Sonafarcs il b made svsilebles oo the Sohooll Dhesors webaie

Insmrucikmal Reswrtes - The Scheod Beoond w avmlabaley -l dsma-
sopered, asmddurli-gbgred pnm ad Jdpus el jese apporerisl  FlCnSTERS
BEECEANRE | 10 SEpean b rod lire (b g sl hesrainsg of the smraisrde. Th svaibibibry of
gk REFRGE e G Drm eschers sk o ko 5ad usd sddmonsl assdende ol gl
reaarces b 5 ear proboacrsasl pabaormrs. CUSE S -seopired seerarccs will by msds
avmlehic on te Scbaal Mana whaas

Maalisr Seadoni Larsing - The Sohoo] Bowrd socs vabe in arearwed s svedonts e kareng
s el o cha st s charciagrbaan i scheeol yomr aad copoass 8 balss cod sy of ssssarsar
eradichorg ecrys k- ErTransychy ond samms ey g BOSTERE M SOfs CORLON SCas

Tl tha Schesall Dhasrd cxpecis & frasdaisa for o cobaoss ovaton of wecherg sl hearnisg tha
el Clarmy Sl CEEERTEY M W wachers Wach e Svsibibibng of sl igrad
FEACANCEA, L e reny tha sasckoras sre karamss, 55 3 kv begh cipeaasoss fo 6l asdoaas
tha Bchad Bhoord] e reompnins B el sasdors hs saape ke reads ssd schesdl kadars.
clisaresn KuchiTe, SR SUppsn oET SETHNY 5 5 ST G0 B0 reEn Capalle snad skilad o
ek 50 5 cesbichad foordsson by reorporErs 5 vanery of ersegmcs i onder o raat
racds oof sl wmsderas

o gmad 1 work on - ceerdirarer v badd ooy ovachie than sappan echeedl kadors sappaa
s ¢ bsmEsorn ieachcrs 18 schiod s o

Accramubibry coraphad wvh asppon o definad by tha Sohood Doasd 5a chesr cupocsteon., ligead
Fescaarcoa. i Fsad ArSCInICL, CL d wuppan ewuctasss b achools sefiormesd by
ik scheversr mad seraa ] repererg o the publie on progress el ey the Selosl
Fomd -coniiabod e wbicicrmn Faals

The Sapanawrdcm will cashiick md mansn peddiss & raccumny FBr sSmisersen of tes

B Palbay

Lolipmjes Sysorm ol Togchine £ Lograige

The bl Doard colkauvely ssens e e imdradials bon peatrsad ks biah gasliy
ERSTLEY e o ibalcmte a0 clsaaroods wacken The Sohaood Draard vakucs cbumry asd cogaaamaey
meroas e Schos] Dhama apecilically sbomn wha eachons oo 0 el n cach graafe kevel and
comerl pren The Soheesl Boerd eqaslly vabes te ooy soll ssd prodcsscrsl Siponies
Ty emcher brmgs 10 the collsbarmres devehsprens of brw o plin RSTSton, IBOETSEER
apprepTls roactrcos. st srmcg s of hore o each than kead w0 snproved ssfom kamisg

i mmch the Sobos] Board b cuml ol rhe Dol ks comaimen) corpearaents o CUTT s Cobaars
Eyutern of Tesching & Losmong Syakara

Swcrsnnnabilinn & S pfeen

The Schesd Doasd b6 commencd K Righ expocistesne choar anfom schavemen goale, Snad
ol socoirishd ey coupled wek he appon edad dv prscopali. mchers osf wnsd
ko 1 B ansccwalal

Periormsrcs e delmed 5 e proccss of Igwovieg oo thie ansfens e STERg FRAC. oWy
e, arall Schieving et s delieed bry schicvomor gasls conbdaled by b Sohaecll Boand

Accoamubiby @ defised oo hovisg chor posls srd when e schene thoss goals we cddbrme
mad whan wi Gl shen of schienng thoe poale, e sl o procsss sl praceces W vkl
By cARCreE Fa endonta

decoasnbibry sass wrh the Sobes] Board cashbshorg suafom scheyvorer gaals e mak ple
caggaws. The Schooll Board-cashilhed goals wng S8 e baas S the Supcnmwcrson s
ovaliner rarurre o will be made svsibble on ke Sohanl Themnet’s wobsie

The Supe doxw 1 12 kg Koy Fork 1 (R Il o ench IF o ol hes Hchaond
Mhamay ord Soheedl lmpgrgaraem faali e oexck achocd w0 G oekn sdecvaren pods
cashlichod by e School Board ord the oolsson warumers o casbhahes oo

Tha p pul i B Ky il kender i the orgEniTation B cricsll o
wappsanry Wl cffacuames aad owenl ahood mprescmen.  Dhano deparmmens S

AFFROYER: Mecombr 12, 2824

Chorehes sanry Baard of Educatisn




County - Policy BAB in Action

Nelqlelel!

District

The School Board work to
establish Core Beliefs, develop
Student Achievement Goals,
and author Policy BAB served
as the catalyst for the Principal
Support and Accountability
Model.
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% Cherokee

County Boardroom to Classroom Alignment — Our Journey

Nelqlelel!
District

School Board’s Work

Established Core Beliefs

Developed Student Achievement Goals

Catalyst for Change

Authored Policy BAB

calling for a Cohesive System of Teaching & Learning along with Accountability &
Support

& Unified Focus

Approved Policy IHE, IHA

aligning a culture of student ownership and accountability

Strengthened the CCSD Code of Conduct



Y Chenalies From Policy to Practice:

. County

School Principal Support and Accountability Model

District

Catalyst for Change &
Unified Focus

1.

2.

Instructional Rounds and Learning Walks

School Improvement Plan with aligned
School Improvement Goals

Quarterly Data Review and Student
Achievement Monitoring with Principals in

Success Walks.

Quarterly Accountability Check-ins with School
Board Members

5 Z&V ﬂ%' € TA/& 5 m&&ZZ@VI/O& ./



‘@& Cherokee

v County From School Board Goals to School Improvement Plans
District

The evolution from School Board Goals to School
Improvement Goals and School Improvement
Plans involves a structured approach that includes
needs assessment, goal setting, action step
planning, implementation, and continuous
monitoring.

New for SY2026-27, all schools have developed
Reading Intervention Plans that intentionally
support students who are below reading
proficiency with intentional targeted supports.

