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Mission Statement:
Empowering Every Learner Every Day

Vision Statement:

The Richmond County School System prepare every student to thrive, adapt,
and lead in an ever-changing world

RICHMOND COUNTY SCHOOL SYSTEM

2025-2030 Strategy Map

Student Stakeholder

Achievement Engagement &
Communication

Objective Objective Objective Objective
Empower Every Foster Student and Staff
Learner to Take Ownership Potential to Embrace Ongoing pm::;’:::::l”;’sxu"
of their Learning Growth and Development. |
Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives
4 Streamiine and centralize b " for 4 Define and develop a positive
communications platforms. system culture.
4 Develop a district-wide « Ensure physical and emotional
communications plan. safety by enhancing security
measures and providing
4 Train staff and school district emotional support for
leaders in effective students and staff.
communication strategies.
4 Develop a comprehensive
4 Create systems. processes and safety training plan.
opportunities for student and
staff achlevement stories to 4 Design fiscally responsible
be disseminated across processes and procedures
multiple platforms. for operational effectiveness.

4 Enhance partnership program to
foster community involvement.



https://resources.finalsite.net/images/v1786128884/rcboeorg/p3hwgskamqmosjdob9u0/FY27RCSSParentandFamilyEngagementPlan22.pdf

