MINUTES

Crabapple MS School Governance Councll

Date | time 05/13/261 8:00 a.m. | Location Crabapple MS

SGC Members

Amy Schroeder, Appointed Staff Erin Athey, Parent Shanna Allison, Parent Heather Oaks, Teacher
Melanie McCollum, Appointed Staff Kathleen Davis, Parent Carrie Weatherford, Community Member
Emily Mimbs, Teacher Stephanie Haga, Principal Dr. Louis Guiden , Community Member

CMS Front Office Conference Room

Time ltem Owner

8:00 a.m. Call to Order Ms. Mimbs
Meeting called to order at 8:04

8:02 a.m. Action Item: Approve May Agenda Ms. Mimbs

Motion: Carrie Weatherford
Second: Melanie McCollum
All in Favor: Approved
8:05 a.m. Action Item: Approve March Meeting Minutes Ms. Mimbs

Motion: Melanie McCollum
Second: Carrie Weatherford
All in Favor: Approved
8:07 a.m. Informational Item: Welcome New SGC Members Mrs. Mimbs
Victor Plantenys, Teacher
Erica Lowman, Parent

John Henderson, Parent

8:10 a.m. Informational Item: Principal’s Update Mrs. Haga
CMS is Fully Staffed for the 26-27 School Year

8:15 a.m. Discussion Item: Council Initiative All Members

25-26 Initiative: CMS SGC will enhance our school community through building meaningful
partnerships.

Ms. Schroader gave an update on the Bridge to high school success.
8:30 a.m. Discussion Item: Charter Dollar Expenditure Proposals All Members

8:35 a.m. Action Item: Approve Charter Dollar Expenditure Ms. Mimbs
Motion to Approve remaining Charter Dollars as Follows:
Snap Poster Frames — 1960.98
Books for 6% SS — 550.00
Tools for Construction — 1475.00
Remainder of funds to be used for school supplies

Motion: Shanna Allison
Second: Amy Schroder
All in Favor: Approved



Time

8:40 a.m.

8:45 a.m.

8:50 a.m.

8:55 a.m.

9:00 a.m.

ltem

Action Item: Complete Council Surveys

e  Council Self-Assessment (completed individually)

e Principal Feedback Survey (completed individually)

e SY25-26 SGC Reflection Form (completed as a group)

Discussion Item: SGC Cross-Council Debrief

Ms. Mimbs gave an update on the cross-council meeting.

Discussion Item: Debrief Superintendent’s Council Report

Dr. Guiden was not in attendance and was unable to provide report

Public Comment

None at this time

Action Item: Meeting Adjournment
8:57 a.m

Motion: Amy Schroeder
Second: Heather Oaks
All in Favor: Approved

Owner

All Members

Ms. Mimbs

Dr. Guiden

All Members

Ms. Mimbs

SGC Norms:
Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent

Be Student-Focused
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