
RICHLAND ONE MIDDLE COLLEGE 
BOARD OF DIRECTORS’ MEETING 

Midlands Technical College CBIT 203 and Via Microsoft Teams 
June 10, 2026 

 

MINUTES 

Present Board Members:   Dr. Erica Fields, Dr. Tracy Dunn, Mrs. Tracy Dixon, Dr. Rob Gilmer and 
Dr. Mark Maltarich. 

Absent Board Members: Mrs. Inger Ferguson and Derrah Cassidy.  

ROMC Staff Present: Mrs. Teresa Niles and Dr. Carla Brabham 

District Staff: ​            Mr. Frank Decker 

Prestige Solutions Staff:    Brittany Sloan 

Rhodes Branding: Kate Garman 

Call to Order 

Dr. Erica Fields welcomed everyone to the Board of Directors Meeting. She officially called the 
meeting to order at 9:41. The meeting started with breakfast and an icebreaker.  
 
Invocation​ ​ ​ ​ ​ ​ ​  
Prayer was given by Mrs. Teresa Niles. 
 
Mission, Vision and Core Values 
Dr. Brabham shared the mission was to graduate all 42 of our seniors and she was pleased to 
announce that the mission was fulfilled.  
 
Roll Call and Establishment of Quorum 
Mrs. Niles conducted the roll call, and Dr. Fields noted a quorum. 

 
Adoption of the Agenda (Action) 
A motion to adopt agenda as written by Dr. Tracy Dunn.  The motion was seconded by Mrs. Tracy 
Dixon and passed unanimously. 
 
Public Comments*   
No Public Comments.  

Approval of May 2026 Minutes (Action)  
Mrs. Tracy Dixon made a motion to accept the minutes as published.  The motion was seconded by 
Dr. Erica Fields and passed unanimously.  
 

Financial Reports (Information) for May 2026 
Brittany Sloan from Prestige Solutions presented the Critical Financial Metrics and Standard 
Financial Information for January. Key highlights included: 

●​ Days Cash on Hand: 394, 349 (Trailing) 
●​ Net Income: $419,000 



 
Financial Summary: 

●​ Total Assets: $2,0088,573.81 
●​ Total Liabilities: $6,800 
●​ Total Cash and Equivalents: $159,391 
●​ Total Fund Balance: $ 2,088,573.81 

 

Unfinished Business 

There was no unfinished business.  

New Business 

Rhodes Branding Presentation (Information 

Kate Garman, with Rhodes Branding, shared information and visuals with the Board to provide an 
update on the Rhodes Branding partnership with ROMC. She highlighted the work Rhodes Branding 
has completed since last year, including promotional videos, banners, flyers, email campaigns, social 
media management, and recruitment support. These efforts have helped strengthen ROMC’s 
marketing and promotional outreach and support ongoing recruitment initiatives. 

School Updates 

School Updates​
• Goal 1: was 100% Graduation Rate and 90% CCR. EOY Preliminary Data is 100% of our 
seniors graduated.  100% of our students are college and/or career ready.  

• Goal 2: US History OC passage rate at 70% with a C or higher.  Semester 1: 36% C – 44% 
overall passage rate.  Semester 2: 50% C and 75% overall passage rate.  ​  

Goal 3: 100% of students connected to a trusted adult in multiple ways 100% of students in BFM 
(Bulldog Family Meetings) 89.8% in one or more ROMC clubs/orgs and 100% of DE students 
assigned to an advisor.  

Recommendation for Rehiring of Principal (Action) 

Dr. Brabham shared that June 30th will mark 28 years of service to Richland One.  She served 12 
of those years at ROMC. As of June 30th, she will be retiring. The State Department offers the 
earning waivers to critical needs schools. She has spoken with Dr. Fields and Dr. Prince and 
would like to return as a retiree after 30 days of separation.  

Dr. Tracy Dunn made the motion to rehire Dr. Brabham as Principal after her 30-day separation.  
Motion was seconded by Mrs. Tracy Dixon. The motion passed unanimously.  

 

 

Committee Reports 

No Committee Reports 



Adjournment 

Meeting adjourned at 10:34 a.m. with next meeting August 12, 2026 via Microsoft Teams. 

 