5 Z&V ﬂ%' € TA& 5 2500ZZO}4/0& ./



D Cherokee

County
Nelqlelel!
District

Cherokee Count
School District

FREE HOME
ELEMENTARY SCHOOL

L ! e

SCHOOL IMPROVEMENT GOALS
GOALS FORELA

FREE HOME

“Due to new ELA Georgia Milestanes assessment in May of 2026, ELA and Reading scores will not be shared by the state until November 2026,

Purcentages who scored al and Distingss
Reading Proficiency ELA ELEMENTARY SCHOOL
Baseline o nal | 3 Year Goal Bascline orore | 3vearGoal
(5v2023.2028) | (ool o | t6Y 2026200 | (s 20232028 | (05 PR P | (s 2026-2027) GOALS FOR NlATH s
wha sored a the Pofcent and Disinished level
Graded|  762% 62.3% 84.25% 46.9% 28.3% 54.9%
Math Proficiency
Graded|  718% 63.6% 79.8% 50.6% 32.7% 58.6%
Progress 3-Year Goal
Grade$|  84.7% B8.6% 70.7% S8.6% 468.2% 66.6% Baseline (SY 2023-2024) Towards Goal (S¥ 20262027
Reading Proficiency Action Steps (5Y 2024-2025)
Deconstruct CCSD Teaching and Lean deliver i it ‘standards’ rigor, i it progress towards. 58.8% 58.5% 68.8%
mactery theough igh sty student work and accessments.
Itezrate hich quabty text ocross whole-rous and smal £ tructin to expand and deepen students'vocabulres ond enbance thir anguage 56.2% 291% 662%
|comprehension sile
[erm—_——— g  compratndon Purposetul resding, s bukd shsdents”confidence and 54.7% 705% 64.7%
itertiies s readers
T Math Proficiency Action Steps
Deconstnuct CCSD Teaching and Lexe delve inctrction [Ee—— orogress towards actionable feedback that both their strengths and areas for growth in
mactery thrigh high sty stwient work and assesements
meTeT—— e Dol Gae Toadr vk s Sarcs Sl s ment that promotes active engagement in mathematical inquiry and encourages effective peer
comprehension kils
- ful writine. and by hip of their learning through meaningful goal-setting and regular self-reflection.

ELEVATING THE EXCELLENCE ALS FOR STUDENT ATTENDANCE

Student Absences

Baseline (SY 2024-2025)

Progress Towards Goal
(SY 2025-2026)

3-Year Goal
(SY 2027-2028)

Average Daily Attendance 95.8% 26.0%
Foster , inclusive school ¥ at the start of the day.
Fostera ind inclusive schoal by greeting each student daily and building lasting

relationships with caring adults to support a strong sense of belonging.

ELEVATING THE EXCELLENCE

Cherokee County]|
School District

BOSTON
ELEMENTARY SCHOOL

b
i

SCHOOL IMPROVEMENT GOALS
GOALS FOR ELA

Percentages below represent students who scored at the Proficient and Distinguished Level

Scores will be updated when they are available to the distreit.

Reading Proficiency ELA
" Progress | “Progress | 5, . Progess | "Progress
Baseline 3-Year Goal Baseline 3-Year Goal
Towards Goal| Towards Goal Towards Goal | Towards Goal

(Y2032 | 15y 2004-25) | (sv2025-26) | V202N | ISV W2 | (Gv7004-25) | (5v 205-2) | Y X2

Graded| 712% | e06% T2 | a7 | e 517%

Grade 4| 632% 58.9% 70.2% 468% 528% 53.8%

Grades| @07% | 760% arr% | s7ex | 4szx 9%

Reading Proficiency Action Steps
e T of toaching s fasplicit vocs ruction 0 acaderic Gutionl 10 ApprOPRIAY
—r 20 LE

vl of Grace val stansarss 1 inform Sfferentistes insiructon (InCSg

okee County]

ol District

School Improvement Plans for Continuous Improvement

BOSTON

ELEMENTARY SCHOOL

Plan of Remediation Resources

Monitoring

|Core and supplemental

Targeted, ongoing monitoring

GOALS FOR MATH

nedent i
[feadback and behaviceal refestion protocals

ELA Action Steps

|Action Step 1 Plan for a variety of budary instruction, snnotatin I 45 appropristely
scatiold ang avtend 1 o

scadamic with stucent E taacher

. an academic g

[acri
i

vl of grace bevsl standards 10 inform gifferentisted instruction linchuding

[Actian Step 3: Busd ar
[fesaact an benaviarai refection protocals.

academic with stucent F teacher

ELEVATING THE EXCELLENC|

i students who scared at the Proficient and Distinguished Level
Math Proficiency
Baseline (SY 2023-24) Pm‘:i’;;;‘,';““' p'“f;;;?’;’]w' g;,";;;,‘f’f;‘,',
3 472% 424% s88% 55.2%
4 527% 63.2% 58.5% 617%
5 470% 340% 543% 560%

Math Proficiency Action Steps

and utiize 2 variety of teaching strategies explicit vocabulary instruction, annotating math problems, and scademic
seatfold level

lan for

discussion to

all students.

Action Step 2- Utilze dita cycles based on common assessments written at the rigor level of grade kevel standards to inform differentiated
instrusction (including flexible small group instruction).

Action Step 3 Build on student accountabiity for scademic performance and behaviors with student data conferencing indluding goal setting
and teaches feedback) and behavioral reflection protacol

GOALS FOR STUDENT ATTENDANCE

Student Absences, Tardies, or Early Check-outs.

Action Step 1 Maintsin

. Progress Towards Goal 3-Year Goal
Baseline (SY2024-2025) (¥ 2025-2026) (5¥ 2027-2028)
SMART Goal 95.0% 958% 96.5%
Student Attendance Action Steps

attendanes.

Action Step 2: Target students who missed 10% or more of envalled school days during the 25-26 school year to provide attendance supports.
and intsrventions (social worker or counselar involvement and student mentoring)

ELEVATING THE EXCELLENCE

5 Z@V ﬁd' € TA& g moaéfm»voa .
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Cherokee School Improvement Goals, Action Steps and Reading

County

e Intervention Plans

Senool Distrt| BOSTON
ELEMENTARY SCHOOL

Reading Intervention Plan

Identification of Students Plan of Remediation Monitoring

Stucamts scoring badcw 29* parcentile [ Targeted small-group literacy instruction
o Raading Scresners im 27 and 37 |with vecabulary and comprabenzion Targeted, ongoing monitoring
racis cuzsart attes 2chesl

Percentages below represent students who scored ot the Proficient and Distinguished Level.

Math Proficiency
. . Progress Towards Geal | Progress Towards Goal 3-Year Goal
Baseline (3Y 2023-24) (Y 2024-25) (SY 2025-26) (Y 2026-27)
Grade 3 47.2% 42 4% 58.8% 55.2%
Grade 4 52.7% 63.2% 58.5% 61.7%
Grade 5 470% 34.0% 54.3% 56.0%

Math Proficiency Action Steps

e = L (g ey e (R o ToT. AT -
discussion) to appropriately scaffold and extend grade level standards to support achievernent of all students.

Action Step 2: Utilize data eycles based on commen assessments written at the rigor kevel of grade level standards to inform differentiated

Act i O n Ste ps instruction (inchding flexible small group instruction]

Action Step 3: Build on student accountability for academic performance and behaviors with student data conferencing (including goal setting
ang i i g

GOALS FOR STUDENT ATTENDANCE

Student Absences, Tardies, or Early Check-outs

) Progress Towards Goal 3-Year Goal
Baseline [SY 2024-2025) (SY 2025-2026) (SY 2027-2028)
SMART Goal 95.0% F58% 96.5%

Student Attendance Action Steps
Action Step 1: Maintain routines and instructional expectations daily to emphasize the importance of attendance.
.
Action Step 2: Target students who missed 10% or more of enrolled school days during the 25-24 school year to provide sttendance supports Act I O n Ste p S

5&:/&17' e The gfvoaéfm»voa./

ELEVATING THE EXCELLENCE
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CHEROKEE COUNTY BOARD OF EDUCATION
Mary Elizabeth Davis PhD, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
JUNE 2026

Estimates Used
Some of the amounts recorded in the June 2026 draft financial report are based on best estimates at the time of the
report due to unavailability of actual amounts. The estimates will be revised to actual figures as they become available.

