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April 27, 2026 \

Citizens Facility
Advisory
Committee Chairs
Meeting

. Review of June
2025 board
presentation

. Update on
Facilities
Condition and
Needs

° Planning for
2026 FAC
meetings

May 19, 2026 \

Citizens Facility
Advisory
Committee
Meeting #1

) Update on
Enrollment

° Update on
Facilities
Condition and
Needs

° Strategic
Capital Projects
Overview

° Pre-work for
Project
Prioritizations

° Field Trip (BTE)

June 9, 2026

Citizens Facility
Advisory
Committee
Meeting #2

. Review: New
Builds,
Renovations,
18+ Farmhouse
renovation and
build out

. Review:
Deferred
Maintenance

. Review: Life
Cycles / FFE

. Prioritization of
Projects

¥
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June 15, 2026 \

CFAC - Advisory
Presentation to
MISD Board

° Manor ISD
Citizens Facility
Advisory
Committee
presentation
and/or report to
MISD Board of
Trusteés

-+




Annual Construction Escalatlon
Update: May 2026

Large school bond programs in Central Texas (Austin ISD, Round
Rock ISD, Leander ISD, Manor ISD, etc.) generally use:

e  4%-6% annual escalation for future year construction estimates
e  Higher escalation for:
o  HVAC/electrical-heavy projects
o  New Builds / Renovations - campuses
o  Projects delayed 2+ years
o Infrastructure and sitework
e Lower escalation for:
o Interior renovations
o  Small additions
o  Fast-track delivery (we don’t do this, we design - bid - and then build)

Construction Cost Inflation Slows in Q2 2025, bort from Rider Levett Bucknall (RLB). The report shows year-over-

RLB Report Shows

year cost growth dropped to 4.4% in April 2025, compared to 5.42% in the same period last

ye ar.




~Enrollment & Demographlcs

Districtwide enrollment grew by 325 students between the 2023-24 and

2024-25 (growth: 3.37%).
January 30, 2025 enroliment is 10,061 (growth from 2023-24: 403 Students | 4.17%)

Enroliment is projected to continue to grow over the next 10 years.

t/er of. # £

Historical and Projected Enrollment




OAK MEADOWS

BLAKE MANOR
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District Future Housing Overview

+ The district has 18 active subdivisions with
approximately 100 homes under construction
and almost 1,800 lots ready to be built on
Within MISD there are currently 21 potential

future subdivisions totaling appx. 11,000 single
family lots

Top Active Subdivisions

Lagos — 2,127 lots - 1% completed

Shadow Glen — 1,542 |ots — 33% completed
Presidential Meadows — 1,289 lots — Built Out
Wildhorse — 1,168 lots — 3% completed
Evelyn — 1,121 lots — 0 homes completed

Subdivisions
ACTIVE

FUTURE

E Groundwork Underway

The following pages highlight major and new developments
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MISD Growth '/

z Key Takeaways

District Information - Housing Market Conditions -

Manor ISD enrollment increased The Austin regions new housing rate

by 615 over the last five years. continues to decline driven by

The Distiict has sean erralimant affordability issues and low consumer
fall this new 2025-26 school year confidence. Manor ISD’s new housing
by 67 students. start rate is falling behind 2024 totals in
both annual new home starts and
closings.

Housing Activity & Future Developments - Enrollment Forecast -

The district currently has Manor ISD’s Enroliment is forecasted to
approximately 270 homes in .’\.,. exceed 10,300 students by the 2030/31
active inventory, roughly school year, and with additional

1,300 lots available to build I l I housing growth enrollment is

on, and roughly 18,000 anticipated to surpass 11,600 students
planned in the future. by the 2035/36 school year.

