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Next Bond Cycle Projects

M INext Bond Cycle

Construction  Construction Phases or Rounded
Project Reason Existing SF SF Costs Costs cir "~ Soft Costs Tranches Total Costs Total SF Potential Construction Timeline
Blusbonnet Renavations and Upgrades | Equity]  76198] = S300| $22,659,400 _m—-—m
& Efficiency 585,097 _ZEEI $45,000,000 $67,500,000
Equi 585,007 $650 | $11,000,000 | 60%] §16, srvuuw
| Shadowglen Wing Addilic Growth 137,623 $500 $7,500,000 : 3,000 15,000 u\ Monihs

Decker Renavations and Upgrades | Equity]  B3S14]  S300] §25,174,200 -_ §35,423 "W TW Summers or 12 months if we can swing students oul
Blake Manor Renovations and Upgrades _m m | Two Summers or 12 months if we can swing students out

All Other Deferred Maintenance and 5-Year Life-Cycle

{This will nead to be refined with Armandao)

* Locks | Access Gontrols, HVAG, Electrical, Plumbing, Upgrade $53,000,000 53,000,000 Schoduled as systems reach the end of useful life
Lighting, Flatwork, Roadwark

Renovation of "Farmhouss @ MHS® for Special
gl mm— | v |  eew m_

Soft Cost %

Renovate MHS for MEA (Only 20,000 5F) for WHES
Fu!um Opa

Lam! Acqulsullm\

Bus and Fleet Replacement (18x buses @ $150K each,

$1M for addition district vehicles)
lm.ln:las Audio Enhancement Panic Alert for all
at g a
ncludes Audio Enhancement Panic Alert for all

Technology upgrades and devices elementary schools, new fencing, and Camera upgrades
at all elementary schools.

WH oving Expenses and other costs associated with

ing as Elementary and CDC
Maintenance Building Expansion and Renovation

Total $212,749,350 $86,866,415 $384,494,760 $384,540,000
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Enrollment & Demographics

e Districtwide enrollment grew by 325 students between the 2023-24 and October of

2024-25 (growth: 3.37%).
e January 30, 2025 enrollment is 10,061 (growth from 2023-24: 403 Students | 4.17%)

e Enrollment is projected to continue to grow over the next 10 years.

Historical and Projected Enrollment
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MISD Growth

District Housing Overview The district has 11 actively buiding

subdivisions

Within MISD there are 23 future subdivisions in
various stages of planning

Of these, groundwork is underway on more
than 1,000 lots within 7 subdivisions

132 lots were delivered in the 2 quarter

3 Groundwork Underway

B Active

[ Future

) Blementary Attendance Zones

7 z::ru_ju.



MISD Elementary Campus Utilization Overview

Capacity Enroliment
Current

Capacity
Utilization
s oft BU252S Rate

Campus

Adsduliizasia

Bluebonnet Trail Elementary

Decker Elementary (75,000 sq/ft +*)

Lagos

Manor Early Childhood Center (77,000 sq/ft +*)
Oak Meadows Elementary (81,000 sq/ft + *)
Pioneer Crossing Elementary

Presidential Meadows Elementary (84,800 sq/ft +%)
Shadow Glen Elementary

Decker Middle

Manor Middle (136,870 sq/ft +¥)

New Tech Middle

Manor Excel Academy (6 Buildings)

New Tech High School (91,000 sq/feet + )
Manor High School (2 et + *)

Senior High School (245,520 sq/feet + *)

> Combiming MSHS and MECH sq footage to one bullding 2025-26
Manor Rise Academy [new 50% 2023.24)

Manor Early College High School [~85,000/sq-feet]
Wildhorse Elementary [MEA/MAP/CDC

TOTALS:

As of
April 25, 2025

Campus

Blake Manor Elementary

Bluebonnet Trail Elementary

Decker Elementary {75,000

Lagos Elementary

Manor Early Childhood Center (77,000 sq/ft +*)
(Oak Meadows Elementary (81,000 sg/fft + *)

Shadow Glen Elementary

Decker Middle

Manor Middle (136,870 sq/ft +%)