General Fund

For the month ending June 30, 2026, the twelfth month of the 2025-26 Fiscal Year, the School District’s Operating Account
(General Fund) has received $628,961,663 in revenue (year-to-date) consisting of state funds of $313,131,608 (102% of
budget), $310,521,478 local revenues (98% of budget), and other funds of $5,308,577 (125% of budget). All operating
expenditures of $603,671,727 (98% of budget) are within the Board of Education’s approved 2025-26 budget.

Building Fund/Ed-SPLOST Collections

The Capital Outlay Fund balance of $160,145,184 as of June 30, 2026 reflects Special Purpose Local Option Sales Tax for
Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and transfers from the General Fund
less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt Service Fund and capital outlay expenses
paid.

Cherokee County School District received $6,052,738 for sales tax collections in June 2026, for the month of May 2026,
the 44th month of 60 monthly sales tax collections for the 2022-2027 SPLOST. Collections received were above projections
for the month by $1,166,831 and above cumulative projections by $39,365,037. The School District also accrued
$6,269,637 for sales tax collections received in July 2026, for the month of June 2026, the 45th month of 60 monthly sales
tax collections for the 2022-2027 SPLOST. Collections received were above projections for the month by $1,156,182 and
above cumulative projections by $40,521,220.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay purchases (limited
pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet annual bond obligations (January
and July). Excess Ed-SPLOST collections above projections are used to meet critical capital outlay needs and/or transferred
to the Debt Service Fund as a safeguard against future negative economic conditions, assuring the School District can meet
future bond payments.

Debt Service Fund

The Debt Service Fund balance as of June 30, 2026 is $45,039,014 representing funds accumulated from Ed-SPLOST
collections, collections from the 1.5 mills of property tax approved by the School Board, interest earned from investments
and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the Series 2010B Bond issuance and is
structured to fully pay the annual debt service on the Series 2010B bonds through August 2028. Annual Debt Service
payments are made in February and August of each year, according to the Debt Service Schedule published annually in the
Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of June 30, 2026 is $16,298,052 and represents the difference between revenues
from all sources and all expenditures. This amount is held in reserve to cover potential funding shortfalls or unexpected
expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding formulas (Federal
Title Programs) and/or program applications (State and competitive grants). As funds are expended, reimbursements are
sought from the various programs. Local funds are not intended to cover shortfalls within grant programs nor are grants
intended to carry a fund balance.



CHEROKEE COUNTY SCHOOL DISTRICT
FINANCIAL REPORT
AS OF JUNE 30, 2026

FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE BUILDING SCHOOL
FUND FUND FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents 175,260,359 $ 9,374,712 170,614,789 $ 12,804,458 368,054,318

Investments - 35,582,033 - - 35,582,033

Receivables 45,395,459 82,269 6,269,637 6,294,330 58,041,695

Inventories 1,524,817 - - 1,198,359 2,723,176
TOTAL ASSETS 222,180,635 $ 45,039,014 176,884,426 | $ 20,297,147 464,401,222
LIABILITIES

Accounts Payable 1,680,597 $ - 16,739,242 $ 1,897,183 20,317,022

Salaries and Benefits Payable 55,389,246 - - 2,101,912 57,491,158
FUND BALANCE 165,110,792 45,039,014 160,145,184 16,298,052 386,593,042
TOTAL LIABILITIES AND FUND
BALANCE 222,180,635 $ 45,039,014 176,884,426 ' $ 20,297,147 464,401,222
REVENUE AND EXPENSE
REVENUE 628,961,663 $ 28,212,509 77,598368 $ 45,134,057 779,906,597
EXPENDITURES 603,671,727 60,203,571 130,993,061 50,181,760 845,050,119
EXCESS REVENUE OVER
EXPENDITURES 25,289,936 (31,991,062) (53,394,693) (5,047,703) (65,143,522)
OTHER FINANCING SOURCES (USES) (852,753) 26,258,758 79,509,685 3,705,304 108,620,994
BEGINNING FUND BALANCE 140,673,609 50,771,318 134,030,192 17,640,451 343,115,570
ENDING FUND BALANCE 165,110,792 $ 45039,014 $ 160,145,184 $ 16,298,052 386,593,042




CHEROKEE COUNTY SCHOOL DISTRICT
GENERAL FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2025 - JUNE 30, 2026

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue $ 316,764,962 $ 310,521,478 $ 6,243,484
State Revenue 308,452,962 313,131,608 (4,678,646)
Federal Revenue 330,649 330,649 -
Investment Earnings 3,909,347 4,977,928 (1,068,581)
TOTAL REVENUE 629,457,920 628,961,663 496,257
EXPENDITURES
Instructional Services 412,917,488 398,161,971 $ 1,198,107 13,557,410
Pupil Services 42,567,724 43,309,542 - (741,818)
Improvement of Instructional Services 24,243,981 25,683,947 30 (1,439,996)
Instructional Staff Training 832,126 742,842 - 89,284
Educational Media Services 6,668,454 6,379,404 - 289,050
General Administration 4,243,363 4,273,245 - (29,882)
School Administration 38,101,021 38,296,689 148 (195,816)
Support Services-Business 4,523,108 5,413,939 - (890,831)
Maintenance & Operation of Plant Services 36,551,121 35,718,522 - 832,599
School Safety and Security 5,965,495 6,552,827 - (587,332)
Student Transportation Services 32,893,199 31,765,280 - 1,127,919
Support Services-Central 7,628,041 7,227,672 - 400,369
School Nutrition Program 213,618 145,847 - 67,771
TOTAL EXPENDITURES 617,348,739 603,671,727 1,198,285 12,478,727
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 1,016,388 1,016,388 -
Accounts Transfers Out (2,109,217) (1,869,141) (240,076)
TOTAL OTHER FIN SOURCES (USES) (1,092,829) (852,753) (240,076)
NET CHANGE FUND BALANCES $ 11,016,352 $ 24,437,183 $ (1,198,285) $ (12,222,546)




JULY 1, 2025 - JUNE 30, 2026

CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE BUDGET
REVENUE
Local Revenue $ 25,086,767 % 25,373,456 $ (286,689)
Investment Earnings 1,606,513 1,616,193 (9,680)
Miscellaneous Revenue 2,548,750 1,222,860 1,325,890
TOTAL REVENUE 29,242,030 28,212,509 1,029,521
EXPENDITURES
Debt Service 60,860,650 60,203,571 657,079
TOTAL EXPENDITURES 60,860,650 60,203,571 657,079
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 26,258,758 26,258,758 -
TOTAL OTHER FIN SOURCES (USES) 26,258,758 26,258,758 -
NET CHANGE FUND BALANCES $ (5,359,862) $ (5,732,304) $ 372,441




