






Goal Area 2:

School, Family,
and Community

Engagement
Focus: Leadership

Capacity, Wrap Around

Services, Strategic

Partnerships, and

Student Voice.



Goal Area 1: Student Success 
with Equity and Access

Empowering Academic Success

Building the internal engine of
instructional excellence,
literacy, and future ready skills.





36 new Literacy Coaches

hired and strategically

placed at highest need

schools to guide K-3

foundational literacy.







Goal Area 2: School, Family, and 
Community Engagement

Empowering
Our Community
Building the external support

system of leadership, family

partnerships, and community

engagement.





Collaborative consultations with

educators, alongside 9,703
parent consultations and 

10,207

MTSS Tier 3 meetings, driving
data informed interventions.





Takeaway: Actionable feedback driving systemic changes, from expanding
mental health supports to reducing testing related stress.








	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17

