6. 3

SYCAMORE

COMMUNITY SCHOOL.S
Our students. Our future.

e

.

NS e

4

" Revenues Expenditu}‘es Projections

7 m for Owr Future

e

R e ———




Financial Forecast

The Financial Forecast:

o Includes only the General Fund and any general fund debt
o 2 Energy Conservation Bond Issues (matured 12/25 and matures 12/32)
o District Office Bonds (matured 12/25)
o Blue Ash Elementary Debt (matured 12/25)

o Provides 3 years of history (FY23-25) & 5 years of projections (FY26-30)
o Only required to file with ODEW current plus 3 year projections (FY26-29)

o Is a long-range planning and management tool
o Is a snap shot financial report

o Is legally required twice a year (October 15 & February) — Due to HB.96
o August & February — FY27



Property Tax Legislation

Legislation

oHB.129 - Includes fixed sum levies in the 20-mill floor calculation, and retros this back to
reappraisal/updates Tax Year 2023 forward.

o Does not apply to Sycamore as we have no fixed sum levies (emergency levies).

©HB.186 - Inflationary Cap (Deflator) on 20-mill floor millage, and retros this back to reappraisal/updates
Tax Year 2023 forward. Districts impacted will receive tax credits for one-year currently to offset loses.

o Sycamore is not on the 20-Mill Floor.

oPiggyback Refunds - County Commissioner’s ability to refund both (or one) Owner Occupied Credits
and Homestead Exemption for Tax Year 2025.
o No impact. Hamilton County did not approve this provision.



Property Tax Legislation

Legislation

oHB.335 -Inflationary Cap (Deflator) on Inside Millage. The deflator is the sum of the prior
3-years inflation that is the maximum growth allowable. This will impact the 2026
reappraisal/update.

o We have adjusted the next reappraisal/update to 9% to ensure this stays below the deflator, and adjustments aren’t
necessary due to calculated increases not exceeding the cap. This was previously set to 11%.

oProperty Tax Revenue Decrease: FY26-FY30: ~52.6M

oFuture property tax reform???



Financial Forecast Review

oDistrict Predicted to Fall Below Cash Balance Minimum Requirement Goal of
25% in FY27

oDistrict Predicted to Experience Cash Deficit in FY30

oBoard of Education Adopted a Financial Parameters Resolution
o Limits Annual Average Expenditure Growth to 3.5% for FY26-FY30 (Approved 10/08/25)

oConsidering New Levy Request in Calendar Year 2026
o Last Operating Levy — November 2016

o Considering a combination Permanent Improvement and Operating Levy Request or an Earned
Income Tax



February Forecast Update

o October Forecast FY30 Cash Projection — (511,671,867)
o February Forecast FY30 Cash Projection — ($13,671,313)
Revenue

oState Funding Increase
o FY26-FY30: ~4.2MM
o Monthly Report since October has reflected increased State Funding
o Supplement Payments: Base Funding, Enrollment Growth, Performance
o FY29 and FY30 — Forecast does not include the Enrollment Growth
o FSFP phased in at 100% in FY27

o The State did not update the cost inputs, so it did not increase funding based on the funding
formula.



February Forecast Update

Expenditures

oWages
o October Forecast — 1.9% increase from FY25

o February Forecast — 3.3% increase from FY25
o FY23-FY25 3 year average of 5.7% increase

oBenefits
o October Forecast — 3.9% increase from FY25
o February Forecast — 8.4% increase from FY25

oTransfers — Chrome Book Purchase
olIncreases FY26 to $4,795,000
o Decreases FY27 to $3,675,000



Cash Flow Trend & Prediction

General Fund Revenuesvs. Expenditures
Actual FY23 through Estimated FY30
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Financial Parameters
October vs February Update

October Forecasted

February Forecasted

Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year
2026 2027 2028 2029 2030 2026 2027 2028 2029 2030
2.080 |Total Revenues 104,273,587 108,751,469 108,539,275 107,082,932 108,155,509 2.080 [Total Revenues 104,940,389 108,946,704 109,828,495 107,236,991 108,152,226
% Change 3.2% 4.3% -0.2% -1.3% 1.0% % Change 3.8% 3.8% 0.8% -2.4% 0.9%
5.050 |Total Expenditures 108,395,758 111,589,637 116,343,661 121,446,382 126,756,155 5.050 [Total Expenditures 110,818,137 112,018,085 117,114,661 121,942,421 126,939,768
% Change -1.5% 2.9% 4.3% 4.4% 4.4% % Change 0.7% 1.1% 4.5% 4.1% 4.1%
Excess of Revenues and Other Excess of Revenues and Other
Financing Sources over (under) Financing Sources over (under)
Expenditures and Other Financing Expenditures and Other Financing
6.010 |Uses (4,122,171) (2,838,168) (7,804,386) (14,363,450) (18,600,646) 6.010 |Uses (5,877,748) (3,071,381) (7,286,166) (14,705,430) (18,787,542)
Cash Balance July 1- Excluding Cash Balance July 1 - Excluding
Proposed Renewal/Replacement and Proposed Renewal/Replacement and
7.010 [New Levies 36,056,954 31,934,783 29,096,615 21,292,229 6,928,779 7.010 [New Levies 36,056,954 30,179,206 27,107,825 19,821,659 5,116,229
7.020 |Cash Balance June 30 31,934,783 29,096,615 21,292,229 6,928,779 (11,671,867) 7.020 [Cash Balance June 30 30,179,206 27,107,825 19,821,659 5,116,229 (13,671,313)
% of Expenditures 29% 26% 18% 6% -9% % of Expenditures 27% 24% 17% 4% -11%
Encumbrances 844,144 844,144 844,144 844,144 844,144 Encumbrances 844,144 844,144 844,144 844,144 844,144
Cumulative Balance of Cumulative Balance of
11.300 |Replacement/Renewal Levies 0 0 0 0 0 11.300 |Replacement/Renewal Levies 0 0 0 0 0
15.010 |Unreserved Fund Balance June 30 31,090,639 28,252,471 20,448,085 6,084,635 (12,516,011) 15.010 |Unreserved Fund Balance June 30 29,335,062 26,263,681 18,977,515 4,272,085 (14,515,457)

