Call to Order

Hanford Elementary School District
Minutes of the Regular Board Meeting
June 10, 2026

The Regular Board Meeting of the Hanford Elementary School District Board of
Trustees was held on June 10, 2026, at the District Office Board Room, 714 N.
White Street, Hanford, California.

Vice President Revious called the meeting to order at 5:30 p.m. Present were Clerk
Hernandez, Trustee Garcia, and Trustee Strickland. President Garner was absent.

HESD Managers Joy C. Gabler, Superintendent, and the following administrators were present:

Present
Closed Session
Comments

Closed Session

Open Session

Case No. 26-07

Case No. 26-08

Kristina Baldwin, David Endo, Robert Heugly, Chris Martinez, Daniel Pierotte, Jill
Rubalcava, Cruz Sanchez-Leal, and Jay Strickland.

None

The Board adjourned to closed session at 5:51 p.m. for the purpose of discussing:
e Student Discipline (Education Code 48918)
¢ Conference with Labor Negotiators (GC 54957.6)
¢ Public Employee Performance Evaluation (GC 54957)

The Board returned to open session at 6:19 p.m.

Clerk Hernandez moved to accept the Findings of Facts and expel Case No. 26-07
for the remainder of the 2025-26 school year for violation of Education Code 48900
and/or 48915 as determined by the Administrative Panel at hearings held on June
8, 2026. Parents may apply for readmission on or after June 5, 2026. Trustee
Strickland seconded the motion. The motion carried 4-0:

Garcia — Yes

Garner — Absent

Hernandez - Yes

Revious — Yes

Strickland - Yes

Clerk Hernandez moved to accept the Findings of Facts and expel Case No. 26-08
for the remainder of the 2025-26 school year and the first semester of the 2026-27
school year for violation of Education Code 48900 and/or 48915 as determined by
the Administrative Panel at hearings held on June 8, 2026. Parents may apply for
readmission on or after December 18, 2026. Trustee Garcia seconded the motion.
The motion carried 4-0:

Garcia — Yes

Garner — Absent

Hernandez - Yes

Revious — Yes

Strickland — Yes
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Case No. 26-09 Clerk Hernandez moved to accept the Findings of Facts and expel Case No. 26-09

Personnel

Pubilic
Comments

for the remainder of the 2025-26 school year and the first semester of the 2026-27
school year for violation of Education Code 48900 and/or 48915 as determined by
the Administrative Panel at hearings held on June 8, 2026. Parents may apply for
readmission on or after June 5, 2026. If readmission is granted, student may return
to regular school in probationary status on a Behavior Conditions Plan through
December 18, 2026. Trustee Strickland seconded the motion. The motion carried 4-
0:

Garcia — Yes

Garner — Absent

Hernandez — Yes

Revious — Yes

Strickland - Yes

No action was taken in closed session.
PRESENTATION, REPORTS, AND COMMUNICATIONS

No comments were made.

Board and Staff No comments were made.

Comments

Dates to
Remember

Public Hearing:
HESD LCAP

Vice President Revious reviewed the following dates: Holiday (Juneteenth) — June 19;
Regular Board Agenda — June 24.

At 6:23 p.m., Vice President Revious opened the Public Hearing for the Hanford
Elementary School District Local Control and Accountability Plan.

Robert Heugly, Director of Program Development, Assessment & Accountability,
presented a summary of the Hanford Elementary School District Local Control and
Accountability Plan (LCAP). He stated the LCAP was reviewed by educational partners
and will be brought back for the next Board Meeting for approval. He reviewed the
six goals, how each goal aligns with the eight state priorities, how the district is
addressing each goal, and the cost associated with each action. The six goals
reviewed:

1. Students will receive a broad educational program that includes English
language arts, mathematics, science, history, visual and performing arts, and
physical education.

2. All students will make progress toward proficiency on the state adopted
standards and English learners will make progress learning the English
language.

3. The district will support teachers and staff with professional development,
training, and collaboration time.

4, Students will learn in a safe, well-maintained school where they are
supported, engaged, and connected to their school.

5. Communication between schools and home will be regular and meaningful.
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Public Hearing:

HEOC LCAP

Public Hearing:

2026-27 HESD
Budget

6. This goal applies only to Community Day Schoof. The students at Community
Day School will learn in a safe, well-maintained school where they are
supported, engaged, and connected to their school.

Robert then reviewed the LCAP process going forward.

Vice President Revious asked that Goal 5, Action 5.2 — Parent Involvement Activities,
be looked into expanding.

Vice President Revious called for questions from the public. There being none, the
Public Hearing was closed at 6:36 p.m.

