
Domain 1
Creating and Fostering a Culture of Collaborative 
Literacy Leadership

Domain 2
Knowledge and Application of Assessment 
to Inform Literacy Instruction

Co-establishing and facilitating regular
coaching routines

Partnering with coaches to support teachers to
analyze literacy screener data for student
needs and next steps

Co-developing stakeholder-specific
communication systems

Partnering with coaches to engage teachers in
the selection and use of diagnostic
assessment tools for instructional decisions

Building trust and collaborative partnerships
with educators, school leaders, families, and
community members.

Partnering with coaches to guide teachers in
using assessment results to select
interventions and differentiate instruction

Translating literacy research into actionable
teaching practices

Partnering with coaches to design and
implement data meetings that effectively
monitor student progress and guide next steps

 Practical. Collaborative. Impactful.

We Partner
TO MAKE AN IMPACT

Collaborative 
Partnerships

Onsite Coaching
& Implementation

Goal-Driven
Focus

Stronger Instruction
Better Outcomes

We partner with districts and schools to deliver customized support
designed around each system’s unique goals, strengths, and priorities.

Domain 3
Knowledge and Application of Literacy
Development and Instruction

Domain 4
Development and Implementation of 
Literacy-Focused Professional Learning

Applying adult learning principles to 
maximize engagement and impact

Designing engaging professional 
learning experiences

Using intentional coaching designs and cycles
to systematically roll out professional learning

Enhancing strategies for facilitation, 
coaching conversations, coaching moves, etc. 

Working side-by-side with school leaders and literacy coaches, we move
beyond concept training to onsite coaching and implementation.

 Sample professional learning topics aligned to the Georgia Literacy Coach Competency Framework include:

Strengthening coaches’
content knowledge and
instructional expertise to
effectively support teachers
and accelerate student
literacy growth