**2.89% Average Growth

**2.91% Average Growth




Permanent Improvement
Needs

Category 2026 2027 2028 2029 2030 2031 Grand Total
. . e Transportation $360,000 $360,000 $420,000 $460,000 $400,000 $400,000 52,400,000
oDistrict Transfers S4.1 Million
Theater 465,920 $31,300 £61,300 $275,000 £433 500
Annually to Pl Fund
Technology $307,250 $1,047,000 730,000 $1,247 500 $1,293,000 1,301,000 5,985,750

ODIStrICt Engaged Wlth Four Seasons Maintenance £215,000 $50,000 450,000 $50,000 £50,000 $50,000 2455000
and Bradley Payne in FY25 to Build

. Facilities $380,017 35,423,600 $4,354.700 $2,908,000 $857,750 $5,575,000 $19,645,067
PI Dashboard and Planning Tool
. Athietics 32,760,552 $215,999 $161,998 3121998 $91.998 391,998 53,444,550
o Plan shown is FY26 through FY31
Grand Total 34,088,885 $7,133,899 $5,877,9958 45,062,498 42,792,748 $7,417,995 $32,374,006

o Average Need = $5.4 Million Annually

Expense Breakdown By Year & Category

2026 2028 2029 2030 2031




Levy Timing & FAQs

oSchools Have 2 Options for Revenue

Requests Effective Residential Millage Rates
o Income Tax (Earned) Comparable School Districts
o 1% Earned Income Tax = $18.8 (est.) Million Annually 60.00
o Only employee compensation and net earnings from 50.00
self-employment -
o Does not include retirement income, interest, 0 — '
dividends, capital gains, unemployment 30.00
20.00
o Property Tax
perty 10.00
o Based on Millage
. - 0.00
1 Mill = $2.8 (est.) Million A Il
o ill = $2.8 (est.) Million Annually & 6\0& B \é\b © 6\\(& 8@@ @o&
e = - R £ e
o 6.5 Mills = $18.3 (est.) Million Annually \{\8«“ & KX \PQ@ o & @«gl@'

o 7.0 Mills = $19.7 (est.) Million Annually



Property Tax Levy

oPros
o Historical: Sycamore has the norm of utilizing property tax levies to increase revenue.
o Full Collection is not as delayed as the Earned Income Tax
o Steady stream of revenue.
oCons
o Property Tax Reform — Growth is now limited with HB.335
o Previously modeled 6.5 mills; now the ask is more due to reform
o Voter uncertainty

1 MIL CALCULATION
PROPERTY VALUE $100,000.00
MULTIPLIED BY 35% (TAXABLE VALUE | $ 35,000.00
DIVIDED BY 1,000 (REPRESENTS 1 ML) | $ 35.00




Earned Income Tax

oPros
o Not Tied to Property Tax Reform
o Steady stream of revenue
o Grows with the economy (wages)
o Can feel more equitable for renters
o Does not apply to residents on fixed (retirement) income
o 1/3 of Ohio Schools Have Earned Income Tax — Increased Interest

oCons
o Delayed collection compared to Property Tax
o Not Historical: Sycamore has a history of asking for property tax levy
o Voter uncertainty
o Local municipalities have income taxes: no reciprocity