At 6:36 p.m., Vice President Revious opened the Public Hearing for the Hanford
Elementary Online Charter Local Control and Accountability Plan.

Robert Heugly, Director of Program Development, Assessment & Accountability,
presented a summary of the Hanford Elementary Online Charter Local Control and
Accountability Plan. He stated the LCAP was reviewed by educational partners and
will be brought back for the next Board Meeting for approval. He reviewed the four
goals, how each goal aligns with the eight state priorities, how the district is
addressing each goal, and the cost associated with each action. Some goals do not
have a cost yet because the District will determine those costs as the program begins.
The four goals reviewed:

1. All students will make progress toward proficiency on the State adopted
standards and English learners will make progress learning the English
language.

2. The district will support teachers and staff with professional development,
training, and collaborative time.

3. Students will learn in a safe, well-maintained school where they are supported,
engaged, and connected to their school.

4. Communication between schools and home will be regular and meaningful.

Robert then reviewed the LCAP process going forward.

Vice President Revious called for questions from the public. There being none, the
Public Hearing was closed at 6:39 p.m.

At 6:39 p.m., Vice President Revious opened the Public Hearing for the 2026-2027
Hanford Elementary School District Budget.

David Endo, Chief Business Official, presented the 2026-2027 Hanford Elementary
School District Budget. He reviewed general fund enrollment and attendance and
noted that enroliment has declined by 457 students since COVID and average daily
attendance (ADA) has decreased by 535. The budget is based on the average of the
prior three years, and the District is being funded at 5,322 ADA. He reviewed
districtwide P-2 average daily attendance trends and the multiyear projection, noting
a growing gap between enrollment and current ADA. He reviewed the general fund
revenue assumptions, including 5,322 general fund ADA, which includes Kings County
Office of Education ADA and Hanford Elementary Online Charter ADA, an LCFF COLA
of 4.31%, and $5.6 million in one-time grants. He then reviewed the Local Control
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Funding Formula, General Fund Revenues, and the major components of general
fund revenues by category.

David reviewed the General Fund Expenditure Assumptions, noting that 81.3% of the
general fund budget is allocated to salaries and benefits, no budgeted bargaining
increases are included, some positions continue to be funded through the Learning
Recovery Emergency Block Grant, $2.0 million is budgeted for textbook adoption,
and $237,000 is budgeted for certificated column movement. He also reviewed
general fund expenditures and the general fund budget comparison from 2025-26 to
2026-27. Highlights included $3.5 million in COLA, $300,000 in deferred maintenance
recoupment, $3 million in Learning Recovery Block Grant funding, $1 million in special
education funding, and $934,000 in step-and-column increases.

David reviewed where funds are budgeted, the differences between unrestricted and
restricted funds, the multi-year projection assumptions, and the multi-year
projections for the next three years. He highlighted that no staffing changes are
included in the projections, no negotiated settlements are assumed, and a new
countywide financial system is anticipated for 2027-28. He also reviewed the charter
fund, including a budgeted ADA of 54, a 4.31% COLA, a 75% unduplicated pupil
percentage, ADA in excess of 13 students residing outside the district, and
expenditures that are 80.2% staffing related. He reported that the cafeteria fund
remains financially healthy, all students continue to eat at no cost, and staffing
represents 47% of the cafeteria budget. He also reviewed other district funds.

Finally, David reviewed factors that may affect future fiscal stability, including
continued state underfunding of education reflected in the May Revision, a proposed
70% reduction in federal funding, projected increases in funded ADA for 2026-27,
more than $5.6 million in one-time funding included in the budget, an increase in the
workers' compensation tax rate to 2.30%, and no salary increases included in the
budget.

Vice President Revious called for questions from the public. There being none, the
Public Hearing was closed at 7:06 p.m.

CONSENT ITEMS

Trustee Garcia made a motion to take Consent Items “a” through “b"” collectively.
Trustee Hernandez seconded the motion. The motion carried 4-0:

Garcia — Yes

Garner — Absent

Hernandez — Yes

Revious — Yes

Strickland — Yes

Trustee Garcia then made a motion to approve Consent Items “a” through “b”.
Trustee Hernandez seconded the motion. The motion carried 4-0:

Garcia — Yes

Garner — Absent

Hernandez — Yes
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Resolution No.
35-26

HETA
Bargaining
Agreement

Imagine IM

Revious — Yes
Strickland - Yes

Approved items are as follows:
a) Warrant listings dated May 20, 2026, May 22, 2026, and May 29, 2026.
b) Minutes of the Regular Board Meeting held on May 27, 2026.