CHEROKEE COUNTY SCHOOL DISTRICT

BUILDING FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2025 - JUNE 30, 2026

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 59,572,740 $ 71,898,777 $  (12,326,037)

State Revenue 3,153,686 - 3,153,686

Investment Earnings 4,495,548 5,699,591 (1,204,043)
TOTAL REVENUE 67,221,974 77,598,368 (10,376,394)
EXPENDITURES

Instructional Services 39,241,914 34,713,242 - 4,528,672

Support Services-Business 467,676 870,252 - (402,576)

Facilities Acquisition and Construction Svs. 125,783,858 95,409,567 190,210 30,184,081
TOTAL EXPENDITURES 165,493,448 130,993,061 190,210 34,310,177
OTHER FINANCING SOURCES (USES)

Bond Issuance 90,000,000 126,470,000 (36,470,000)

Premiums on Bonds Sold 15,428,008 19,681,623 (4,253,615)

Deposit with Escrow Agent - (40,383,180) 40,383,180

Accounts Transfers In - 55,573,082 (55,573,082)

Accounts Transfers Out (26,258,758) (81,831,840) 55,573,082
TOTAL OTHER FIN SOURCES (USES) 79,169,250 79,509,685 (340,435)
NET CHANGE FUND BALANCES $ (19,102,224) $ 26,114,992 $ (190,210) $ (45,027,006)




CHEROKEE COUNTY SCHOOL DISTRICT
FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2025 - JUNE 30, 2026

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 7,927,253 | $ 7,825,495 $ 101,758

State Revenue 1,811,257 2,075,073 (263,816)

Federal Revenue 31,207,440 34,758,553 (3,551,113)

Investment Earnings 475,334 474,936 398
TOTAL REVENUE 41,421,284 45,134,057 (3,712,773)
EXPENDITURES

Instructional Services 10,966,490 13,061,833 | $ - (2,095,343)

Pupil Services 5,447,173 6,739,189 160 (1,292,176)

Improvement of Instructional Services 783,910 514,421 - 269,489

Instructional Staff Training 2,025,555 1,759,398 - 266,157

Maintenance & Operation of Plant Services - - - -

Student Transportation Services 522,735 461,656 - 61,079

Support Services-Central 179,051 186,737 - (7,686)

School Nutrition Program 27,380,364 27,458,526 - (78,162)
TOTAL EXPENDITURES 47,305,278 50,181,760 160 (2,876,642)
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 1,505,406 3,705,304 (2,199,898)
TOTAL OTHER FIN SOURCES (USES) 1,505,406 3,705,304 (2,199,898)
NET CHANGE FUND BALANCES $ (4,378,588) $ (1,342,399) $ (160) $ (3,036,029)




CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)
COMPARISON OF COLLECTIONS
THROUGH JUNE 30, 2026

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING ~ COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH _ PERIOD COLLECTIONS _COLLECTIONS _ COLLECTIONS

November 2022 October 2022 1 $ 4636009 $ 5328786 $ 692,777
December 2022 November 2022 2 4,807,242 5,405,654 598,412
January 2023  December2022 3 5,104,524 6,617,076 1,512,552
February 2023  January 2023 4 4,824,820 4,852,679 27,859
March 2023 February 2023 5 4,062,238 4,697,475 635,237
April 2023 March 2023 6 4,325,376 5,419,587 1,094,211
May 2023 April 2023 7 4,448,443 5,296,122 847,679
June 2023 May 2023 8 4,604,100 5,494,145 890,045
July 2023 June 2023 9 4,818,522 5,509,360 690,838
August2023  July 2023 10 4,787,586 5,922,789 1,135,203
September 2023 August 2023 11 4,848,609 5,339,709 491,100
October 2023  September 2023 12 4,619,404 5,276,069 656,665
November 2023 October 2023 13 4,766,013 5,652,592 886,579
December 2023 November 2023 14 4,899,541 5,628,151 728,610
January 2024  December2023 15 5,403,573 6,715,254 1,311,681
February 2024  January 2024 16 4,921,317 5,110,321 189,004
March 2024  February 2024 17 4,143,483 5,309,129 1,165,646
April 2024 March 2024 18 4,411,884 5,502,215 1,090,331
May 2024 April 2024 19 4,537,412 5,471,342 933,930
June 2024 May 2024 20 4,696,182 5,810,715 1,114,533
July 2024 June 2024 21 4,914,893 5,612,665 697,772
August2024  July 2024 22 4,883,338 5,864,797 981,459
September 2024 August 2024 23 4,945,582 5,789,651 844,069
October 2024  September 2024 24 4,711,792 5,345,738 633,946
November 2024 October 2024 25 4,861,333 5,514,947 653,614
December 2024 November 2024 26 4,997,532 5,796,564 799,032
January 2025  December 2024 27 5,511,645 6,812,555 1,300,910
February 2025  January 2025 28 5,019,743 5,147,797 128,054
March 2025  February 2025 29 4,226,353 5,157,129 930,776
April 2025 March 2025 30 4,500,122 5,678,527 1,178,405
May 2025 April 2025 31 4,628,160 5,902,762 1,274,602
June 2025 May 2025 32 4,790,105 5,887,018 1,096,913
July 2025 June 2025 33 5,013,191 5,867,483 854,292
August2025  July 2025 34 4,981,005 6,125,326 1,144,321
September 2025 August 2025 35 5,044,493 6,159,431 1,114,938
October 2025  September 2025 36 4,806,027 5,688,641 882,614
November 2025 October 2025 37 4,958,560 5,817,903 859,343
December 2025 November 2025 38 5,097,482 6,088,901 991,419
January 2026  December 2025 39 5,621,878 7,122,430 1,500,552
February 2026  January 2026 40 5,120,138 5,376,144 256,006
March 2026  February 2026 41 4,310,880 5,192,766 881,886
April 2026 March 2026 42 4,590,124 5,952,486 1,362,362
May 2026 April 2026 43 4,720,723 5,858,751 1,138,028
June 2026 May 2026 44 4,885,907 6,052,738 1,166,831
EOY Accrual Est June 2026 45 5,113,455 6,269,637 1,156,182

$ 215,920,736 $ 256,441,956 % 40,521,220




2022-2027 Ed-SPLOST Projected Collections

2022 2023 2024 2025 2026 2027 TOTAL

January - 4,824,820 4,921,317 5,019,743 5,120,138 5,222,541 25,108,558
February - 4,062,238 4,143,483 4,226,353 4,310,880 4,397,097 21,140,052
March - 4,325,376 4,411,884 4,500,122 4,590,124 4,681,927 22,509,432
April - 4,448,443 4,537,412 4,628,160 4,720,723 4,815,138 23,149,876
May - 4,604,100 4,696,182 4,790,105 4,885,907 4,983,625 23,959,919
June - 4,818,522 4,914,893 5,013,191 5,113,455 5,215,724 25,075,784
July - 4,787,586 4,883,338 4,981,005 5,080,625 5,182,237 24,914,790
August - 4,848,609 4,945,582 5,044,493 5,145,383 5,248,291 25,232,358
September - 4,619,404 4,711,792 4,806,027 4,902,148 5,000,191 24,039,561
October 4,636,009 4,766,013 4,861,333 4,958,560 5,057,731 - 24,279,647
November 4,807,242 4,899,541 4,997,532 5,097,482 5,199,432 - 25,001,229
December 5,104,524 5,403,573 5,511,645 5,621,878 5,734,315 - 27,375,934