7 Mil — Increase Cl to $S5.4M (FY27) & 3.5% Growth Beyond FY30

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Revenues 104,940,389 108,946,704 109,828,495 107,236,991 108,152,226 | 109,336,283 | 112,171,516 | 116,245,744 | 120,831,033 | 125,460,441 | 129,783,016
New Levy 0 10,065,777 19,736,817 19,736,817 19,736,817 | 19,736,817 | 19,736,817 | 19,736,817 | 19,736,817 | 19,736,817 | 19,736,817
Total Revenues 104,940,389 119,012,481 129,565,312 126,973,808 127,889,043 | 129,073,100 | 131,908,333 | 135,982,561 | 140,567,850 | 145,197,258 | 149,519,833
Total Expenditures 110,818,137 113,318,085 118,414,661 123,242,421 128,239,768 | 132,728,160 | 137,373,645 | 142,181,723 | 147,158,083 | 152,308,616 | 157,639,418
% Change 0.7% 2.3% 4.5% 4.1% 4.1% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Revenues over (under) Expenditures (5,877,748) 5,694,396 11,150,651 3,731,387 (350,725)| (3,655,060) (5,465,312)] (6,199,162)] (6,590,233)| (7,111,358)| (8,119,585)
July 1 Cash Balance 36,056,954 30,179,206 35,873,602 47,024,253 50,755,640 | 50,404,915 | 46,749,855 | 41,284,543 | 35,085,381 | 28,495,148 | 21,383,789
Cash Balance June 30 30,179,206 35,873,602 47,024,253 50,755,640 50,404,915 | 46,749,855 | 41,284,543 | 35,085,381 | 28,495,148 | 21,383,789 | 13,264,205
Cash Balance % of Expenditures 27% 32% 40% 41% 39% 35% 30% 25% 19% 14% 8%
3.1% 5 YR Avg Exp. Growth

o FY36 shows a positive cash balance.

o Fall below 25% Cash policy in FY34: Negative Cash in FY37

olncreases Average Exp. Growth to 3.1% FY26-FY30 (Previously at 2.9% w/S4.1M Transfer)
o Anticipate discussing new ask in FY31/FY32

o Ballot November 2033 (Calendar)



1% EIT — Increase Cl to $S5.4M (FY27) & 3.5% Growth Beyond FY30

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Revenues 104,940,389 108,946,704 109,828,495 107,236,991 108,152,226 | 109,336,283 | 112,171,516 | 116,245,744 | 120,831,033 | 125,460,441 | 129,783,016
New Levy 0 943,755 13,023,816 20,385,103 18,875,095 | 19,252,597 | 19,637,649 | 20,030,402 [ 20,431,010 | 20,839,630 | 21,256,423
Total Revenues 104,940,389 109,890,459 122,852,311 127,622,094 127,027,321 | 128,588,880 | 131,809,165 | 136,276,146 | 141,262,043 | 146,300,071 | 151,039,439
Total Expenditures 110,818,137 113,318,085 118,414,661 123,242,421 128,239,768 | 132,728,160 | 137,373,645 | 142,181,723 | 147,158,083 | 152,308,616 | 157,639,418
% Change 0.7% 2.3% 4.5% 4.1% 4.1% 3.5% 3.5% 3.5% 3.5% 3.5% 3.5%
Revenues over (under) Expenditures (5,877,748) (3,427,626) 4,437,650 4,379,673 (1,212,447) (4,139,280)| (5,564,481)] (5,905,577)| (5,896,041)] (6,008,545)| (6,599,979)
July 1 Cash Balance 36,056,954 30,179,206 26,751,580 31,189,229 35,568,902 | 34,356,455 | 30,217,175 | 24,652,694 | 18,747,117 | 12,851,077 6,842,531
Cash Balance June 30 30,179,206 26,751,580 31,189,229 35,568,902 34,356,455 | 30,217,175 | 24,652,694 | 18,747,117 | 12,851,077 6,842,531 242,552
Cash Balance % of Expenditures 27% 24% 26% 29% 27% 23% 18% 13% 9% 4% 0%

o FY36 shows a positive cash balance.

3.1% 5YR Avg Exp. G rowth

o Fall below 25% Cash policy in FY31: Negative Cash in FY37

oAssumes 2% growth on EIT in FY31 Forward

o Anticipate discussing new ask in FY31
o Ballot November 2032 (Calendar)



Levy Considerations & Timing

»Predicted to fall below minimum Cash November 5, 2026 Election

Balance (25% of Operating Expenditures) _

: »100 Day Deadline: (July 24, 2026)

in FY27
»Negative Cash Balance Predicted FY30 :Z?ﬁg:}ggf ];E'\llf)cessny Approved & Filed with County
»November 2026 Ballot Decisions Must >90 Day Deadline: (August 5, 2026)

be Finalized by July, 2026

»Resolution of Necessity, County Auditor’s Certificate
»Should Earned Income Tax be and Resolution to Proceed Must be Filed with County
Considered? Board of Elections

»Lag time in collections



Legislative Concerns

»Push for constitutional amendment to abolish property taxes
»Sycamore is 85% locally funded

» Legislative push for local property tax relief
»Governor’s Property Tax Workgroup Report and Recommendations

» Limiting options for schools at the 20 mill floor

» Sycamore’s effective general operating millage rate is 25.7

» Expand authority of County Budget Commission (County Auditor, County Treasurer, County Prosecutor)
to reduce non-debt levies to avoid “excessive” collections

»Limit revenue increases from inside millage (cap at 3% per year)
» Capping the cash balance



Next Steps

»Determine Timing & Ask for Next Levy




Questions?






