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Citizens Facility Advisory Committee
School Board Presentation
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Manor ISD - C-FAC Meeting Series

April 27, 2026 \

Citizens Facility

May 19, 2026 \

Citizens Facility

June 9, 2026

Citizens Facility

June 15, 2026 \

Advisory Advisory Advisory CFAC - Advisory
Committee Chairs Committee Committee Presentation to
Meeting Meeting #1 Meeting #2 MISD Board
. Review of June ° Update on . Review: New ° Manor ISD
2025 board Enrollment Builds, Citizens Facility
presentation . Update on Renovations, Advisory
° Update on Facilities 18+ Farmhouse Committee
Facilities Condition and renovation and presentation
Condition and Needs build out and/or report to
Needs . Strategic ° Review: MISD Board of
. Planning for Capital Projects Deferred Trustees
2026 FAC Overview Maintenance
INEEHS . Pre-work for . Review: Life
Project Cycles / FFE
Prioritizations . Prioritization of
° Field Trip (BTE) Projects
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GROWTH 2024/25 - 2035/36

+1,608 +16.1%

STUDENTS GROWTH
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Enrollment Projections

Historical & Projected Enrollment

11,569
11,298

9,270 9,255

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 2034/35 2035/36
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CAMPUS UTILIZATION
Campus 2026/27 | 2027/28 | 2028/29 | 2029/30 | 2030/31 | 2031/32 | 2032/33 | 2033/34 | 2034/35 2035/36
Blake Manor Elementary 68% B7% 65% 65% 67% 69% 71% 77% B3% 92%
Bluebonnet Trail Elementary 79% 79% B81% 83% 83% 83% 84% 86% 87% B89%
Decker Elementary 61% 67% 72% 78% B4% 91% 97% 97% 98% 98%
Lagos Elementary 97% 102% 109%, 118% 130% 146% 166% 176% 189% 201%
Manor Early Learning Center 0% s 0% 0% 0% 0% 0% 0% 0% 0%
Dak Meadows Elementary 64% 62% 62% 63% 63% 64% 63% 64% 63% 63%
Pioneer Crossing Elementary B1% B1% B2% B2% B3% B2% B1% 81% BO% B0%
Presidential Meadows Elementary 82% 24% 87% B8% B9% 91% 93% 95% 97%
Shadow(len Elementary 79% 81% B4% B5% 86% B9% 91% 92% 93%
Wildhorse Elementary 0% 0% 0% 0% 0% 0% 0% 0% 0%
Manar Rise Academy {Kg - 5Th) TT% 79% 79% 79% 81% 81% 81% 81% 81%
ELEMENTARY TOTALS 62% 63% B65% 67% 69% 72% T5% 7% 79%
Decker Middle School 73% 75% 77% 76% 79% B5% B7%
Manor Middle School 58% 64% 69% b68% 66% 68% 73%
Manor New Tech Middle School 100% 100% 100% : 100% 100% 100% 100%
Manaor New Rise Academy [6Th-8Th) BEY% 86% B86% BE6% B6% B6% B6%
MIDDLE SCHOOL TOTALS 77% B0% B82% B1% B1% B4% 856%
Manor High School 9th Grade Center 41% 399 41% 40% 41% 41% 42%
Manar High School Complex 79% T7% 73% T7% T8% T8% T8%
Manor New Tech High School 100% 100% 100% 100% 100% 100% 100%
HIGH SCHOOL TOTALS 70% 69% 67% 69% 70% 70% 70%
Manor Excel Academy 63% 63% 63% 63% b63% B63%
ALTERNATIVE CAMPUS TOTALS 63% 63% 63% 63% 63% 63%
DISTRICT TOTALS 67% BB% £9% 71% 73% 76% 78%
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Capital Need by Year
Sqft. Replacement Cost 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35
Elementary Campuses
Blake Manor Elementary School 82,925 ---
Bluebonnet Trail Elementary School 9 D..
Decker Elementary School |
Lagos Elementary School 565 4aM 3 0K $84.5K | $0.0K

0ak Meadows Elementary School | 137 393 ™ | $579. ; '_ $2.7M
ing Elementary School ,55 . 2| :
P eadows Elementary School ; | sas.ok | so.o | s28M | sao7.5k | $9ia1 M | $69M | so.ok
Shadowglen Elementary School $96.7M $316.0K $789.3K $1IM | $0.0K | $0.0K
Wildhorse Elementary School 95,000 $86.3M $0.0K I $0.0K $0.0K | $0.0K $0.0K _E.UK $0.0K $U-.DK $0.0K $151 4k
Middie School / K-8 Campuses ' ' . : . .

Manor Rise Academy $1262M | $0.0K | sook | sook [ so.ok [ s
Decker Middle School 126,393 $86.5M $481.8k | $72.0K $1.4M | s0.0k $397.2K $2 BM m

Manor Middle School $102.4M $1.1M

Manor New Tech Middle School

High School Campuses

Manor Early College High School 34.

