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Marietta Sixth Grade Academy

SCHOOL GOVERNANCE TEAM

ORGANIZATIONAL MEETING

August Agenda - Emailed to Members on 8/10/26 from T. Edwards

DATE

TIME

August 14, 2026 8:00 am

LOCATION

VIRTUAL LINK (IF APPLICABLE)

MSGA - Room 44

MEMBERS PRESENT
Keynun Campbell (Principal), Mia Henderson (Teacher), Savana Rithmire (Teacher), Brittni Brown (Parent), Stormy Webster (Parent), Laura Kraus
(Community Member), Tamara Edwards (Appointed Admin)

The first meeting of the term seats the team, elects officers, and sets the calendar that carries your compliance

obligations for the whole year. Terms run August 15 through August 14.

TIME

2 min

3 min

3 min

10 min

5 min

5 min

10 min

5 min

10 min

12 min

10 min

15 min

10 min

5 min

2 min

AGENDA ITEM

Call To Order

Action Item: Approve The Agenda

Discussion Item: Welcome And Member Introductions

Action Item: Approve The Principal's Appointed Community Member
Action Item: Approve The Principal's Appointed Certified Staff Member
Action Item: Elect The Co-Chair And The Secretary

Action Item: Sign The Conflict Of Interest Statement And Code Of Ethics
Action Item: Adopt The Meeting Calendar Through August 14
Discussion Item: Review Bylaws And Member Roles

Action Item: Establish The Team's Group Norms

Discussion Item: Set The Team's Advisory Priorities For The Year
Informational Item: Principal's Update

Discussion Item: Draft The September Agenda

Action Item: Adjourn

Notes For This Meeting

LEAD
Principal
Principal
Principal

All Members
Principal
Principal
Principal
Secretary
Co-Chair
Co-Chair
Co-Chair

All Members
Principal

All Members

Co-Chair

e Members elected in the spring begin their terms on August 15. This meeting seats the team for the new term.

e Record the adopted dates on the district's meeting schedule template, then post it on your SGT webpage and at

the school.

¢ The group norms adopted here carry through the full year. Revisit them any time the team needs to reset.
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Marietta Sixth Grade Academy

SCHOOL GOVERNANCE TEAM

ORGANIZATIONAL MEETING

August Minutes

DATE TIME
August 14, 2026 8:00 am
LOCATION VIRTUAL LINK (IF APPLICABLE)

MSGA - Room 44

MEMBERS PRESENT
Keynun Campbell (Principal), Mia Henderson (Teacher), Savana Rithmire (Teacher), Brittni Brown (Parent), Stormy Webster (Parent), Laura Kraus
(Community Member), Tamara Edwards (Appointed Admin)

The first meeting of the term seats the team, elects officers, and sets the calendar that carries your compliance
obligations for the whole year. Terms run August 15 through August 14.

TIME AGENDA ITEM LEAD
2 min Call To Order Principal
3 min Action Item: Approve The Agenda Principal

Motion: L. Kraus
Second: M. Henderson
Vote: Unanimous

3 min Actionitem-ApproveMinutesFromTheturevteeting Principal

No meeting held in June

10 min Discussion Item: Welcome And Member Introductions All Members
e Mia Henderson (504/MTSS Coordinator at MSGA)
e Stormy Webster (Parent of 6th grader, 1st time serving on SGT)
e  Brittni Brown (Parent of 6th, 9th, and 11th grader, Served on SGT previously
at MCAA)
e laura Kraus (Parent of 3rd and 7th grader, Serving as Community Member,
Marietta Schools Foundation, Served on SGT last year as parent)
e Tamara Edwards (Appointed Administrator, has served on SGT many years)
® Savana Rithmire (Gifted teacher at MSGA, 1st time serving on SGT)
e Keynun Campbell (Principal)

5 min Action Item: Approve The Principal's Appointed Community Member Principal
Motion: S. Webster
Second: B. Brown
Vote: Unanimous

5 min Action Item: Approve The Principal's Appointed Certified Staff Member Principal
Motion: L. Kraus
Second: S. Webster
Vote: Unanimous

10 min Action Item: Elect The Co-Chair And The Secretary Principal
Co-chair - Brittni Brown
e Nomination: S. Webster
e Second:S. Rithmire
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TIME AGENDA ITEM LEAD

e Vote: Unanimous
Secretary - Laura Kraus

e Nomination: S. Webster

e Second:S. Rithmire

e Vote: Unanimous

5 min Action Item: Sign The Conflict Of Interest Statement And Code Of Ethics Secretary
All members signed The Conflict Of Interest Statement And Code Of Ethics
statement. The documents can be found here.

