AW\ P Selma City Schools

, CITY SCHOOLS g3y CXe g1 (o2
" One Vision. One Voice. Procedure

One Selma.

Employee Has a Grievance

(misinterpretation/violation of policy,
harassment, etc.)

Discuss informally with immediate supervisor /
Principal first (recommended)

Satisfied with

response? No further action

| Step 1 - File a Level 1 Grievance
Present the grievance to the Principal in writing within 10 calendar days after the most
recent incident. Provide witnesses/evidence.
Principal investigates and issues written decision within 10 calendar days.

Satisfied with
Principal’s
decision?

No further action

Step 2 - File a Level 2 Grievance
Appeal the principal’s decision to the designated central office staff within 10 calendar days.
Attend conference/hearing.
Central office designee issues written decision within 10 calendar days.

Satisfied? No further action

Step 3 - Appeal to Superintendent within 10 calendar days.

Submit all prior notes/decisions.
Superintendent schedules meeting and issues written decision within 10 calendar days.

Yes >
No further action
0

Step 4 - Appeal to Board of Education within 10 calendar days.
Submit all documentation.
Appear before Board (may bring counsel).
Board issues written decision within 30 calendar days.

Process Complete.
No further action.

® Failure to meet deadlines forfeits further appeals.
® (Grievances exclude evaluations, most transfers, salary issues, etc.