New Tech Middie

Manor Excel Academy (6 Buildings)

New Tech High School (91,000 sq/feet + %)
Manor High School 9th grade i

Manor High School (245,520 s

> Cambining MSHS and MECH sq foatage to one building 2025-26
Manor Rise Academy [new 50% 2023-24]

Manor Early College High School [~85,000/5g-fest]
Wildhorse Elementary [MEA/VAI

TOTALS:

Capacity Enrollment Square

Current
Capacity
Utilization
Rate

a uft 01384/26

As of
March 4, 2026




MANOR ISD

Deferred Maintenance
Ten Year Capital Need by Campus

Céﬁilﬁl N.ée.ri n‘,} \"car

Sqft. Replacemen t 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35
Elementary Campuses
Blake Manor Elementary School m $6.4M lm
Bluebonnet Trail Elementary School
T —
Lagos Elementary School

Pioneer Crossmg Elementary School $?11;_6_§r!_$33§_.§l_< . $4?9 EK
Presidential Meadows Elementary School 123, 3,402 $87.1M $4a oK | so.0K u

Shadowglen Elementary School $4B 0K 5711 2| s32.8k | $789. i -
Wildhorse Elementary School ; 5 | s0.

Middte School / K-8 Campuses

(Manor Rise Academ 190,000 §126.2M
Decker Middle School 126,393 $86.5M

Manor Midde School 136,870 $102.4M m $13M

mm
o | seoom | s1n [so207x] Saw | e
enor | sosan | Sooc | sooc | soox | soox | s

50,051 m

oo
Grand Total 3,127,690 | $2.250.9M 325 2M | $10.5Mm 5H $20.7M | $16.6M




Facility Condition Assessment

Facility Condition Index by Year

Elementary Campuses

Blake Manor Elementary School
Bluebonnet Trail Elementary School
Decker Elementary School

Lagos Elementary School

Oak Meadows Elementary School
Pioneer Crossing Elementary School

Wildhorse Elementary School
Middle School / K-8 Campuses:
Manor Rise Academy

Decker Middle School

Manor Middle School

Manor New Tech Middle School
High School Campuses

Manor Early College High School
Manor High School

[Manor New Tech High School
Manor Senior High School

Admin / Districtwide

Admin Building

Maintenance

Manor Elementary Early Learning Center
Manor Excel Academy High School
MISD Police Department

New Transportation
Transportation

Grand Total

Replacement Cost

Facility Condition Index by Year

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35

-m-mmmm—--

556 6M

| 18%| 10%] 21%| 21%)

mmmmm--

| 0%| 1% 1%
[ seeam | 0w 0w 0w 0w 0% 0% 0% 0% 0% 0% 0%
| swi2zeaM | ow| ow| o[ o% 0% ow[ o%] 0% o] 0% 2w

-mm:a

$102 aM

$333.8M
$89.8M
$318.4M

| 2% 5%| 5% 8%| 10%[ 19%| 20%)

| w| 10w 11| 20%| 220] 20%| 20% 28%
mmmmm-mmmm-m

| s13am | o%| o0%| 0% 0% 0%  0%| 0% 0% 0% 0% 2%

BET . . .
8M [ | 2% 4% 4% 5% 6w 8% 13%| 13%

-»m-mmm-m-mm-m

m-immammmm
| stoam | s%| 8%  8%| 13%|  15%)

I T B
| seram | e 10%| 14%| 16%[ 18%| 21%| 23%| 24%)
mm-mm-m

$26.6M

| ow 0w

m-ﬂ--ﬂﬁ

3% 3% 4%l 5%

| 1%
o%

| 15%]  15%| 219 21%] 23%)

mam-mmmm




SURVEY

553 responses to the
community survey

Community Survey
Highlights

What academic oppertunities should we prioritize te expand to more studen ¢ 1-5( 1= highest priority, 5=
lowest pricrity) | (Oue oportunidades académicas deberia...? Rango 1-5 (1 = maxima prioridad, 5 = minima prioridad)

order of importance: 1 = highes!
xirma priaridad, inima prioridad)

How waould you describe the current condition and maintenance of facilities at Manor ISD? | (Cdmo
describiria la condicion actual y el mantenimiento de las instalaciones en Manor |SD?

