Board of Director’s Meeting
July 27, 2026

Board Governance Working Session
Aurora Academy Charter School
Library

6 pm — 7:30 pm

I) Preliminary
a) Director’s Role Call

IT) Governance
a) Board Training
1) Charter School Board Governance Playbook
i1) Aligned Influence
b) Board Members / Onboarding Process
1) Filling Positions
i1) What are other Charters doing?

IIT) New Items for Phase I1

a) Calendar Content
1) Charter Contract / Financial Deadlines
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expect more, achieve more

b) Reading of Team Norms

ii1) Parent Board
» Challenges
* Understanding our families
(a) Goals
(b) What data would be helpful
iv) AACS Board Agreement

i1) How do Board members connect with our community?
b) Colorado Charter League Resources and Opportunities

IV) Adjournment of Working Session


https://coloradoleague.org/resource-report/charter-school-board-governance-playbook.html