Manor High School $333.8M m » m
Manor New Tech High School $89.8M $1.1M

Manor Senior High School

Admin / Districtwide

: $32.3M |

Maintenance 0 $10.4M ;| 2K | 3 . i

Manor Elementary Early Learning Center $65.1M m M | $877.5K |

Manor Excel Academy High School 1 2 $67.7M SL7M T

MISD Police Department _$92M | $0.0K 0 $0.0K $0.0K | $106.0K
New Transportation $26.6M $0.0K $0 0K ‘ $0.0K | $0.0K $0.0K $0.0K | $46.6K SD 0K SE-lS 8K
Transportation $187.5K 4K

Grand Total




FACILITY
Apvisory COMMITTEE

Facility Condition Assessment

Facility Condition Index by Year

Elementary Campuses

Blake Manor Elementary School
Bluebonnet Trail Elementary School
Decker Elementary School

Lagos Elementary School

Oak Meadows Elementary School
Pioneer Crossing Elementary School
Presidential Meadows Elementary School
Shadowglen Elementary School
Wildhorse Elementary School

Manor Rise Academy

Decker Middle School

Manor Middle School

Manor New Tech Middle School
High School Campuses

Manor E > e High School

Manor H

Manor New Tech High School
Manor Senior High School
Admiin / Districtwide

Admin Building

Manor Elementary Early Learning Center

Manor Excel Academy High School
MISD Police Department

New Transportation
Transportation

Grand Total

Replacement Cost

$63.1M
$56.6M
$60.3M
$85.4M
$93.7M
$83.3M
$87.1M
$96.7M
$86.3M

Facility Condition Index by Year
2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35

4% | 5% 6%| 8%|  13% 14%|  15%
1% 1% 2%

| 8%|  15%| 22%| 25%
| 13%|  15%| 15%| 15%| 15%| 21%| 21%| 23%|
| 12%|  14%| 14%| 14%

15%
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Community Survey



Community Survey
Foveon Comat Highlights

How would you describe the current condition and maintenance of facilities at Manar 1SD? | (Cdmo
maxima prioridad, iima prioridad)

marnienido

@ Adequately maintained |

damane

SURVEY

Which configuration do you believe is best for Manor High
independent of Manor New Tech) | ;Qué configurac...ta pregunta es independiente de Manor New Tech]

553 responses to the
community survey

If the Manor ISD Board proposes a future bond program, what should be the top priorities? (Please

select up to three.) | Si la Mesa Directiva de Manor...as principales prioridades? (Seleccione hasta tres).
578 responses

Renowvating or replacin... 300 (51.9%)
92 (15.9%)
Expanding schools to. .. 215 (37.2%)

410 (70.9%)
Enhancing campus saf. . 367 (63.5%)
101 (17.5%
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Facility and Life-Cycle Refresh Needs
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High Schools and Elementary Campuses

Growth and Capital Improvement Priorities

e Manor High School Complex e Bluebonnet Trails Elementary
o Master Planning o New Build (110,000 SF)
o  Adding square footage (wing) e Decker Elementary School

o Theatre ClI room
eatre Classrooms o Renovate

e Blake Manor Elementary

o Capital Improvement needs

o Renovations could be prioritized for
consideration as part of the next
five-year bond program.

e Manor New Tech High School

o Master Planning
o Adding square footage
o Renovations

All Campuses / Capital Improvement Priorities

The district has identified capital improvement priorities, including needs related to locks and
access control systems, HVAC equipment, electrical infrastructure, plumbing systems, lighting
upgrades, flatwork repairs, and roadway improvements. These priorities are intended to maintain
the functionality, safety, reliability, and operational efficiency of district facilities and infrastructure.
As building systems continue to age and reach the end of their useful life, capital improvement
needs are expected to increase. Improvement needs are projected to continue growing through
2030, reflecting the ongoing deterioration of critical building and site systems and the increasing
scope and cost of future repairs and replacements.
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OPERATIONAL NEEDS BEYOND FACILITIES

f— .;_'\I TRANSPORTATION

'\°_ _’D/r"’ Safe, reliable buses
get students to
and from school
every day.

EX s.; ‘H. 5

"'T'!"r"'r-

&—d—:}* iﬁ‘?ﬁ M

/77 SAFETY & SECURITY

®) =
\“_/ Security personnel, -
systems, and
infrastructure

protect our
students and staff

TECHNOLOGY

Up-to-date devices
and infrastructure
prepare students
for learning in a
digital world

| —

y

ASSET LIFECYCLE

A continuous cycle of stewardship

PLANNING
Identify needs and
prioritize resources.

DISPOSING / : \ ACQUIRING

Retire assets Purchase assets
responsibly that support
and sustainably] Student success.

ASSET
LIFECYCLE /

Perform regular Utilize assats

maintenance to < s
ensure safety and k \ ma

reliability, impact.

a

{ -

EVERY INVESTMENT MATTERS
Beyond classrooms and schools, bond funding
strengthens the systems that keep our district

running—safely, efficiently, and effectively.

LAND

Strategic land
purchases
support future
growth and
long-term
planning.

FINE ARTS /
ATHLETICS
Opportunities
beyond the
classroom
build character,
creativity, and
teamwork.

FACILITIES
Well-maintained
spaces support
learning,
collaboration,
and student
well-being.
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Advisory Committee Outcomes
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Facility Priorities

Paired Comparative Analysis

Bluebonnet Trail Elementary New Build

MHS Complex - Wing Addition

MHS Complex - Fine Arts Addition

Decker Elementary Renovations

Blake Manor Elementary Renovations

MNTS Expansions (Phase | and Phase Il)
Deferred Maintenance (Backlog)

Special Education 18+ program (Farmhouse)
MEELC Renovations (Admin & Students)

MHS 9th grade center Renovate (MEA section)
Land Acquisition

Bus and Fleet Replacement (Life Cycle)

Safety - Technology Upgrades

Technology upgrades and devices (Life Cycle)
Maintenance Building Expansion & Renovation
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ST Citizens Advisory Committee

Kovaon GO June 2026

Chairperson: Keylan Morgan (keylan.morgan@gmail.com)
Secretary: Michelle Anderson (michelle@beckreitcre.com)





