Mission Statement: To support and challenge all students to achieve personal and academic excellence in a
student-centered environment.

BERLIN-BOYLSTON REGIONAL SCHOOL COMMITTEE
Thursday, August 20, 2026 | 5:00 pm
Tahanto Regional Middle/High School
Multi-Purpose Room

Stream link https://www.youtube.com/(@bbrsdlive2893/streams

This meeting may be recorded, and your image or voice may be broadcast.

Due to technical issues this meeting may not always stream live, but we will make every attempt to do so and
to record the meeting for future posting.

The items listed on the agenda may be discussed out of order as the Chair decides due to potential scheduling
and timing requirements.

1. Call to Order

II. Pledge of Allegiance

I11. Public Comment

IV. Consent Agenda - Vote Needed

Acceptance of $146,000 state PRISM Grant for Literacy
Warrants

06/09/2026 - Meeting Minutes

07/22/2026 - Meeting Minutes

V. School Committee Chair Report - Mr. Michael Totman
e Superintendent Evaluation subcommittee re-organize

VI.  Elementary Band update BMS and BES - Dr. Brent Conway

VII. Superintendent of Schools Report - Dr. Brent Conway

VIII. Subcommittee Updates

e Student Success and Technology Subcommittee - Mrs. Jessica Deglialberti


https://www.youtube.com/@bbrsdlive2893/streams

e Budget and Facility Subcommittee - Mrs. Meagan Grill
e Superintendent Search Subcommittee - 784
e Policy Subcommittee - Mr. Michael Totman

IX. Second Public Comment
X. Future Agenda Item

XI.  Business Items
A. Cell Phone Policy Update -First Read
B. Tahanto Student Handbook -Mr. Rich Cameron -VOTE
C. Policy Updates -VOTE
o KBG Parent Advisory Councils (PAC)
o JKAA Time-Out, Seclusion, and Restraint of Students
o JLCD Administration of Medication to Students
o JLCDC Self Administration and Self-Carry of Medications
Intermunicipal Agreement :Town of Boylston and BBRSD - VOTE
Appointment of Assabet Valley Collaborative (AVC) Board Member - VOTE
Presentation of Superintendent Evaluation Timeline -VOTE
Building Use Forms -VOTE

omED

XII. Upcoming Meeting
e Tuesday, September 8, 2026

XIII. Adjournment

The listing of items is those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may, in fact, be discussed and other items
not listed may also be brought up for discussion to the extent permitted by law.

The Berlin-Boylston Regional Public Schools do not discriminate on the basis of age, race, color, national origin, ancestry, sex, sexual orientation, gender identity,
religion, creed, disability, veteran status, genetic information, homelessness, or any other class protected by state or federal law.