INFORMATION ITEMS
NONE

BOARD POLICIES AND ADMINISTRATION

a) Trustee Strickland made a motion to adopt Resolution No. 35-26: Ordering
Governing Board Member Elections and Consolidating Election Specifications.
Trustee Garcia seconded the motion. The motion carried 4-0:

Garcia - Yes
Garner — Absent
Hernandez — Yes
Revious — Yes
Strickland - Yes

b) Trustee Garcia made a motion to approve negotiated amendments to the 2025-
2028 Collective Bargaining Agreement with the Hanford Elementary Teachers
Association. Trustee Strickland seconded the motion. The motion carried 4-0:

Garcia — Yes
Garner — Absent
Hernandez — Yes
Revious — Yes
Strickland - Yes

¢) Trustee Garcia made a motion to approve a consultant contract with Imagine IM
for thirty days for onsite professional learning. Trustee Strickland seconded the
motion. The motion carried 4-0:

Garcia - Yes
Garner — Absent
Hernandez — Yes
Revious — Yes
Strickland — Yes

PERSONNEL

Trustee Garcia made a motion to take Personnel Items “a” through “c” together.
Trustee Hernandez seconded the motion. The motion carried 4-0:

Garcia — Yes

Garner — Absent

Hernandez — Yes

Revious — Yes

Strickland — Yes
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Trustee Garcia then made a motion to approve Personnel Items “a” through “c”.
Trustee Hernandez seconded the motion. The motion carried 4-0:

Garcia — Yes
Garner — Absent
Hernandez — Yes
Revious — Yes
Strickland — Yes

The following items were approved:
Item "a” — Temporary Employees/Substitutes

Employment °

Bianca Arias, Substitute Yard Supervisor, effective 05/20/26
Brenda Lemus, Substitute Licensed Vocational Nurse, effective 05/28/26

Item "b” — Elementary Summer Program

Classified Staff e
Summer °
Programs

Queila Alarcon, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-07/17/26
Erlinda Apodaca, READY Program Tutor — 5.5 hrs., Simas, effective 06/11/26-
07/17/26

Paige Ausherman, Substitute Licensed Vocational Nurse — 8.0 hrs., Simas,
effective 06/12/26-07/17/26

Vanessa Banderas, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Addie Barraza, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Kristin Brieno, READY Program Tutor — 5.5 hrs., Simas, effective 06/11/26-
07/17/26

Rylyn Burnett, READY Site Lead — 8.0 hrs., Simas, effective 06/11/26-07/17/26
Monique Cantu, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Mia Cooper, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Angela Corona, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-07/17/26
Alissandra Cortez, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Dezirae De Soto, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Ximena Garcia, READY Program Tutor — 5.5 hrs., Simas, effective 06/11/26-
07/17/26

Ashton Goldston, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Julie Gonzales, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Kaylani Guerrero, READY Program Tutor — 5.0 hrs., Simas, effective 06/11/26-
07/17/26

Yara Gutierrez, READY Site Lead — 8.0 hrs., Simas, effective 06/11/26-07/17/26
Sierra Hilyard, READY Site Lead — 8.0 hrs., Simas, effective 06/11/26-07/17/26
Riley Hix, Licensed Vocational Nurse — 8.0 hrs., Lemoore College, effective
06/12/26-06/25/26

Ava Holmes, READY Program Tutor — 5.5 hrs., Simas, effective 06/11/26-
07/17/26
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Jarrod King, Student Specialist — 8.0 hrs., Simas, effective 06/15/26-06/26/26
Taylor King, School Operations Officer — 8.0 hrs., Simas, effective 06/15/26-
07/17/26

Devin Leal, READY Program Tutor — 5.0 hrs., Simas, effective 06/11/26-
07/17/26

Juana Martinez Leon, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-
07/17/26

Alexander Mejia, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Evelyn Novela, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Kristi Ochoa, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Maria Palacios, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-07/17/26
Francisca Perez, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-07/17/26
Reynaldo Perez, Bilingual Student Specialist — 8.0 hrs., Simas, effective
06/29/26-07/10/26

Addrianna Potter, READY Site Lead — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Noemy Rios, READY Program Tutor — 5.0 hrs., Simas, effective 06/11/26-
07/17/26

Guadalupe Rios Juarez, READY Program Tutor — 5.5 hrs., Simas, effective
06/11/26-07/17/26

Erika Saenz, Yard Supervisor — 2.5 hrs., Simas, effective 06/15/26-07/17/26
Viviana Solorio, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Ashley Torres, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Azusena Torres Rodriguez, READY Program Tutor — 8.0 hrs., Simas, effective
06/11/26-07/17/26