TOTALS $ 14,547,775 $ 56,408226 $ 57,536,391 $ 58,687,118 $ 59,860,861 $ 44,746,770 $ 291,787,141
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CHEROKEE COUNTY BOARD OF EDUCATION
Mary Elizabeth Davis PhD, Superintendent
Kenneth Owen, Chief Financial Officer

FINANCIAL REPORT
JULY 2026

General Fund

For the month ending July 31, 2026, the first month of the 2026-27 Fiscal Year, the School District's Operating
Account (General Fund) has received $3,612,618 in revenue (year-to-date) consisting of state funds of $2,309,420
(1% of budget), $924,633 local revenues (0% of budget), and other funds of $378,565 (10% of budget). All operating
expenditures of $14,410,591 (2% of budget) are within the Board of Education’s approved 2026-27 budget.

Building Fund/Ed-SPLOST Collections

The Capital Outlay Fund balance of $131,980,186 as of July 31, 2026 reflects Special Purpose Local Option Sales Tax
for Education (Ed-SPLOST) collections, proceeds of bond sales for capital outlay purposes, and transfers from the
General Fund less bond refundings, bond issuance costs, transfers of Ed-SPLOST to the Debt Service Fund and capital
outlay expenses paid.

Cherokee County School District received $6,269,637 for sales tax collections in July 2026, for the month of June
2026, the 45th month of 60 monthly sales tax collections for the 2022-2027 SPLOST. Collections received were
above projections for the month by $1,156,182 and above cumulative projections by $40,521,220. For timely and
proper reporting, June Ed-SPLOST revenue was accrued in June 2026 in the Building Fund.

Ed-SPLOST collections are accumulated within the Building Fund to be used for specified capital outlay purchases
(limited pay-as-you-go) and transferred to the Debt Service Fund at the appropriate time to meet annual bond
obligations (January and July). Excess Ed-SPLOST collections above projections are used to meet critical capital outlay
needs and/or transferred to the Debt Service Fund as a safeguard against future negative economic conditions,
assuring the School District can meet future bond payments.

Debt Service Fund

The Debt Service Fund balance as July 31, 2026 is $36,921,641 representing funds accumulated from Ed-SPLOST
collections, collections from the 1.5 mills of property tax approved by the School Board, interest earned from
investments and Invested Sinking Fund earnings. The Invested Sinking Fund is attached to the Series 2010B Bond
issuance and is structured to fully pay the annual debt service on the Series 2010B bonds through August 2028.
Annual Debt Service payments are made in February and August of each year, according to the Debt Service Schedule
published annually in the Cherokee County School District Budget Book.

Federal/State/Competitive Grants and School Nutrition Funds

The School Nutrition Fund Balance as of July 31, 2026 is $14,843,453 and represents the difference between
revenues from all sources and all expenditures. This amount is held in reserve to cover potential funding shortfalls or
unexpected expenses.

Federal, State and Competitive grant funds are annually awarded to the School District based on funding formulas
(Federal Title Programs) and/or program applications (State and competitive grants). As funds are expended,
reimbursements are sought from the various programs. Local funds are not intended to cover shortfalls within grant
programs nor are grants intended to carry a fund balance.



CHEROKEE COUNTY SCHOOL DISTRICT
FINANCIAL REPORT
AS OF JULY 31, 2026

FED FUNDS/
BALANCE SHEET GENERAL DEBT SERVICE SCHOOL
FUND FUND BUILDING FUND NUTRITION TOTAL

ASSETS

Cash and Cash Equivalents $ 150,377,562 | $ 695806 | $ 138,403,316 $ 12,134,795  $ 301,611,479

Investments - 36,127,124 - - 36,127,124

Receivables 25,023,895 98,711 - 5,492,922 30,615,528

Inventories 1,544,933 - - 954,075 2,499,008
TOTAL ASSETS $ 176,946,390 $ 36,921,641 $ 138403316 $ 18,581,792 $ 370,853,139
LIABILITIES

Accounts Payable $ 1,982,062 % - % 6,423,130 % 1,009,682 | $ 9,414,874

Salaries and Benefits Payable 20,935,298 - - 2,728,657 23,663,955
FUND BALANCE 154,211,819 36,921,641 131,980,186 14,843,453 337,957,099
TOTAL LIABILITIES AND FUND
BALANCE $ 177,129179 $ 36,921,641 @ $ 138,403,316 @ $ 18,581,792 $ 371,035,928
REVENUE AND EXPENSE
REVENUE $ 3,612,618 | $ 104,267 % 731,929 | $ 269427 % 4,718,241
EXPENDITURES 14,410,591 30,194,517 6,924,050 1,724,026 53,253,184
EXCESS REVENUE OVER
EXPENDITURES (10,797,973) (30,090,250) (6,192,121) (1,454,599) (48,534,943)
OTHER FINANCING SOURCES (USES) (101,000) 21,972,877 (21,972,877) - (101,000)
BEGINNING FUND BALANCE 165,110,792 45,039,014 160,145,184 16,298,052 386,593,042
ENDING FUND BALANCE $ 154,211,819 $ 36,921,641 $ 131,980,186 @$ 14,843453 $ 337,957,099




CHEROKEE COUNTY SCHOOL DISTRICT

GENERAL FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET
REVENUE
Local Revenue 331,642,266 $ 924,633 $ 330,717,633
State Revenue 294,295,927 2,309,420 291,986,507
Federal Revenue 330,649 - 330,649
Investment Earnings 3,588,818 378,565 3,210,253
TOTAL REVENUE 629,857,660 3,612,618 626,245,042
EXPENDITURES
Instructional Services 423,678,089 1,938,251 $ 371,984 421,367,854
Pupil Services 46,180,091 282,988 117,217 45,779,886
Improvement of Instructional Services 25,822,186 3,051,664 1,700,609 21,069,913
Instructional Staff Training 844,185 6,666 - 837,519
Educational Media Services 6,855,779 109,161 18,576 6,728,042
General Administration 4,277,317 354,272 (25,325) 3,948,370
School Administration 39,612,950 3,070,564 59,311 36,483,075
Support Services-Business 5,894,903 433,610 546,674 4,914,619
Maintenance & Operation of Plant Services 38,524,752 2,788,694 251,154 35,484,904
School Safety and Security 5,038,784 452,234 33,978 4,552,572
Student Transportation Services 31,698,106 736,480 (63,194) 31,024,820
Support Services-Central 8,133,258 1,186,007 (18,718) 6,965,969
School Nutrition Program 381,421 - - 381,421
TOTAL EXPENDITURES 636,941,821 14,410,591 2,992,266 619,538,964
OTHER FINANCING SOURCES (USES)
Proceeds from Sale of Assets 492,803 - 492,803
Accounts Transfers Out (2,142,214) (101,000) (2,041,214)
TOTAL OTHER FIN SOURCES (USES) (1,649,411) (101,000) (1,548,411)
NET CHANGE FUND BALANCES (8,733,572) $ (10,898,973) $ (2,992,266) $ 5,157,667