Fall 2026 Manor ISD Enroliment and Housing Report




MISD Enroliment Projections
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« Enroliment Projections

# 4 Ten Year Forecast by Campus Level

‘ Enroliment Forecast
MPUS LEVEL ENROLLMENT HISTORY AND PROJECTIONS
ENROLLMENT PROJECTIONS

203

Change
ol

8 Campus (6Th-8Th)
Middle School Absolute Change
Middle School Percent Changs

High Schoo

High School Absolute Change

High School Percent Change

=5 | By
- District Absolute Change
trict Percent Change

—

Fall 2025 Manor ISD Enrollment and Housing Report
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- MISD Elementary Campus Utilization OV}erieW{,

| Demographer
Projected Projected

Enrollment

SY: 201526 SY: 2025-26

anor Elementary
onnet Trail Elementary
er Elementary
Elementary
or Early Childhood Center (77,004 5
lementary (81,000 sq/

b )
20 sq/feet + *)
ond MECH sg footage to one buliding 2025-26 ;
Manor Rise Academy Rise Academy |new 3-24] 1 A 116,000
= . Manor Early College High Manor Early College High Sc £ 45,000
— Wildhorse Elementary Wildhorse Elem |ME % b
10,237 TOTALS: 9,850 10,237 2,315,611

L < As of Asof = | ‘::"_
e ' April 25, 2025 May 18,2026 |




Deferred Maintenance 7/
Ten Year Capital Need by Campus

Capital Need by Year
Sqft. Replacement Cost 2024-25 2025.26 2026-27 2027-28 2028-29 2029-30 2030-31 2031.-32 2032-33 2033-34 2034-35

Elementary Campuses
Blake Manor Elementary Schoo i 92 M $748.8K | $1.5M

Manor Midal - .ok | 1§11 : $260
Manor New Tech Middl 00 35,592 $0.0K $0. 981.7K | $0.0K | $1.6M | $1.1M
High Sehool Campuses

Manor New T_er_nHigh School

—t ; Manar Senior High School
=5 Admin / Districtwide
‘\' ~— Admin Building
[ Bl Maintenance
= x_&‘ Manor Eler emaq.'Earh-L arning Center

New Transportation
Transpn_rtatinn : | : E
/ 2 Grand Total A $34.1M | $22.5M
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Facility Condition Assessment

Facility Condition Index by Year = .-

Facility Condition Index by Year >
Replacement Cost ~ 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 .

MANOR ISD

er Elementary School
hool

dential Meadows Elementary School
Shadowglen Elementary School

Middle School

High School Campuses

= — ol
== Manor New Tech High School
o e, - Manor Senior High School
e —— 7 Admin / Districtwide
j ‘ Admin Building v |0 , " ; --
o < Mainten: _ | b| 9 5% | 15%|]  21%|
‘“\A ) M Early Learning Center JAM | b ; ) : 12% 14%:; 14%
Wl / Manor Excel Academy High School v
o\ IEHO0L b
MISD Polic
=7 New Tr
74 Transportatior
4 Grand Total
P
’ s



SURVEY

553 responses to the
community survey

[

Community Survey /= /
Highlights

actual y el mantenimiento

Wl bl i

o800

If the Manor ISD Board proposes a future bond program, what should be the top priorities? (Please
select up to three.) | Si la Mesa Directiva de Manor...as principales prioridades? (Seleccione hasta tres).

578 respon
Renovating or replacin...

Expanding zhools to. i 215 (37.

Enhancing campus saf. .

101 (17.59



Growth and Deferred Maintenance Needs




MANOR ISD

ManorISD '

Next Bond Cycle

(Project List Updates

More detailed information is being added to the project list.

The expansion of Shadowglen Elementary School has been
removed.

Demographer reports show expansion at SGES can be deferred
to a future bond.
Long-Term Land Acquisition for future district needs.