10 min Action Item: Adopt The Meeting Calendar Through August 14 Co-Chair
Month Date Time Location
August 2026 August 14, 2026 2:00 am MSGA - Room 44
September 2026 Sep 18, 2026 2:00 am MSGA - Room 44
October 2026 QOct 23, 2026 2:00 am MSGA - Room 44
November 2026 Nov 19, 2026 2:00 am MSGA - Room 44
January 2027 Jan 22, 2027 2:00 am MSGA - Room 44
February 2027 Feb 26, 2027 2:00 am MSGA - Room 44
March 2027 Mar 26, 2027 2:00 am MSGA - Room 44
April 2027 Apr 23,2027 2:00 am MSGA - Room 44
May 2027 May 14, 2027 2:00 am MSGA - Room 44
June 2027 TBD TBD TBD
12 min Discussion Item: Review Bylaws And Member Roles Co-Chair

Reviewed by Mr. Keynun Campbell

10 min Action Item: Establish The Team's Group Norms Co-Chair
Move to September meeting

15 min Discussion Item: Set The Team's Advisory Priorities For The Year All Members
Move to September meeting

10 min Informational Item: Principal's Update Principal
5 min Discussion Item: Draft The September Agenda All Members
2 min Action Item: Adjourn Co-Chair

Follow-Up Before September Meeting

K. Campbell  School Improvement Plan/Data for Review to set priorities Co-Chair
Prepare Principal’s Update

B. Brown Finalize September Agenda with K. Campbell by 9/11/26 Co-Chair

L. Kraus Send Meeting Minutes to Tootie to post on website by 8/17/26 Secretary
Confirm Minutes are posted on 8/19/26
Email calendar, minutes, and signed forms to R. Moore
Receive final September Agenda on 9/11/26
Send September Agenda on 9/14/26

T. Edwards School Improvement Plan/Data for Review to set priorities Appointed Admin
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https://drive.google.com/file/d/15ljhNYXCr7Hr3bq59defWl28TWxYDaZJ/view?usp=sharing
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Proposed DRAFT Agenda

Marietta Sixth Grade Academy

SCHOOL GOVERNANCE TEAM

LAUNCHING THE YEAR'S WORK

September Agenda

DATE TIME
September 18, 2026 8:00 am
LOCATION VIRTUAL LINK (IF APPLICABLE)

MSGA - room 44

MEMBERS PRESENT
Keynun Campbell (Principal), Mia Henderson (Teacher), Savana Rithmire (Teacher), Brittni Brown (Parent), Stormy Webster (Parent), Laura Kraus
(Community Member), Tamara Edwards (Appointed Admin)

The first working meeting. The year's strategic work starts here, with the school's annual goals front and center.

TIME AGENDA ITEM LEAD
2 min Call To Order Principal
3 min Action Item: Approve The Agenda Co-Chair
Motion:
Second:
Vote:
5 min Action Item: Approve Minutes From The Previous Meeting Secretary
Motion:
Second:
Vote:
10 min Action Item: Establish The Team's Group Norms Co-Chair

Moved from August meeting

15 min Discussion Item: Set The Team's Advisory Priorities For The Year All Members
Moved from August meeting

20 min Discussion Item: Review The School's Annual Goals And Improvement Plan All Members
10 min Discussion Item: How The School Communicates With Families This Year All Members
5 min Discussion Item: Confirm Ad Hoc Committees Or Task Forces, If Needed Co-Chair
10 min Informational Item: Principal's Update Principal
5 min Discussion Item: Draft The Next Meeting Agenda All Members
2 min Action Item: Adjourn Co-Chair
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https://docs.google.com/document/d/1Fh03uSf0Asiuld_5ebc5m8dGXsFwlrLS/edit
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