Valley Christian Schools

Board of Directors - General Meeting
}ZII{%{IIJSIT% Thursday, August 13, 2026 7:00-8:30PM
VCHS - Verhoeven Career & Counseling Center

EQUIP & INSPIRE

“In the light of the Lordship of Jesus Christ and the authority of God’s Word,
we will educate each unique student in cooperation with the Christian community
so that he or she is equipped and inspired to make a difference for Jesus Christ in the world.”

Agenda

A. Opening Devotions (7:00-7:10) - Wesley Turnbow with the Board Prayer
B. Roll Call (7:10)

C. General Session
a. VCS Mission and Our Fiduciary Duty
b. Approval of Minutes (7:10-7:15)
i. Full Board Meeting- May 14, 2026
c. Board Committee Updates (7:15-7:40)
i. Approve board calendar
ii. Approve at-large members (code of commitment and ethics form)
iii. All minutes to Marlaina (and myself) for Google doc upload
iv. Finance - Art De Jong
v. Governance & Policy - Marc Perry
vi. Outcomes - Anna Willoughby
vii. Safety - John Grasmeyer
viii. Facilities - Mark Tigchelaar
d. Superintendent Update - Mike Siebersma (7:40-8:05)
i. Campus Updates (goals)
ii. Enrollment
iii. Staffing
iv. Safety & Security
v. Other
e. Development Director Update - Brian Petteys (8:05-8:15)
i. Fundraising and connecting
ii. Events
iii. Endowment
iv. Other

D. Staff Celebration Dinner - coordinator




E. Strategic Goals and September 12 Board Retreat (8:15-8:25)

F. Next Meeting Dates
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BOD Retreat (includes admin and at-large members) - Sat, September 12, 7:30AM-2PM
i. Board Members and Mike at Preschool at 7:30AM
ii. Administration and At-Large Members at HS Library at 10AM
New Parent Welcome Dinner - September 15
Next Full Board Meeting - Thursday, October 15 (Devotions - Art; Closing Prayer - Louis)
Special Closed Board Meeting (if needed) - Friday, September 4, 6:30AM-7:45AM

Finance - Monday, August 24
G&P - Monday, October 12
Outcomes - Monday, October 19
Safety - Friday, August 7
Facilities - Friday, August 21

G. New Business

H. Closing Prayer (8:30) - Marc Perry