JULY 1, 2026 - JULY 31, 2026

CHEROKEE COUNTY SCHOOL DISTRICT
DEBT SERVICE FUND COMPARISON OF BUDGET TO ACTUAL

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE BUDGET
REVENUE
Local Revenue $ 27,158,177 % 82270 % 27,075,907
Investment Earnings 1,584,614 21,997 1,562,617
Miscellaneous Revenue 2,323,876 - 2,323,876
TOTAL REVENUE 31,066,667 104,267 30,962,400
EXPENDITURES
Debt Service 71,638,167 30,194,517 41,443,650
TOTAL EXPENDITURES 71,638,167 30,194,517 41,443,650
OTHER FINANCING SOURCES (USES)
Accounts Transfers In 42,055,575 21,972,877 20,082,698
TOTAL OTHER FIN SOURCES (USES) 42,055,575 21,972,877 20,082,698
NET CHANGE FUND BALANCES $ 1,484,075 $ (8,117,373) $ 9,601,448




CHEROKEE COUNTY SCHOOL DISTRICT
BUILDING FUND COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 60,552,388 $ 16,413 $ 60,535,975

State Revenue 3,153,686 - 3,153,686

Investment Earnings 4,685,762 715,516 3,970,246
TOTAL REVENUE 68,391,836 731,929 67,659,907
EXPENDITURES

Instructional Services 8,155,923 4,071,911 671,603 3,412,409

Support Services-Business - - - -

Facilities Acquisition and Construction Svs. 64,463,012 2,852,139 337,055 61,273,818
TOTAL EXPENDITURES 72,618,935 6,924,050 1,008,658 64,686,227
OTHER FINANCING SOURCES (USES)

Bond Issuance - - -

Premiums on Bonds Sold - - -

Deposit with Escrow Agent - - -

Accounts Transfers In - - -

Accounts Transfers Out (42,055,575) (21,972,877) (20,082,698)
TOTAL OTHER FIN SOURCES (USES) (42,055,575) (21,972,877) (20,082,698)

NET CHANGE FUND BALANCES $ (46,282,674) $ (28,164,998) $ (1,008,658) $ (17,109,018)




CHEROKEE COUNTY SCHOOL DISTRICT

FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL
JULY 1, 2026 - JULY 31, 2026

2026-2027
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 9,771,140 | $ - $ 9,771,140

State Revenue 1,912,725 - 1,912,725

Federal Revenue 33,083,010 232,688 32,850,322

Investment Earnings 600,000 36,739 563,261
TOTAL REVENUE 45,366,875 269,427 45,097,448
EXPENDITURES

Instructional Services 10,455,418 149,070 | $ 6,617 10,299,731

Pupil Services 7,566,796 45,973 19,335 7,501,488

Improvement of Instructional Services 370,762 - - 370,762

Instructional Staff Training 1,803,821 15,039 25,429 1,763,353

Federal Grant Administration 265,409 16,408 - 249,001

Student Transportation Services 448,812 6,200 - 442 612

Support Services-Central 173,263 - - 173,263

School Nutrition Program 25,520,489 1,491,336 25,146 24,004,007
TOTAL EXPENDITURES 46,604,770 1,724,026 76,527 44,804,217
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 1,237,895 - 1,237,895
TOTAL OTHER FIN SOURCES (USES) 1,237,895 - 1,237,895
NET CHANGE FUND BALANCES $ - $ (1,454,599) $ (76,527) $ 1,531,126




CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)
COMPARISON OF COLLECTIONS
THROUGH MAY 31, 2026

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING ~ COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH _ PERIOD COLLECTIONS _COLLECTIONS _ COLLECTIONS

November 2022 October 2022 1 $ 4636009 $ 5328786 $ 692,777
December 2022 November2022 2 4,807,242 5,405,654 598,412
January 2023  December2022 3 5,104,524 6,617,076 1,512,552
February 2023  January 2023 4 4,824,820 4,852,679 27,859
March 2023 February 2023 5 4,062,238 4,697,475 635,237
April 2023 March 2023 6 4,325,376 5,419,587 1,094,211
May 2023 April 2023 7 4,448,443 5,296,122 847,679
June 2023 May 2023 8 4,604,100 5,494,145 890,045
July 2023 June 2023 9 4,818,522 5,509,360 690,838
August2023  July 2023 10 4,787,586 5,922,789 1,135,203
September 2023 August 2023 11 4,848,609 5,339,709 491,100
October 2023 September 2023 12 4,619,404 5,276,069 656,665
November 2023 October 2023 13 4,766,013 5,652,592 886,579
December 2023 November2023 14 4,899,541 5,628,151 728,610
January 2024  December2023 15 5,403,573 6,715,254 1,311,681
February 2024  January 2024 16 4,921,317 5,110,321 189,004
March 2024  February 2024 17 4,143,483 5,309,129 1,165,646
April 2024 March 2024 18 4,411,884 5,502,215 1,090,331
May 2024 April 2024 19 4,537,412 5,471,342 933,930
June 2024 May 2024 20 4,696,182 5,810,715 1,114,533
July 2024 June 2024 21 4,914,893 5,612,665 697,772
August 2024 July 2024 22 4,883,338 5,864,797 981,459
September 2024 August 2024 23 4,945,582 5,789,651 844,069
October 2024  September 2024 24 4,711,792 5,345,738 633,946
November 2024 October 2024 25 4,861,333 5,514,947 653,614
December 2024 November 2024 26 4,997,532 5,796,564 799,032
January 2025  December 2024 27 5,511,645 6,812,555 1,300,910
February 2025  January 2025 28 5,019,743 5,147,797 128,054
March 2025  February 2025 29 4,226,353 5,157,129 930,776
April 2025 March 2025 30 4,500,122 5,678,527 1,178,405
May 2025 April 2025 31 4,628,160 5,902,762 1,274,602
June 2025 May 2025 32 4,790,105 5,887,018 1,096,913
July 2025 June 2025 33 5,013,191 5,867,483 854,292
August 2025 July 2025 34 4,981,005 6,125,326 1,144,321
September 2025 August 2025 35 5,044,493 6,159,431 1,114,938
October 2025  September 2025 36 4,806,027 5,688,641 882,614
November 2025 October 2025 37 4,958,560 5,817,903 859,343
December 2025 November 2025 38 5,097,482 6,088,901 991,419
January 2026  December 2025 39 5,621,878 7,122,430 1,500,552
February 2026  January 2026 40 5,120,138 5,376,144 256,006
March 2026  February 2026 41 4,310,880 5,192,766 881,886
April 2026 March 2026 42 4,590,124 5,952,486 1,362,362
May 2026 April 2026 43 4,720,723 5,858,751 1,138,028
June 2026 May 2026 44 4,885,907 6,052,738 1,166,831
July 2026 June 2026 45 5,113,455 6,269,637 1,156,182