@ vory wak maintained | Muy bian
mantenida

@ Adeguately maintained | Mantenida
adecsindamarts

@ Poorly masntined | Mal mantenido

@ I'm not sare | No astay seguro

Which configuration do you believe is best for Manor High School’s campus setup? (This guestion is
independent of Manar New Tech) | ;Qué configurac...ta pregunta es independiente de Manar New Tech)

@ Maintain a curront sglit-campu fig.
@ Uss bond funds ta trarssan io a singl,
@ Ko prefarence | Unsurm | Sin preferen..,
@ two separmie schooks

@ two smuller separate high schoals

@ | think you would gel mare support ov.
@ | ol seggest have 9 and 101 frade.
® Leave Il as s, apit (350 MHS, 1112

15 ¥

If the Manor ISD Board proposes a future bond program, what should be the top priorities? (Please
select up to three.) | Si la Mesa Directiva de Manor...as principales prioridades? (Seleccione hasta tres).

578 responses

Renovating or replacin. ..

92 (15.9%)

Expanding schools to...

300 (51.9%)

215 (37.2%)
-410 (70.9%)

Enhancing campus saf. .

367 (63.5%)




Forecasting Capacity & Utilization
o Elementary

atl

Fall Projected Enroliment Pm;ected U




Forecasting Capacity & Utilization
High Schools

ected Enrollment

| 5o | 85% | 67%]
---m-m-
| e5%| 8sw| esw| &% 6ok 85| Bsw] esx|




Forecasting Capacity & Utilization
New Model - High Schools

Projected at

@ s
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High Schools and Elementary Campuses

Growth and Deferred Maintenance Needs

e Manor Sr. High School
e Manor New Tech High School

Bluebonnet Trails Elementary
Blake Manor Elementary
Presidential Meadows Elementary
ShadowGlen Elementary

Decker Elementary School

; e
\, i s
Boundary Temporary Renovate Addition New Campus
Adjustments Portables Right-Size Open WES as K-5

Modernize



M Other Needs - Life Cycles & FFE

MANOR ISD




Other Needs

Life Cycles / FFE

Technology
Safety & Security

Transportation




I oy, —
CITIZENS FACILITY
ApviSoRY COMMITTEE

Other Needs

Land
Transportation
e Buses, White Fleet
Safety & Security
e Police Radios, Police equipment, Perimeter Fencing, Security Cameras
Technology

e  Student/ Staff Devices, Software Subscriptions, Technology Infrastructure, Intercom (emergency
communication equipment), access controls

Facilities
° Furniture, Custodial equipment, power tools, HVAC, Major Lighting, Playground Equipment, Fire
Panels, Generators, BAS - building automation systems, fencing and gates, commercial stand
equipment, flooring, entrance improvements, restroom improvements, water fountains
Fine Arts / Athletics
e  Track and Turf replacements, Scoreboards, Press Boxes, Exterior Lighting, Stage Lighting,

Curtains, Projection equipment/screens, Instruments, Uniforms, Sound Systems, Stadium Lighting,
Bleachers, Scoreboards, Stage Flooring, Auditorium accessories



Facility Priorities

Paired Comparative Analysis

Fund all life-cycle capital renewal projects

Renovations and Upgrades at Bluebonnet Elementary

Expand Capacity at MNTHS to reach 1,000-1,200

Add a Wing on MSHS to make it a 9-12 Campus

Renovations Upgrades at Decker Elementary

Renovations and Upgrades at Blake Manor Elementary

Open Wildhorse as an Elementary Campus

Addition at SGE

Move Admin to either MEELC or MHS

Add Theater to Manor Sr. High School

Addition at PME

Build an Academic Center at the old MEA to hold Central Office and other programs
Move MEA to MHS or MEELC

| Construct an additional Elementary School to relieve PME and SGE






