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August LWE SGC Agenda  

 

School: Lake Windward Elementary  

Date: 08/20/2026 

Time: 7:10 AM 

Location: PLC Room 

SGC Members: 

Lauren Busing (Principal), Anne McKown (MTSS/ 504 Specialist (Appointed Staff), Christina Nickel 
(Teacher), Michelle Thompson (Teacher), Katie Stubbs (Parent), Melissa Odell (Parent), Tally Fochler 
(Parent), Kendall Tatum (Community Member) 

7:10 a.m. Call to Order (Principal) 

7:11 a.m. Action Item: Approve Agenda (Principal) 

7:12 a.m. Discussion Item: Member Introductions (All Members) 

7:15 a.m. Action Item: Approve nominated Community Member (Principal) 

7:15-7:20 a.m. Action Item: Elect New Officers (Principal) 

o Chair 
o Vice Chair 
o Parliamentarian 

7:15 a.m. Action Item: Staff Standing Committees(Chair)  

o Budget and Finance 
o Outreach and Communication 
o Principal Selection 

7:20-7:30 a.m. Discuss charter dollar expenditures. $40,000 for 26-27 school year.  

o PBIS  
o Teacher & School Furniture needs 

7:32 a.m. Discussion Item: Confirm Parent/Community Superintendent Advisory Council Representative 

7:35 a.m. Discussion Item: Determine Meeting Schedule for SY26-27 (All Members)  

o September 18th (review strategic plan) 

Proposed: 

o October 23rd or October 26th  
o November 17th or November 20th 
o December 15th or December 17th  

7:40 a.m. Discussion Item: Strategic Planning Updates (All Members)  

Key Dates: 
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o August: Review progress on the current plan 

o September: Discuss and finalize any needed updates 

o October 1: Submit the Strategic Action Plan Update Form to schoolgovernance@fultonschools.org 

7:50 a.m. Informational Item: Principal’s Update (Principal)  

A. SEAT Update 

B. 26-27 goals and theme 

C. Calendar of Upcoming School Events 

D. Training Requirements for new members 

7:57 a.m. Discussion Item: Draft Next Meeting’s Agenda (All Members) 

8:00 a.m. Action Item: Meeting Adjournment (Chair) 
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