Expansion of MHS Special Education “Farmhouse @ MHS” 18+
Program




Strategic Capital Projects

Update: May 2026 P

Capital Projects

Rounded
Total SF Potential Construction Timeline

Equ wo Summers or 12 months if we swing students ol

MSHS Wing A Efficien

MSHS Theatre Addition 18, 5rJo 000 2 Gue 4-1 Months

ations and Upgrades Equit
Equity

Blake Manor Renovations and Upgrades
Equity, Growth, & Safety

MNTHS Expansions and Efficienc

A
| A ]

A

A
All Other Deferred Mainlenance and 5-Year Life-
(This will need to be refined with Armando) A U d
* Locks / Access Controls, HVAC, Electrical, Plumbing, parade
Lighting, Flatwork, Roadwork

A

Project Prop Reason
Bluebonnet Renovalions and Upgrades

Renovation of "Farmhouse {@ MHS" for Special
Education 18+ program

Additions on "Farmhouse AHS* for Special Education
18+ program
— Renovate MEELC for Admin and sfudent programs

Renovate MHS for MEA (Only 20,000 SF) for WHES

- Future Opening
Land Acquisition Growth
— oo —— ]
— ‘\ Bus and Fleet Replacement (18x buses @ $150K each, Upgrade

$ [ g

s P | ] 1 Includes New Audio Enhancement Panic Alert for ai
Safety Technology Upgrades (for safety and security .

. Ea er:m: ok Upgrages (for salety aiid secuty Safety & Efficiency i elementary schools, new fencing, and Camera upgrades

T \ \ paraces) at all elementary schools
“ﬁ-.‘_\_‘ f

Technology Devices Ietworhlnfrasr.ru-.tule PA systems,
~ Technology upgrades and devices chnology devices i Panic Alert sustainability, Ac
N sustainability, WDS sustainability

Maintenance Building Expansion and Renovation

Total $387,235,000
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OPERATIONAL NEEDS BEYOND FACILITIES

TRANSPORTATION

Safe, reliable buses
get students to
and from school
every day.

SAFETY & SECURITY ..
Security personnel, -
systems, and
infrastructure

protect our
students and staff

TECHNOLOGY

Up-to-date devices
and infrastructure
prepare students
for learning in a
digital world.

DISPOSING

ASSET LIFECYCLE
A continuot -le of stewardship

PLANNING

Identify

impact.

@ Strategic land
purchases

@ Well-maintained =

EVERY INVESTMENT MATTERS
Beyond classrooms and schools, bond funding
strengthens the systems that keep our district

running—safely, efficiently, and effectively.

LAND

support future
growth and
long-term
planning.

FINE ARTS /
ATHLETICS
Opportunities
beyond the
classroom
build character,
creativity, and
teamwork.

FACILITIES

spaces support
learning,
collaboration,
and student
well-being.




)  Facility Priorites =~/

Paired Comparative Analysis

Priority ltem
| 1 |Fund all life-cycle capital renewal projects Yy ]
|2 [Renovations and Upgrades at Bluebonnet Eleg y 1
| 3 |Expand Capacity at MNTHS to reach 1,000-% y
| 4 |Add a Wing on MSHS to make it a 9-12 Ca y
|5 |Renovations Upgrades at Decker Elemé A
| 6 |Renovations and Upgrades at Blaked flementary 00|
s ]
8]l 8 |AdditionatSGE =~ 4 y ]
|9 |Move Admin to either MEELE A
|10 |Add Theater to Manor Sr4f| woot |
|11 |AdditionatPME A |
| 12 |Build an Academic @i Pthe old MEA to hold Central Office and other programs |
| 13 |Move MEAtoMHSer®EEFC = 2= Z02020202Z20Z0Z0o0ZzZ o' 00
|14 |Construct an ad PElementary School to relieve PMEandSGE |




Manor ISD s
Field Trip to BTE Campus 7.

Tour  Learn - Ask Questions

e
oo 0o
oo go| /

% 4 ..

Field Trip b, Q&A Session
Tour the BTE Campus N Ask questions
See facilities in action /=7 "\ N . Share feedback






