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➢ Completed/Work in Progress:
➢ Work is underway over final sections of area B.
➢ High wall flashing is being installed.
➢ Alternate staging and debris removal area has been set up on north side of building.
➢ Good daily progress of 18-20 sq. in an ordinary workday.
➢ Weather has improved since early summer, and crews are still starting early in the morning.

➢ Upcoming Look Ahead:
➢ Metal coping installation.
➢ Complete new drain tie-in and insulation.
➢ Metal Pergola Installation.
➢ Complete work on final classroom areas and move toward cafeteria and area ‘C’.
➢ Standing seam metal to ship soon.
➢ Masonry work over areas A and B.

Week Ending August 14, 2026
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Area A & B – Tapered insulation installation and roofing adhesives. 

Week Ending August 14, 2026
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Various works around the site. 

Week Ending August 14, 2026



Paul Laurence Dunbar High School – Roof Replacement

4

Area B – Ventilator Flashing and cover board installation. 

Week Ending August 14, 2026
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Completed/Work in Progress:
➢ Work on site is nearing completion. Site was walked on Monday. Some outstanding issues to still be addressed.
➢ Fence installation continues. Most posts have been installed.
➢ The striping for the track appears complete.
➢ Expansion joints in walks to be caulked and cleaned.

Upcoming Look Ahead:
➢ Finish fence installation.
➢ Cleanup of site/staging areas.
➢ Remediation of items to be addressed following site evaluations.
➢ Complete exterior building signage

Week Ending August 14, 2026



Paul Laurence Dunbar High School – Turf & Track Replacement

6

Asphalt work is nearly complete 

Week Ending August 14, 2026
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Fencing is nearly complete. 

Week Ending August 14, 2026
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Newly striped track adjacent to new turf.

Week Ending August 14, 2026
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