Linda Torrez-Coracero, READY Program Tutor — 8.0 hrs., Simas, effective
06/11/26-07/17/26

Selina Valles, READY Program Tutor — 8.0 hrs., Simas, effective 06/11/26-
07/17/26

Lori Urrutia, Bilingual Clerk Typist II — 8.0 hrs., Simas, effective 06/15/26-
07/17/26

Ashley Yepez, READY Program Tutor — 5.0 hrs., Simas, effective 06/11/26-
07/17/26

Berenice Zavala-Almaraz, READY Program Tutor — 5.0 hrs., Simas, effective
06/11/26-07/17/26

Extended School Year

April Allen, Special Education Aide — 5.0 hrs., Simas, effective 06/15/26-
07/10/26

Michelle Bafiuelos, Special Circumstances Aide — 5.0 hrs., Simas, effective
06/15/26-07/10/26

Abigail Botello, Special Education Aide — 5.0 hrs., Simas, effective 06/15/26-
07/10/26

Strajee Brown-Burke, Special Circumstances Aide — 5.0 hrs., Simas, effective
06/15/26-07/10/26

Grace Herman, Special Education Aide — 5.0 hrs., Simas, effective 06/15/26-
07/10/26
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Alisa Hout, Special Circumstances Aide — 5.0 hrs., Simas, effective 06/15/26-
07/10/26

Giovanna Jaidev, Special Circumstances Aide — 5.0 hrs., Simas, effective
06/15/26-07/10/26

Kadence Latham, Special Education Aide — 5.0 hrs., Simas, effective 06/15/26-
07/10/26

Roxana Vasquez, Special Circumstances Aide — 5.0 hrs., Simas, effective
06/15/26-07/10/26

Seamless Summer Meal Program

Carrie Canada, Food Service Worker I — 3.75 hrs., Simas, effective 06/15/26-
06/30/26

Corina Carrera, Cook/Baker — 5.5 hrs., Food Services, effective 06/10/26-
07/24/26

Alicia Freitas, Food Service Worker I — 3.75 hrs., Simas, effective 06/15/26-
06/30/26

Naomi Gaffney, Food Service Worker I — 3.75 hrs., Simas, effective 07/01/26-
07/17/26

Veronica Grever, Account Clerk I — 3.0 hrs., Simas, effective 07/01/26-07/17/26
Citlali Jimenez Garcia, Food Service Worker I — 3.75 hrs., Simas, effective
07/01/26-07/17/26

Veronica Leach, Food Service Worker I - 3.75 hrs., Simas, effective 07/01/26-
07/17/26

Janice Martinez, Food Service Worker I — 2.5 hrs., Monroe, effective 06/10/26-
07/24/26

Norma Navarrete Navarro, Food Service Worker I — 3.75 hrs., Simas, effective
06/15/26-06/30/26

Miriam Thompson, Account Clerk I — 3.0 hrs., Simas, effective 06/15/26-
06/30/26

Erica West, Food Service Worker I — 2.5 hrs., Monroe, effective 06/10/26-
07/24/26

Item "¢’ — Certificated Retirement

Resignations o

Sharon Lopez, Teacher, Simas, effective June 5, 2026
Christine Mizer, Teacher, Roosevelt, effective June 5, 2026

Classified

Danielle Duncan, Substitute Paraprofessional (TK/K), effective 09/09/25
Jadon Guillen, Substitute READY Program Tutor, effective 05/22/26

Korin Lopez, Substitute Food Service Worker I, effective 03/27/26

Anadalila Mendoza Martinez, Substitute Paraprofessional (TK/K), READY
Program Tutor and Yard Supervisor, effective 01/23/26

Isaiah Perez, Substitute Paraprofessional (TK/K) and Special Education Aide,
effective 05/27/26

Jayden Popa, Substitute READY Program Tutor, effective 02/03/26

Nicholas Rodriguez, Substitute Custodian I, effective 04/24/26

Edith Rubio Del Rio, Substitute Bilingual Clerk Typist II, effective 03/16/26
Jasmine Vidal, READY Program Tutor — 4.5 hrs., Richmond, effective 06/05/26

FINANCIAL

Claim for a) Trustee Garcia made a motion to approve the claim for damages. Trustee
Damages Strickland seconded the motion. The motion carried 4-0:
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Garcia — Yes
Garner — Absent
Hernandez — Yes
Revious — Yes
Strickland — Yes

Adjournment  There being no further business, President Revious adjourned the meeting at 7:10
p.m.
Respectfully submitted,

Joy C. Gabler,
Secretary to the Board of Trustees

Approved:

rner, President Lupe Hernandez, Clerk



