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August Agenda  

 

 

 

School: C.H. Gullatt Elementary School 

Date: 08/26/2025  

Time: 3:15 PM 

Location: Virtual/Principal’s Conference Room 

TEAMS Link (if applicable):  

https://teams.microsoft.com/meet/213025333754866?p=Ci9j5eftr0VOiqEeD8 

 

SGC Members: 

Ms. Kartisha Bentley (Principal), Mrs. Felicia Hilton (Chair), Florence Barlow (Co-Chair), 
Michaela Cheairs (Teacher), Ms. LaKesha Beasley (Teacher), (School Employee), Lisa Harrison 

(School Employee), Tracy Mora (Parent), Mrs. Daisy Franco Sanchez (Parent), Mr. Micheal 

Richardson (Parent), Mr. Lee Blitch (Community Member) 

 

 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all 

Students 

 

3:30PM Call to Order (Principal) 

3:32PM Action Item: Approve Agenda (Principal) 

3:35PM Action Item: Approve June Minutes (Principal) 

3:40PM Discussion Item: Member Introductions (All Members) 

3:45PM Action Item: Elect New Officers (Chair, Vice Chair, Parliamentarian) (Principal) 

1. F. Hilton- Chair 

2. F. Barlow- Vice Chair 

3. L. Harrison- Parliamentarian 

 

 

https://teams.microsoft.com/meet/213025333754866?p=Ci9j5eftr0VOiqEeD8


   

 

   

 

 

3:55PM Action Item: Action Items: Staff Standing Committees (Budget and Finance, Outreach  

              and Communication, Principal Selection) (Chair)  

o Principal Selection 

▪ Felicia Hilton 

▪ Lakesha Beasley 

▪ Brandi Vaughn 

▪ Micheal Richardson 

▪ Melisa Sanford 

 

o Budget and Finance 

▪  

▪ Dr. Harrison 

▪ Mrs. Hilton 

▪ Ms. Holland 

▪ Dr. Hall 

 

o Community Outreach 

▪ Lee Blitch 

▪ Florence Barlow 

▪ Bianey Ortiz 

▪ Lakesha Beasley 

▪ Daisy Sanchez 

 

4:00PM Discussion Item: Confirm Parent/Community and Student (HS only) Superintendent    

              Advisory Council Representative-Felicia Hilton 

4:05PM Discussion Item: Determine Meeting Schedule for SY25-26 (Every last Wednesday of  

               the Month, except December and April 

4:10PM Discussion Item: Strategic Planning  

4:40PM Informational Item: Principal’s Update (Principal)  

A. Potential School Staffing Changes 

B. Shifts in District Policy or School Practices 

• Staffing Updates 

▪ Vacancies 
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• Calendar of Upcoming School Events 

▪ Grandparents Day “BINGO” September 10th 

 

▪ Curriculum Night September 17th  

 

▪ Trunk or Treat October 29th 

 

▪ Thanksgiving November 17th-18th  

 

▪ Winter Wonderland December 17th  

 

4:55PM Discussion Item: Draft Next Meeting’s Agenda (All Members) 

5:00PM Action Item: Meeting Adjournment (Chair) 


