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Guardrails

Guardrail 1: The superintendent shall not compromise high-quality professional
development for teachers.

Guardrail 2: The superintendent shall not compromise the financial health of the  
district.

Guardrail 3: The superintendent shall not compromise high quality opportunities for 
family engagement.

Guardrail 4: The superintendent shall not compromise the wellness and safety of our
staff.

Guardrail 5: The superintendent shall not compromise the experience, safety, and  
well-being of our students.



Guardrails

Guardrail 1: The superintendent shall not compromise high-
quality professional development for teachers.
.

Guardrail Progress Measure 1.1: The percent of teachers who are designated 
through the Teacher Incentive Allotment will increase from 25.57% in June 2025 
to 50% in June 2030. 

Guardrail Progress Measure 1.2: Teachers who feel more supported in 
delivering high quality instruction in the classroom as reported by Qualtrics 
survey will increase from 68% in June 2026 (baseline) to 80% in June 2030



Guardrails

Guardrail 2: The superintendent shall not compromise the 
financial health of the district.
.

Guardrail Progress Measure 2.1: Increase the percentage of elementary campuses 
enrolled at 80% or higher capacity from 43% (June 2025) to 100% by June 2030.

Guardrail Progress Measure 2.2: Maintain the district’s financial integrity by ensuring 
Grand Prairie ISD sustains a Superior Achievement rating under the Texas Financial 
Integrity Rating System of Texas (FIRST)as reported in November annually until 2030.

Guardrail Progress Measure 2.3: Demonstrate progress toward increasing and 
maintaining the district’s unassigned fund balance from 3.1 months to 4.5 months of the 
district operating expenditures by 2030.



Guardrails

Guardrail 3: The superintendent shall not compromise high 
quality opportunities for family engagement.
.

Guardrail Progress Measure 3.1: Increase the satisfaction of parents at GPISD as 
measured by the end of year parent survey from 73% 2025 to 80% in 2030

Guardrail Progress Measure 3.2: District will complete a comprehensive study 
to assess return on investment for the Grand Family Service Center through the 
number of families served from #3028 in June 2025 to #3331 (10% increase) by 
June 2030.



Guardrails

Guardrail 4: The superintendent shall not compromise the 
wellness and safety of our staff.
.

Guardrail Progress Measure 4.1: Overall well-being of staff as measured by a 
comprehensive district wide survey will increase from 64% in June 2026 to 75% 
in June 2030. 

Guardrail Progress Measure 4.2: Overall safety of staff as measured by a 
comprehensive district wide survey will increase from 74% in June 2026 to 80% 
in June 2030. 



Guardrails

Guardrail 5: The superintendent shall not compromise the 
experience, safety, and well-being of our students.
.

Guardrail Progress Measure 5.1: The percentage of students reporting feeling 
safe at school, as determined by the Panorama survey, will increase from 70% in 
June 2025 to 80% in June 2030. 

Guardrail Progress Measure 5.2: The percentage of students reporting a sense 
of belonging/wellbeing at school, as determined by the Panorama survey, will 
increase from 73% in June 2025 to 80% in June 2030

Guardrail Progress Measure 5.3: The percentage of secondary students 
reporting on a positive school experience in GPISD will increase from the 
baseline of x% in June 2027 to y% to June 2030. 
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