$ 215,920,736 $ 256,441,956 % 40,521,220




2022-2027 Ed-SPLOST Projected Collections

2022 2023 2024 2025 2026 2027 TOTAL

January - 4,824,820 4,921,317 5,019,743 5,120,138 5,222,541 25,108,558
February - 4,062,238 4,143,483 4,226,353 4,310,880 4,397,097 21,140,052
March - 4,325,376 4,411,884 4,500,122 4,590,124 4,681,927 22,509,432
April - 4,448,443 4,537,412 4,628,160 4,720,723 4,815,138 23,149,876
May - 4,604,100 4,696,182 4,790,105 4,885,907 4,983,625 23,959,919
June - 4,818,522 4,914,893 5,013,191 5,113,455 5,215,724 25,075,784
July - 4,787,586 4,883,338 4,981,005 5,080,625 5,182,237 24,914,790
August - 4,848,609 4,945,582 5,044,493 5,145,383 5,248,291 25,232,358
September - 4,619,404 4,711,792 4,806,027 4,902,148 5,000,191 24,039,561
October 4,636,009 4,766,013 4,861,333 4,958,560 5,057,731 - 24,279,647
November 4,807,242 4,899,541 4,997,532 5,097,482 5,199,432 - 25,001,229
December 5,104,524 5,403,573 5,511,645 5,621,878 5,734,315 - 27,375,934

TOTALS $ 14,547,775 $ 56408226 $ 57,536,391 $ 58,687,118 $ 59,860,861 $ 44,746,770 $ 291,787,141




Capital Outlay Report $
Work Session | 08.20.2026 ‘

Projects in Construction

Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

= The auxiliary gym was completed on time and available for the first day of school.

= Construction activities at the home concession are ongoing, with the completion of exterior finishes nearing
completion, while interior finishes continue, including ceilings, flooring, and countertops. Occupancy is
scheduled for mid-August.

= Atthevisitors' concessions, construction activities include completion of stairs, handrails, and sidewalks, with
interior finishes nearing completion. Occupancy is scheduled for mid-August.

= Construction activities at the home field house continue, with the installation of metal panels, sidewalks, and
roof drains, along with completion of brick cleaning and final grading.

= Interior renovations are ongoing, including storefront installation, painting, and bleacher delivery and
installation.

1|Page



Capital Outlay Report *
Work Session | 08.20.2026 *

Projects in Development

Boston ES Parent Drive
Drive Improvements Anticipated Construction RFP Issuance: TBD
Breedlove Land Planning Anticipated Board Action: TBD
Anticipated Construction: TBD
Anticipated Occupancy: TBD

= Development of the boundary/topo survey is underway.

= Project design to be completed in conjunction with Cherokee County’s widening project along Bells Ferry
Rd.

= Final project schedule will be coordinated with Cherokee County to align with their improvements.

Canton ES RMA
Modifications Renovation Cherokee North Anticipated Construction RFP Issuance Phase I: 10.2026
PBK Architects Anticipated Board Action Phase I: 12.2026
Anticipated Construction RFP Issuance Phase II: 08.2027
Anticipated Board Action Phase Il: 10.2027
Anticipated Occupancy: 08.2028

= 80% Construction Documents have been received and are currently being reviewed by Capital
Improvements staff.

= Comments/revisions will be addressed by Capital Improvements staff and the design team in preparation
for final Construction Documents.

= Application for GADoE Capital Reimbursement has been submitted.

» Bi-weekly design meetings continue with the design team and Capital Planning staff.

» Phaselwill be issued for RFP in October ’26.

Twin Fork Modifications
Addition of Restrooms Construction RFP Issuance: 08.2026
GMC Architects Anticipated Board Action: 10.2026
Anticipated Construction: 11.2026
Anticipated Occupancy: 07.2027

= 95% Construction Documents have been received and reviewed by Capital Improvements staff, and
comments have been returned to the design team for incorporation.

= RFP documents have been approved by the School Board Attorney.

» The project will be issued for RFP in August ’26.

2|Page
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Cherokee
County ( )

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

School | Core Beliefs |

District - - - -
. All students are highly engaged in their education and capable of

reaching their full learning potential.

2. Employees are trusted and supported as professionals and provided
with resources to elevate student outcomes.

3. Families and our community are involved partners in student success
and can expect all students to receive the best education possible.
4. Schools are positive and welcoming environments with clear

expectations and accountability in all academic and operational areas.

{ Core Policies }

Policy BAB: School Board Governance
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
+ Standards

* Instructional Resources

* Monitoring Student Learning
Accountability & Support

* Superintendent Evaluation

» Aligned School Improvement Goals

* Targeted Support

Policy IFAD: Literacy in CCSD

[ Key Priorities

\—/

=

[ Student Achievement Goals ]
READING ENGLISH LANGUAGE ARTS
Baseline (2024) / GOAL (2027) Baseline (2024) / GOAL (2027)
72% —» 78% 47% ——» 53%
65% —> 71% 47% ——» 53%
78% —» 84% 56% — » 62%
63% — » 69% 48% —» 54%
74% ——> 78% 45% ——> 54%
75% ——» 81% 48% ——» 54%
80% —— 86% 56% —> 62%

MATHEMATICS
Baseline (2024) / GOAL (2027)
57% ——> 65%
61% —> 70%
56% —» 65%
44% ——>» 50%
48% —> 60%
51% — 59%
49% —>» 55%

Elevate the Excellence in academics and achievement for all students

. Elevate the Excellence in effective School Board-Superintendent Governance

Cloviide The Evcellonce!

2
3.
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

Elevate the Excellence in the district’s coordination of goals, systems, and processes




Cherokee

County Framework for Safety and Security

School

District

We have a three-pillar approach to school safety and security—
Preparation, Prevention, and Response—and every investment,
process, drill, exercise, and plan is aligned to one of these three
pillars

PREPARATION PREVENTION RESPONSE

Plans « drills « training People * systems * safeguards Alerts * action * coordination

Three pillars guide every safety decision
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Cherokee
County
School
District

Fire Drills

Severe Weather Dri

Code Red Dirills

Code Yellow Dirills
Table-Top Exercises

CPR training
AED training

Stop the Bleed training

FIRE &
EVACUTATION

DRILLS

Cherokee

County
* School
District
Safety & Security
201 Mountain Brook Ct.
Canton, GA 30115
770-704-4354
Call 911 in an Emergency

CLARITY & BEST PRACTICES

1

Drill Schedule
Use the Annual Drill
Schedule on the
Intranet Site

Drill Report
All drills must be
reported to the State
via the web portal

Drill Activation
You must use a
different Pull Station

Visit
School Police
on the CCSD Intranet for
additional resources

School Police Webpage:
https:/www cherokeek12 net/division
s/safety-security.

Questions & More Information on Safety Drills:
Contact School Police
770-704-4354

An evacuation is when students are moved from one
location to another due to a drill or actual emergency.
This could include a fire, bomb threat, chemical leak, or
other conditions determined by staff. Note: a school
should NOT evacuate if the fire alarm is sounded during
alockdown, unless you are in immediate danger or
see/smell smoke.
+ You must utilize the Annual Drill Schedule on the
School Police Intranet site.
« Al Drills are reported to the State via the Office of
Commissioner of Insurance and Safety Fire
isfc.i com/Ims/public

portal#/login_

« Before the drill, notify the proper jurisdiction
dispatch/alarm monitoring company. This ensures
fire personnel are not needlessly taken out of
service to respond to your building.

You must use a pull station to activate the alarm.

This will test the campus’ fire door operations and
ensure they are working properly. You must use a
different pull station each month to test the
various pull stations.

Account for all students once you reach your
designated assembly spot. Return students back to
the building at the drill conclusion.

+ After the drill, notify the local dispatch that the drill
is over, and ensure the alarm panel has been reset.
Return all fire doors to the open position, and make
sure the hold-back magnets are all working
properly.

Submit a work order for expedited service if any
doors did not properly close or any hold-back
magnets are not working.

Remember, fire doors cannot be propped open at
any time for any reason.

Safety and Security — Preparation

Cherokee

* County
* School
District

Safety & Security
Call 911 in an Emergency

THINGS TO DO ON DRILL DAY

BEFORE THE DRILL
* Put the school in Test Mode
« At the start of the school day, recruit one (1) team
member to activate an intruder alert using the
Centegix App in Drill Mode.
« Determine the specific time and location for the
team member to activate the alert.

+ Send a reminder email to staff about the drill.

Sample Verbiage for Email: Reminder:

Our school will be doing an Intruder Alert Drill on
[DAY] at [TIME]. During this dril, the strobes in your
classrooms will blink red and there will be an
intercom announcement that says:

“This is a Code Red. This is a Code Red.

This is a Code Red. Ensure all students are
inside a classroom and lock the doors. Turn off
the lghts and move away from sight. Maintain
silence. Do not open the door."

« Make sure visitors know about the drill.

/e (5) minutes prior to the drill, make an "All Call"
rercom announcement.

ge for Inte:
Attention students, faculty, staff and building
visitors, i five minutes we will be performing an
Intruder Alert Dril. Thisis only a dill. During this drill
You may hear an announcement saying this is a Code
Red and then giving you safety instructions.

Please respond as though the situation is real but
know that thisis only a dril.

AFTER THE DRILL

Principals must confirm the drill was held using a brief
online form. The information is sent directly to the
Georgia Emergency Management Agency (GEMA) in
accordance with the Georgia Safe Schools Act, and the
Georgia Office of Commissioner of Insurance and Safety
Fire.

ocl

Ol

Use QR code or Use QR code or

The GEMA form has only three questions to answer:

= Did your intruder drill include the student body
o Answer: YES (check the box)

« Did your intruder alert drill include teachers,

administrators, and other school personnel
o Answer: YES (check the box)

» Please list the name and POC (point of contact)
of law enforcement, emergency management, or
other third parties who helped design your drill:

© Answer: Buster Cushing, CCSD Chief of Police
and Patrick Bull, CCSD Emergency
Management

|ON DRILL DAY, IF AN ACTUALACTIVE SHOOTER OR INTRUDER SITUATION OCCURS, DIAL 911. DO NOT PROCEED WITH THE DRI
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County
School
District

School police officers

School safety monitors and
crossing guards

Access control

Shut & secure safety check

Bus stop-arm cameras

Security window film

Front entrance security vestibules

Visitor management check-in

Number

400

]

Safety and Security — Prevention

Preventative Safety Protocols ! 3

867
807
' I

August

September

October

Movember December



Cherokee

Courvy Safety and Security - Response

School

District

Crisis Alert System

School campus camera systems
 Bus cameras
 Body cameras

« Narcan & AEDs

« Alarms/Fire Alarms

 Emergency radios
« Stop the Bleed kits

« Key cards for law enforcement




" Cherokee

. County
School
District

EMERGENCY
PLANNING

v Digital maps tag
critical emergency
assets.

v Safety plans are in
place for every
school.

CCSD Safety & Security: Recent
Accomplishments

OFFICER
READINESS

s High-liability and

state-mandated
training completed
for every police
officer.

Narcan recertification
completed for police
officers.

10 ACCOMPLISHMENTS « 5 SAFETY PRIORITIES

STAFFING +
COVERAGE

s Five crossing guards

added for arrival and
dismissal coverage.

v A safety monitor was

added at CHS.

ALERTS + EXTENDED

ACCESS

PROTECTION

J Local agencies
confirmed
emergency alerts
and building access
badges.

v Weather alert
systems installed at
all high schools.

J Stop-arm cameras
installed on all
school buses.

~ Emergency alerts
added at Keeter
Road and ESF.

CHEROKEE COUNTY SCHOOL DISTRICT « SAFETY & SECURITY
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County
School
District

COORDINATION
-+

STANDARDS

INNOVATION
PILOT

On CCSD Safety & Security:
Initiatives Underway

7 INITIATIVES « 3 WORKSTREAMS

01 UPGRADE ALARMS 02 EXPAND CAMERAS 03 UPDATE RADIOS

Faster, more reliable emergency Additional surveillance coverage at Clearer coordination among schools,

notification and response. schools and bus shops. district safety personnel and first
responders.

04 911 PARTNERSHIP 05 SECURITY AUDIT 06 GEORGIA SEAL

Evaluate interoperability and real-time Gather districtwide facts to identify Evaluate the Georgia Seal of

radio communication with local improvements and align with best Preparedness framework for all

agencies. practices. schools.

07 RIVER RIDGE DRONE PROGRAM

Explore a pilot to support situational awareness, emergency response and campus safety operations.

CHEROKEE COUNTY SCHOOL DISTRICT « SAFETY & SECURITY
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Cherokee

SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

Count ( . )
School, | Core Beliefs |

District

. All students are highly engaged in their education and capable of
reaching their full learning potential.
2. Employees are trusted and supported as professionals and provided
with resources to elevate student outcomes.

3. Families and our community are involved partners in student success
and can expect all students to receive the best education possible.
4. Schools are positive and welcoming environments with clear

expectations and accountability in all academic and operational areas.

{ Core Policies }

Policy BAB: School Board Governance
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
+ Standards

* Instructional Resources

* Monitoring Student Learning
Accountability & Support

* Superintendent Evaluation

» Aligned School Improvement Goals

* Targeted Support

Policy IFAD: Literacy in CCSD

N—

[ Student Achievement Goals

Baseline (2024) / GOAL (2027)

READING ENGLISH LANGUAGE ARTS
Baseline (2024) / GOAL (2027)

MATHEMATICS
Baseline (2024) / GOAL (2027)

Brd Grade 72% ——» 78% 47% —— > 53%

57% —>» 65%

4th Grade 65% — 71% 47% —— > 53%

61% —> 70%

5th Grade 78% —» 84% 56% — » 62%

56% —— 65%

6th Grade 63% —» 69% 48% —» 54%

44% —>» 50%

7th Grade 74% —» 78% 45% —» 54%

48% —> 60%

St Grade 75% — > 81% 48% ——» 54%

51% — 59%

High School 80% —» 86% 56% —» 62%

49% —> 55%

\—/

[ Key Priorities

Elevate the Excellence in academics and achievement for all students
. Elevate the Excellence in effective School Board-Superintendent Governance

=

Cloviide The Evcellonce!

2
3. Elevate the Excellence in the district’s coordination of goals, systems, and processes
4

. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices
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